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_ KAWERAU Submissions to proposed Long Term Plan 2021-2031

TREASURE OF THE LAND
[p1sTRICT COUNEIL

Part One: Submitters who wish to be heard

Submitter

Hearing Time

1. Gizella Gleeson (TBC)

Phone messages left re speaking
9:00am to 10:30am

2. Whaiora Patrick

9.00am to 10.30am

3. Kowhai Park Body Corp Committee (Alan Blackburn on behalf) 9.00am to 10.30am

4. Alan Blackburn, Gwenda Lines, Ruth and Bruce Plank, Renay Murfitt, Colleen Clarke, Elaine 9.00am to 10.30am

Holmes and Carole Dean (Alan Blackburn to speak on their behalf)

9.00am to 10.30am

5. Alan Blackburn

6. Jenny Reynolds 9.00am to 10.30am
7. Alison Marshall 9.00am to 10.30am
8. Chris Reynolds 9:00am to 10.30am
9. Nat Anderson 9:00am to 10.30am
MORNING TEA

10. Jade Kent, Film BOP

11.00am to 12:30pm

11. Karla Akuhata on behalf of Waiariki Park Region

11.00am to 12:30pm

12. Rev Jonathan Te Rire

11.00am to 12:30pm

13. Trish Brady (T

11.00am to 12:30pm

14. Sneha Gray

11.00am to 12:30pm

15. Tracy-Ann Hill

11.00am to 12:30pm

16. Kaaren Dunn

11.00am to 12:30pm

17. Brian Dent

11.00am to 12:30pm

18. Te Atawhai Karauria

12:30pm to 1:00pm

19. Morris Mitchell

12:30pm to 1:00pm

20. Seniors Forum (speaker to be confirmed)

12:30pm to 1:00pm
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Kawerau District Council
Submission on Long Term Plan 2021 - 31

introduction
Specifically we would like to have input on Consultation Topic 1: Drinking Water Pipe

Replacement.

Overview

Under the Long term Plan the water pipes in the upper Fenton Mill and Valley Rd are to be
renewed in 2026. This area includes Kowhai Park (KP) which has the same AC pipes as the
surrounding area and of the same vintage. It could be assumed that the water pipes in KP
will need replacing at the same time. Although we are deemed to be “private” submit that
in the interest of fairness and equality the council replace the KP pipes at the same time at
no cost to the park.

Discussion
Water
1. Itis a long term council rule that residents are responsible for the pipe from their
border or Toby to their house. KP has 30 Toby’s and the pipes to them are clearly our
responsibility. Each of has a separate title to land under the unit titles act. Each
proper has a clear and distinct boundary plus a separate Toby. As customers we
believe we should have our point of supply at boundary of each unit or as the
custom is to our Toby. The Body Corporate is not a customer and has no water bills.
2. The AC pipes that carry the water to the point of supply are part of the wider
council supply system. However the council are deeming these to be private and not
their responsibility. (Please refer to plan Kowhai Park 3 Waters Network)

In a Christchurch bylaw they state: “Ali pipes installed in private property (or ROW)
fitted with fire hydrants for the benefit of more than one landowner will be
maintained by the Council up to and including the hydrants.” Is this a universal law
that covers all Councils? If it is then we have a fire hydrant in the park.

3. We would suggest that KP is an exception to rule, as by a quirk in planning the roads
were not gazetted as public roads. These days’ new subdivisions like Porritt Glade,
Central Cove and the Industrial estate are all gazetted after the completion of the
subdivision. So are we a historical anomaly?

4. For 50 plus years Kowhai Park residents have been paying identical rates on the
same rating basis as all other residents in Kawerau. Clearly this is unfair, as we do
not receive equitable benefits. As we must maintain our 3 water system plus pay for
our street lighting and maintenance.

5. If we use Kirk Cres as an illustration. Similar number of houses, similar length of
streets. Like us they have Toby’s connecting to AC pipes and are responsible for the
connection to then. Yet in 2026 they will get their AC pipes replaced, at the moment
we will not. The LT plan also indicates that residents will get their Toby's and
Hydrant pipes replaced and we will not.
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6. Also the council is taking out loans for this work. We acknowledge that these loans
~ will replace pipes that bring water to our gate. However unlike other rate paying
residents we do not get full benefit even though our rates are contributing to the
paying off these loans.
7. We also do not have access to low interest loans as provided by the Local
Government Funding Agency. We likely have a bill of up $200,000 plus with huge
interest if we had to borrow the money. In effect we will be paying twice. Paying for

our pipes and the paying our rates that pay off the loans for everyone else, plus their
Toby’s and hydrants.

Smoothing of Renewals
8. Our rates will also contribute to the replacement or the “Smoothing of Renewal
the communities waste and storm water and the up keep of the 3 Waters
infrastructure. Yet our 3 waters infrastructure will remain outside the system.
9. If we draw our comparison with our illustration of Kirk Cres, where we pay the same

rates, yet we do not get the same benefits. We believe that this not fair and
equitable.

s” of

A Benefit to Council Re: Proposed Stoneham Park Development
1. If the KP 3 Waters system came under council, and the Stoneham development goes
ahead then there would be options to funnel Waste water through the KP system
from the North end of Stoneham. KP has as natural lie down towards Fenton Mill and
has an exit there.
2. On our Western boundary we have an exit into Valley Rd, plus a 2 water system
(waste and storm) on the Eastern Boundary.

3. In the centre of our Southern Boundary we have pipes and connectors set up to take
water into the Northern end of Stoneham Park.

Collaboration

Given that the KP has land on the border of the proposed Stoneham Park development and
this land is an odd shape and may hinder the development of the north eastern section of
Stoneham Park. It would it appear that maybe a collaborative approach by KP and Council
in the development of this Northern border may be beneficial to both
the 3 waters liability from the KP was included in a collaborative prop
a proposal getting the Body Corp buy in.

parties. If removing
osal it may assist such

Note

This north eastern section of the park has a separate paper border and we understand that
it may have been gifted for reserve by Tasman Pulp and Paper when KP was buiit. Thus may
have a deed of gift associated with it, which may be have clauses if the land is not used for
the gifted purpose.
Author: Alan Blackburn, 18 Stewart Reidpath Dr. KP
Endorsed bv Kowhai Residential Park Bodv Corboration Committee
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Tonl Lumsdon Chair Body Corp
Carole Deane Secretary

Les Robertson

Irma Hoani

Wikarena Wihapi
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[_(é\uer"é;'i District Council
Submission on Long Term Plan 2021 - 31

Introduction
Specifically we would like to comment and have input on Consultation Topic 3: Growing our

District.

Overview
in broad terms we are in favour the residential development of Stoneham Park. Kawerau is

very short of quality residential accommodation. The council, Maori Trusts and ISK are
taking initiatives in regard to industrial development to create jobs and grow Kawerau. We
need homes for workers and people who wish to settle in Kawerau to contribute to this
economic growth. In this regard the council need a wider view for the good Kawerau. The
stoneham Park development would increase the town’s residential stock by approximately
3.5%. It would also have the effect of increasing rates income without a significant increase
in costs. Thus there needs to be a balance between the wider good and the narrow focus of
residents living in the Stoneham Park area. With good design and planning and the 60/40
split between housing and open space this balance would be achieved. There is no doubt
that Stoneham Park is underutilised. Mainly used as a walk way and an open space for off
leash dog walking.

Declaration
It should be noted that as residents of Kowhai Residential Park the supporters of this

submission are likely to receive indirect financial benefits from the residential development
of Stoneham Park.

Specific to the Vision Document
Roads

1. We don’t believe that the one way road from Fenton Mill is not required. It is to
close the boundary of Kowhai Park (KP) residents. Having an in road serves no
purpose as cars would have to exit out through Peter Lippa any way. It would also
become a short cut through road, particularly for off road motorbikes etc.

2. We would suggest that the two way road end at the edge of the Kowhai Park Land,
where a tongue of land protrudes along the Western Tree line of KP land. As this
tongue of land may prevent ease of development of the land in the North Eastern
corner of the park. Then an easement could be obtained from KP so a roundabout
could be put at the end of the road so off roads could go into KP and the North Park
Development.

3. The pathway currently from the park to Fenton Mill could be placed in the centre of
the through way and each side of the path planted with native trees. Providing a
green zone between the housing on either side.

Parks and Green Space
1. Currently the park is underutilised. The main use is, a through way from Peter Lippa,
off leash dog walking. and a lone eolfer. However it is effectivelv the lareest space
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 for activity in the Valley Rd area, and the loss of a large green space is a significant
lost to the area.

2. The current plan allocates 40% of the space to, what we would call small itsey bitsey
green spaces. These being B,E and F on the plan. The border on the Eastern side
however already as a glade of significant trees.

3. We would suggest that area E becomes a smaller village green type area where
families could throw or kick a ball around or a family game of cricket.

4. Agreen space could be created along the Eastern farm border which would start at
the glade in area F and extend area B. This green space would be planted in trees
and would be wide enough to be an off leash area for dogs.

5. A wide path would extend through this area so families could walk side by side and
wide enough children on tricycles etc. This path in various forms could go right round
the park connecting with the pedestrian path from Peter Lippa to Fenton Mill.

6. This could become an adventure space rather than having a plastic fantastic play
ground in area E. Some exciting initiative could be created. A long the trail there
could be play structures or interactive sculptures. These could include climbing walls
a stylised climbing tree maybe some creative but more natural play structures.

7. The Southern end of Valley Rd (apart from the cemetery) only has very itsey bitsey
green spaces. At the end of the road, the end of Syme and a tiny one at the end of
Hadley. Creating a large green space at Stoneham would provide the wider
community a significant resource and walking area for a range of activities. Plus a
play space for families to enjoy. It would also be a way of meeting the concerns of
nearby residents that feel they are losing a significant public space.

Note: As we know the present fence between Stoneham Park and KP is not true to the
designated boundary. KP put the current fence in, on the request of the council, to form a
square area more convenient for the placement of junior soccer fields. In effect lending
land to the council reserve. As an expression of good will we believe that the council before
the development begins, fence to the true boundary.

All are residents of Kowhai Residential Park

Alan Blackburn and Gwenda Lines, 18 Stewart Reidpath Dr.
Ruth and Bruce Plank, 11 Bill Schmelz Place

Renay Murfitt, 23 George Whatnell PI.

Colleen Clarke, 17 George Whatnall Pl.

Elaine Holmes, 16 Stewart Reidpath Dr

Carole Dean 28 Stewart Reidpath Dr
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Kawerau District Councll - Vision Statement, Roy Stoneham Park « April 2021

SPATIAL ANALYSIS &
RESPONSE SUMMARY

08

. A. Two way vehicle access and pedestrian
link through site.

B. Open green space, communal ralsed
garden beds close to Te Manaaki Preschool.

C. Space for low density housing linked via
secondary vehicle access paths.

D. High density housing bordering hillside
providing variety, form and structure.

E. Communal open green space ‘heart'.

F. Open green space with opportunity for
play mixed use below existing tree line.

G. Primary road and pedestrian links
with key opportunity for comprehensive
streetscape design.

H. Existing pedestrian Link to site via Valley
Road. Opportunity to highlight and enhance.
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l. Existing pedestrian link to site via Fenton
Mill Road. Option to Investigate upgrade as
a one way vehicle access point (pedestrian
dominant).

«. Opportunity to incorporate existing row of
established trees in site wide development.

K. lwi owned farm hillside sets the site
within a velley. The hiliside holds and
provides context and a sense security.




Kawerau District Council « Vision Statement, Roy Stoneham Park « April 2021

PRECEDENT/EXAMPLES
BUILDING ELEMENTS

10

A variety of section sizes, dwelling types and home sizes offers Individuslity and looks to
provide homes thst are attainable for all. These are examples only, showing options of lower
density dwellings, Within Stoneham Park, the mejority of the site including all lots edjacent
to existing residential dwellings have been noted as most suitable for lower density homes.

A. Single storey standalone homes in keeping with the low-density character of Kawerau.
Homes can be orientated and designed in response to the site, the sun, and the surrounding
landscape.

B. Opportunity for single storey duplex homes (connected through garaging), whilst
maintaining separate and private autdoor living spaces. Gable forms reference many homes
in the surrounding areas.

C. Generously spaced lerger two storey standalone homes are still in keeping with the
surrounding area, whilst offering the oppartunity to accommaodate larger and/or multi-
generational familles.

g
Tl
v

"With stable housing and

support, people can gain
control over their lives,
be safer and healthier"
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-Submission to Kawerau District Long Term Strategic Plan
A Submission on Economic and Community Development as mentioned in the Long Term Plan 2021-31
Consuiltation Document.
Economic and Community Development
¢ Economic Development
Events Management’
Information Centre
Community Development
Youth Development

Proposal
The Council include in the Long Term Strategic Plan a Section on: Economic Development with special
emphasis on tourism, Community and Youth Development.

Overview

Given current govemiment strategy of reform within the next 10 years there will be dramatic changes in the
structures that provide services in the community. This would include the reform of the DHBs and the
amalgamation of key services under the 3 Waters reform. The key words seem to be reform, and,
amalgamation. The next on the horizon is the Local Body Review. This could quickly become the Local
Body Reform Bill with emphasis on amalgamation. There will be the slow demise of local body democracy
and elections. The KDC 3 waters programme may have enough muscie in it to provide for the opting out of
the 3 waters reform. Otherwise govemance of the 3 waters will be by regulation (Taumata Arowai), and a
council owned entity run by an appointed board. Possibly a model based on Watercare or the Wellington
system. (Martin Jenkins 2017 Report on Local Body Govemance- released Cabinet Paper)

Local Body Review

In the Local Body Review terms of reference:

“The traditional roles and functions of local government are in the process of changing. The work
programmes the Government is advancing to overhaul the three waters sector and the resource
management system is foremost among a suite of reform programmes that have the potential to
reshape our system of local government.

The overall purpose of the Review is, as a result of the cumulative changes being progressed as
part of the Government's reform agenda, to identify how our system of local democracy and
governance needs to evolve over the next 30 years, to improve the wellbeing of New Zealand
communities and the environment, and actively embody the Treaty partnership.

The Minister is seeking recommendations from the Review that look to achieve:

. aresilient and sustainable local government system that is fit for purpose and has the
flexibility and incentives to adapt to the future needs of local communities;

« public trust/confidence in local authorities and the local regulatory system that leads to strong
leadership;

. effective partnerships between mana whenua, and central and local government in order to
better provide for the social, environmental, cultural, and economic wellbeing of communities;
and

. A local government system that actively embodies the Treaty partnership, through the role
and representation of iwi/Maori in local government, and seeks to uphold the Treaty of
Waitangi (Te Tiriti o Waitangi) and its principles through its functions and processes.”

There is now doubt the Government has a clear reform agenda for all forms of local government.

Effective partnerships

Once the 3 waters and RMA are taken out of the agenda then the accent will be on for the social,
environmental, cultural, and economic welibeing of communities (in partnership). In my opinion we
need to develop strong strategic plans to in these areas to show that local is best in regard to the
development robust solutions to serious social issues.

Frannamier Stratanir Plan
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‘A note in the KDC planned expenditure is Economic Development is the net biggest expenditure
item after the 3 waters and waste. Much of this 2.05m will be spent on residential development
and | assume will be reclaimed after properties are sold.

We have put great emphasis on developing the industrial estate on the Northem side of town. My
concern that these economic developments will not generate jobs for Kawerau. Kawerau needs
first entry jobs and training for our young people. Tourism will create first entry jobs which will give
young people a start. Sometimes their first part time job will be obtained while they are still at
school. Having some employment track record will open up doors for full time employment.

The development of housing on Stoneham Park will inevitably provide work. However given our
present labour and building developments, most of the contractors and builders are more likely to
come from outside Kawerau. There is an opportunity here encourage the developers to employ
locals and provide training opportunities for young people... Seeking developers and builders that
are willing to take on apprentices with an affirmative action programme to include young women.

The economic strategic plan should be directed to create the right jobs for Kawerau, and training
opportunities for young people.

Social

Our social services need coordination and an overall in delivery strategy. Social Service
organisations (especially NGO's) develop in a silo fashion with not enough collaboration between
NGO, Iwi and Government service providers. We have no Council of Social Services in Kawerau
that could at least bring organisations in to deeper dialogue. A case in point would be services for
older people. On the NGO side we KADAP, MT View, Grey Power and Seniors Forum, which have
over lapping areas. The government side DSW, Support net and disability services. They are not
working together to get information to older people around their entitiements and what support is
available to them. We do not have a special superannuation person in the Kawerau MSD older
people need to go to Whakatane.

Youth Services seem to be in the same boat. This is not saying the people in these areas are not
working hard however they need support and a strategic infrastructure to work in.

Domestic Violence

Domestic Violence is our most serious crime. New Zealand as a whole has not been able to make
break through on this issue. To break the cycle it is time to be innovative and step out of the old
models that are not working. Although it is a crime it is not treated as such often processed
through the family court rather than an assault case in the district court. We need a family oriented
District Court sittings in Kawerau to hear domestic assault cases. Then have family support
services and programmes that support both victims and victors. We need this here not in
Whakatane. Underlying this is the greater coordination of police, social work and iwi agencies. We
must get past this dangerous belief that it is a sin to DOB someone in.

In my belief working very local in Mana Whenua partnership, and because of its smali size
Kawerau could be a national leader in resolving this issue.

Community Development

This is a lovely concept however at present it is a throw away phrase that has little substance in
the reality that faces people in Kawerau. Some strategic planning is essential if we are to move
forward. At present we are small enough to create something meaning full that works.

Back to Local Body Review

The community issues that face are not resolve by a silo piece meal approach. In this case small
is beautiful where a community can develop that family and whanau are central. In some sense we
are becoming a prosperous town in another sense we have drug fuelled child poverty, levels of
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-domestic violence and social isolation with our aged citizens. To overcome this we need clean
strategies based around an active local body that is a catalyst and co-ordinator of change. Dare |
mention the word amalgamation? Amalgamation will not be the answer. Taking out 3 waters and
the RMA out of the local body equation will leave a vacuum to fill. In my mind that vacuum can
only be filled locally, thought tight collaboration. We need strategies to prove to the Local Body
Review that small is beautiful, and maybe we should de-amaigamate.

Mana Whenua and Colonization

To achieve what | am talking about above the partnership with Mana Whenua is imperative, and in
some cases in Kawerau they should be the lead agencies of excellence.

The very act of colonisation may not support this process. When people colonise that create new
boundaries that quite the opposite and contrary to the boundaries of the indigenous people. We
talk about Mana Whenua partnership which involves iwi, Hapu and Whanau. All of which have
their geographical boundary (Rohe) and there centre of existence. We expect them to form
partnerships with multiple local governments. As the local government colonial carve up paid no
respect to indigenous boundaries. Also local bodies may have to form multiple Mana Whenua
partnerships. This could have the effect of stretching Mana Whenua resources and a confused
engagement by local body entities. in the case of Kawerau instead of amalgamation with other
existing local bodies (Whakatane, Opotiki, Regional Council) a new one could be created. Thus
the KDC could be expanded in complete agreement with Mana Whenua to fom an entity that fits
the boundaries of Mana Whenua. By taking out the 3 waters and RMA to a managed entity such
boundaries could be developed. This could mean true partnership rather than a purely
consultation model.

If we need are serious in evolving this statement:

“A local government system that actively embodies the Treaty partnership, through the role
and representation of iwi/Maori in local govemment, and seeks to uphold the Treaty of
Waitangi (Te Tiriti 0 Waitangi) and its principles through its functions and processes.”

Then we must go beyond the colonial notion of govemance and bring into the reform an in depth
understanding of kaitiakitanga. A local government system that actively embodies treaty
partnership and Mana Whenua (partnership) cannot be a strictly representative govemance
model. Maybe the Local Body Review Committee should take a step backwards and explore the
effect of colonisation of current local governance system, and maybe Iwi/Maori could forceful
request they do that.

Submission by:
Alan Blackburn
18 Stewart Reidpath Dr. Kawerau

ablackburn200@gmail.com
Ph 021 549770

60



- TOI TE ORA

w PUBL!C HEALTH

Toi Te Ora Public Health

22 January 2021
Kia ora Malcolm and Russell,

We trust the beginning of 2021 is treating you well.

We are aware Kawerau District Council is working through the final stages of its draft 2021 -
2031 Long Term Plan and we have enclosed a briefing paper from Toi Te Ora Public Health (Toi
Te Ora) for council to consider as part of its deliberations,

The briefing paper is in place of a formal written submission from Toi Te Ora and focuses on
recommended priorities and opportunities for community health and wellbeing in light of the
COVID-19 pandemic.

Toi Te Ora continues to value the close working relationship we have with Koweraqy District
Council and we welcome the opportunity to build on this by meeting with you in the coming
weeks.

If you would like the opportunity to discuss this brief with us please contact Toi Te Ora Heaith

Improvement Advisor Chanelle Hill, chanelle.hill@bopdhb.govt.nz, who wil help arrange a
convenient time.

In the interim please do not hesitate to email Chanelle Hill should you have any questions or
require further information on the briefing paper.

Na maua noa, na

gt el

Dr Phil Shoemack Janet Hanvey
Medical Officer of Health Business Manager

Phone us on 0800 221 555 - enquiries@toiteora.govt.nz o www.toiteora.govt.nz
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Long Term Plan Brief to Local Government

Summary

Council will shortly be consuiting on the draft Long-
Term Plan. Addressing the consequences of the
COVID-19 pandemic on your local community, both
socially and economically, will no doubt be a major
focus.

The purpose of this brief is to communicate Toi Te
Ora Public Health’s recommended priorities and
opportunities for community health and wellbeing
in light of the COVID-19 pandemic.

This brief is in place of a formal written submission
from Toi Te Ora Public Heaith (Toi Te Ora).

The COVID-19 pandemic is having a significant
impact on community and organisational priorities.
Substantial community needs have arisen at the
same time as significant resource constraints.
Working tpgether to prioritise resilience and equity
in our decisions and actions will help us recover
successfully from the consequences of COVID-19 as
the pandemic unfolds.

Brief Situation Analysis

Impacts on the community

Key polnts

COVID -19 has already had
major social and economic
communities.

Some groups have been
particularly affected,
including Maori, Pasifika,
women, young people and
older people.

Toi Te Ora recommends
focusing on building
resilience and achieving
equity to maxinmise health
and wellbeing.

Eesilience and equity
pathways include
employment, housing, feod
security, mental wellbeing
and environmental health
protection.

Soon after Alert Level 4 jockdown controis were lifted, Toi Te Ora undertock a Community Health
and Wellbeing Needs Assessment to investigate the impacts and consequences of the COVID-19
pandemic on the Lakes and Bay of Plenty community. The assessment confirmed population
groups that were already disadvantaged suffered the most as a result of COVID-19. These groups
include Maori, Pasifika, women, young people and older people. Housing issues, food insecurity,
unemployment and income instability, and mental heaith challenges contributed to the

hardship experienced by these groups'.

www.toiteora.govt.nz
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impact on our respective organisations

We recognise the COVID-19 pandemic has had a significant impact on local government,
including tightening finances. Many councils have resourced COVID-19 response and recovery
plans to meet specific and immediate needs of their communities, and this will feature in council
Long Term Plans.

Likewise, Toi Te Ora has had to pivot away from many of our business-as-usual services and
concentrate on managing the ongoing risk from COVID-19 cases arriving at the border,
community transmission or other significant adverse events. We have reduced our engagement
in non-Covid-19 policy making processes, this includes council submissions.

The opportunity of an All-of-Government appreach

All sccial, environmentai and economic issues, including those generated by COVID-19, have
complex causes requiring muitidimensional solutions. These issues cannot be tackled in

isolation by a single agency. Our collective response to COVID-19 is an example of the value of
an All-of-Government approach.

The Government’s proposed Public Sector Reforms present an opportunity to ensure a more
joined-up and people focused public service. The Waiariki Bay of Plenty Regional Leadership
Group has a mandate to provide coherence, connection and collaboration to deliver best
outcomes at a local level for whanau and communities. This group could enhance Council
recovery initiatives, particutarly in times of resource constraints.

Strategic Recommendations

Defining Community Resilience
Focus on bullding community resilience Community resilience is the

process by which communities ar
COVID-19 has been an exceptional shock for the local ﬂmmthimd_ and Wmf

community both socially and economically. It is withstend t# P o
essential to focus on building community resilience To Mmm;rmﬁ;r:g
as we all traverse this pandemic and prepare for heaithy nrid Séfe. enmnmg nts,
future adverse events. Whilst many events cannot connectedness, fairness and
be prevented, how much we all suffer, how much we

equity, trusted organisations,
all prosper, and whether the consequences are flexibility and sé#’-bglféf
experienced fairly, relate to the efforts we (Toi feﬁm zms;;

collectively put into building resilience in the
community.

www.toiteora.govt.nz
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Make equity central to decision-making and service delivery, especially equity for Maori.

Achieving equity is an essential pathway to building _
community resilience. People with fewer means, Defining Equity
resources and protection are less able to withstand
the consequences of adverse experiences.
Therefore, ensuring a fair distribution of power and = h@ve differences in health that are
access to resources is essential to resilience. Inthe | fatoaly WWME but unfair and
context of COVID-19 recovery, it is important that unjust. Equity recognises different
those groups who are most affected by COVID-19 « People with different levels of

have more focus from councils and other .qdvantage require different
government agencies. approaches and resources to get

equitable health outcomes
{Ministry of Health, 2019).

in Aotearoa New Zealand, people

Resilience and equity for Maori :
Maori suffer the worst and most enduring

inequitable health outcomes in New Zealand, stemming from our colonial history and the
resulting issues of racism, privilege and unegual power distribution. To build Maori resilience
and promote equity for Maori, government agencies such as DHBs and councils must
significantly improve the way we work with Maori. Supporting and building on iwi-led responses

to COVID-15 is one such opportunity.

Pathways to Delivering the Recommendations

Employment

Income instability due to the economic impacts of
COVID-19 is increasing inequity. Young people,
women, Maori and Pasifika are disproportionately
affected by unemployment and income instability as
they are more likely to work in fixed-term, part-time
and low-income jobs.

Three quarters of young Méori
work in sectors affected by job
losses

Additionally, these groups are more likely to work in industries affected by COVID-1S. Three

guarters of young Maori work in sectors affected by job losses’. To reduce economic disparities,

barriers to employment and to build greater community resilience, Toi Te Ora supports the

following:

o Greater efforts to improve access to empioyment for young people, women, Maori and
Pasifika; and

e Recovery planning which considers those most affected by economic instability. Councils
should create opportunities to employ people most affected by the economic impacts of
CoVID-19.

www.toiteora.govt.nz
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Housing

Housing needs to be healthy, affordable and
suitable for people’s needs. By July 2020 the
average weekly house rental in the Bay of Plenty
was $470, an increase of fifteen percent since
January 2019. Combined with employment and
underlying financial stresses this increase results in housing being unaffordable for many which
leads to a growing reliance on unhealthy housing alternatives.

4,200 emergency housing grants
paid which totalled to $8 million

The lack of suitable rental housing in our region meant there were 4,200 emergency housing

grants paid totalling $8 million in the quarter ending 31 March 2020". ¥, Housing is a key

determinant of health and it is an important mediating factor in reducing heaith inequalities and

poverty. To achieve accessible, affordable and suitable healthy housing Toi Te Ora supports the

following:

¢ Councils to address unhealthy and unaffordable housing across the spectrum from
emergency housing through to home ownership. An example of this is the recent
implementation of the Rotorua Lakes Council's ‘He Papakdinga, He Hapori Taurikira -
Homes and Thriving Communities Strategic Framework’; and

¢ Councils to ensure compliance with the Healthy Homes Standards and Housing
improvement Regulations.

Food security

COVID-19 has seen a marked reduction in food
security, indicated by increased demand for food
parcels both during and after lockdown'. Food
insecurity is defined as a limited or uncertain
availability of nutritionally adequate and safe foods

(including water), or limited ability to acquire personally acceptable foods that meet cultural
needs in a socially acceptable way.

Increased demand for faod parcels
both during ond after lockdown

In New Zealand food insecurity is largely due to a lack of sufficient money for food, aithough
other socio-cultural factors also play a role¥. Neighbourhoods with higher levels of deprivation
are therefore less likely to be food secure, as are Maori and Pacific households. Addressing food
insecurity requires a systemic approach involving cross-sectoral collaboration between local
government, iwi, education, food growers, manufacturers, distributors, sellers, and the
community*’. To improve food security, especially for Maori and Pacific communities, Toi Te
Ora recommends Councils undertake the following actions:

¢ Community engagement with food insecure groups;

e Development of a community food security strategy to identify and coordinate action;

o  Support and strengthen existing community food networks aimed at promoting healthy
food systems;

www.toiteora.govt.nz
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Support existing initiatives that promote community food resilience and support local food
economies;

Ensure availability of adeguate and safe food and water at all times; and

Contribute to efforts to raise incomes among food insecure groups and reducing the cost
of living associated with major household expenses such as housing and transport.

Mental health

COD-L et i e e el 00 soonasse el et
& V peop referrals thot were considered

uncertainty and hardship. Following lockdown the
demand for specialist mental health services across
the Bay of Plenty exceeded capacity. Numbers of

unclosed cases compared to the
previous year

unclosed cases increased more than five-fold over

the previous 12 months!. Uncertainty and hardship will continue to have a detrimental impact
on mental health and community resilience. To reduce and prevent detrimental mental health
in our community, Toi Te Ora supports the following:

Promote a sense of purpose and value through community connection and participation.
This can be achieved by increasing access to community services such as pools, libraries,
parks, and quality amenities that welcome all ethnicities, abilities and identities, and
providing free community events for different audiences;

Improve public and active transport systems that enable the most disadvantaged to access
education, employment, health services, spiritual places and recreation;

Reduce harm caused by alcohol by implementing effective regulations, within Local Alcohol
Policies, such as single sales and operating hours;

Reduce harm caused by tobacco smoking and vaping by increasing smokefree and vape-free
public spaces;

Reduce harm caused by gambling through the implementation of sinking lid policies;
Encourage and support employment pathways for the most disadvantaged;

Promote messages and campaigns that support mental health and wellbeing; and

Support environmental projects and enable community connection with the naturai
environment.

! Unclosed cases are patients who have not received treatment or been discharged from care.

www.toiteora.govt.nz
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Environmental health protection

Environmental heaith is a component of public health protection, and includes the physical,
chemical, and biological aspects of the natural and built environment that affect human health.
Preventing harm is underpinned by the quality of the air, water, soli, biodiversity, land
productivity, and the built environment. Healthy environment principles promote community
resilience, good nutrition, physical activity and quality of life.

To prevent harm by avoiding and reducing risks to - T, : -
health from the natural and built environment, Toi = 'L/ estimated that around 800,000

Te Ora supports the following: - New Ziea{mdjegs !eeeive their

o Enhance and extend the delivery of core public | INking water from supplies thot
health services such as the three waters, : arg not regulated
regulatory services, and municipal and | (Taumata Arowai, 2020}

hazardous waste management throughout all
communities with Maori networked supplies being the priority, not just councit owned
supplies;

e Enable and promote community infection prevention and control measures such as access
to toilet and hand hygiene conveniences and staying home when unwell;

e Continually improve the quality of discharges to the environment including mitigating
greenhouse gas emissions, increasing the use of public transport, greater use of renewable
energy, waste minimisation and energy efficiency improvement;

¢ Action to mitigate, respond to and manage the effects of climate change on the community;

¢ Along-term planning focus that reduces the need for quick fixes;

Rural and urban community-built environments are designed to be healthy and promote Toi
Ora (flourishing health and weilbeing for alf); and

¢ Business continuity preparedness that enables Council to continue to provide essential

services throughout long term adverse events and emergencies

For more Information on priorities and opportunities for community health and wellbeing in
light of the pandemic, please refer to Lakes and Bay of Plenty District Health Board Position
Statements on; liveable environments, built environment, community water fluoridation, food
security, healthy housing, sanitary services, hazardous substances, waste management and
minimisation.

References

! Yol Te Ora Public Health. {2020). Bay of Plenty and Lakes Community Health and Wellbeing Needs impact Assessment
Tol Te Ora Public Health. (2020). Bay of Plenty and Lokes Community Health ond Wellbeing Needs impact Assessment
"% Toi Te Ora Public Health. (2020). Bay of Plenty and Lakes Community Health and Wellbeing Needs impact Assessment
¥ Minlstry of Housing and Urban Development. (2020). Public Housing Quarterly Report.

¥ Toi Te Ora Public Health. (2020). Bay of Plenty and Lakes Community Health and Wellbeing Needs impact Assessment
¥ Ministry of Health. (2019). Household Food Insecurity Among Children: New Zeolond Health Survey.

*" Lakes District Heaith Board and Bay of Plenty District Health Board (2017). Position Statement: Food Security.
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Long Term Plan 2021-31 Consultation

Submission Form
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Tick if you wish to speak in support of your submission on 22 June 2021.

Please note: the COVID-19 pandemic may affect the way we hear submissions,
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JKawerau Long Term Plan

" To whom this concerns.

I am a local person, born and Breed within the Boundaries of this fine and Beautiful
Township called Kawerau.

In my Submission to this Council, I wish to bring a few areas to Your Attention:

1) Housing within Kawerau:

There are still at lest 20 houses that you tied up in some sort of land bank,
these’s houses need to be taken out of that land bank and restored to a living states,
so that rentals can be used to lower the demand apon the already chocked housing
Market within our town boundaries.

Looking at the 2012 Planning of our expansion of Kawerau, in particular
areas around Beatie Ave and Hardie Ave and the corner of Valley Road and Fenton
Mill Road intersection —Across from the Dairy - theses areas where destinations of
expansions.

Now the Actual Boundaries have changed, but there are still solutions where
the Council and Land Owners can come to some agreement, in the usage of some of
these areas. Talks with Land owner finding what are their purpose of those
particular areas, could be. This could Benefit Councils Need for more Housing as
well as Benefiting those without a house possible Housing. |

With the possible Connection via Hardie ave to Valley Road and the Local
Cemetery Expansion, placing housing along the edge of the hillside, Not the
Farmside will allow the Opening of this area, Giving Two Way Access, and
complete circuit from Valley Road to Valley Road.

Areas that Need Urgent Attention

1) Drive Way Entrance’s

Gutters along River Road, Kawerau
(From 1 River Road, thru to Entrance to the Dump — Recycling Yard) — And on
both sides of the ROAD. This will include drains as well as the Run off for Water
to gather into the Strom Water Pipe Works. — Serious Up dates are required

2) Foot Paths, Drive Way Entrance, Foot Path Entrance’s.
In the older end of Kawerau, most Foot paths are well over 60 years of Age and
require attention. A lot of them are weakening due to the Growth of the Trees

planted near the Concrete Foot Paths, about 55 years ago.
This would include Drive way entrances, as well as foot path entrances, where

people leave to cross to the other side of the street, as they two are being affected
by age and the lifting of the Tarseal being placed on the Road.
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3) Swimming Pool:

Due to the level of Hot Water / Steam being lowered in the Geothermal area around
Kawerau, causing our Pool water to be cool for too long.
It has been explained to me that the reason for the Pools being Cool Longer, is due
to the nature field across from the Pools are going colder, hopefully this doesn’t
mean that area of the CBD, will start falling into the ground due to lack of water
within the KAWERAU GEOTHERMAL FIELD.

3.1 My Suggestion to Council would be the F ollowing

Is to Drill 6 — 12 Holes across in the Geo F ield,

Then, with Engineers help create a labyrinth system of Copper coiled Piping Inter
connected one to another, then connected to the Supply lead to and from the Town
Pools. The Depth of these Holes — 6 — 12 metres down and across 1 - 2 meters
across, in this way Council will be able to use the Energy that lies at a deeper area,
instead of just tapping on top of the Field. In the same way that the Geothermal
Power Stations do when they all need to reinject back into the Ground.

3.2 Contact Mighty River Power / Mercury, to see if their scientist can come up
with a solution, since they are the only one, drawing out more Geothermal from
Ngati Awa Field than all the other Geothermal power station.

3.3: Ask the TuWhareToa Settlement Trust for Suggestions.

Since they are one of the MAJOR Companies, utilising the Geothermal Field.

For Suggestions as to the Possibility of placing one Line form the field over to the

Kawerau Field, in order to get the Kawerau Field up and Running again.

Which will mean that some where in Kawerau, there will be g pipe line to feed the

Kawerau Field in order to keep the Kawerau Field alive.

Talks Between Council and Tu Whare toa Settlement Trust can find a place where,
this would be possible, to help Keep the Kawerau Field alive

4. Bus Shelters around Kawerau,

With the up and coming bus adventure to be Commencing in June 2021 — Hopper
Bus with Four to Six return trips to and from Whakatane. As well as the daily
running of School buses from Kawerau to the Whakatane Schools, Children young
and older require during the winter raining seasons a place to keep dry till the
school bus arrives.

The advantage of having Bus Stop Shelters is; When people are waiting for the
Hopper Bus or the School Bus, they have somewhere to get out of the elements,
and keep dry, thus frequent visits to the Doctor will not be needed, as ones health

will i )
improve -



.Elderly can sit in them to regain their strength and Breathe before moving along, or
catch a Bus, Youth can also sit in them while between Buses and even have it as a

" pick up point.

As for security and Graffiti: - the Light poles have C.C.S. which, if put in placing
close enough can be used as a monitor, to ensure, safety and Protection of Property.

At the end of the Submissions, I just Hope and Prayer that this council will hear the
Needs of the Community, and put action into what has been Submitted, Unlike one
of our neighbouring councils, who have used the funding in places to make their
C.B.D look better, while the rest of the District suffers, and now require More
Infrastructure to be put in place, now than it has ever needed before.
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Kawerau District Council - Long Term Plan 2021 - 2031

The Kawerau Seniors’ Forum hereby makes this submission to the Kawerau District Council,
14 june 2021:

Seniors’ Forum would like to speak in support of their submission

*Consultation Topic 1: Seniors’ Forum supports Option 1 whereby 48km (excluding the
Riser and Gravity Mains) of old pipes will be replaced as expediently as possible over the
next 6 years. We are comfortable with the ensuing borrowing that this entails particularly
at the 90 year rate to allow for intergenerational repayment.

*Consultation Topic 2: Seniors’ Forum supports Option 1 where proceeds from residential
sales in Kawerau will be used to help fund rates of the residents of Kawerau in the next 3
years. The fact that Council states this will have no impact on Kawerau’s debt is appealing in

helping to keep our home rates down. Itis good that these funds will not be used for any
other project either.

*Consultation topic 3: It is true that Kawerau is seriously lacking in residentiai housing and
Seniors’ Forum supports the Council’s preferred Option 1 whereby Roy Stoneham Park will
be re-classified. Once done, this may be then developed for residences {(hopefully a variety
of styles and sizes to encourage a diverse community) and of course this increase will add to
the Council’s coffers for further enhancing of our community.

Our further proposals / suggestions:

1, Seating and table areas along the Tarawera River Walkway

To increase the number of table and chairs or ‘perches’ along the Tarawera River Walkway
to enable our senior residents to also comfortably access the walkway. These added pieces
of outdoor furniture will allow all residents to sit and rest as they wish. There are many
beautiful spots along the way where a ‘perch’ would perfectly allow a break to catch their
breath and admire the scenery. This would be especially useful around the Porritt Drive
area where a number of senior residents could access the walkway from their homes. Also

young families may well find these areas more attractive and use the rest stops.
2. Improved access to the Tarawera River Walkway for all abilities

Please provide better access to the Tarawera River Walkway for those with mobility
problems. People with prams / pushchairs / wheelchairs, plus older people with bicycles
find it very difficult to make their way comfortably in this area of incredible beauty.
Currently it is impossible to go over a number of the wooden barriers or rocks in place along
the river if you have a mobility problem eg scooter, wheelchair or even a walking stick.

One cannot safely lift a pram with a baby in it over the barriers. It s very difficult for senior
residents to get their bikes past some of the barrier areas — they are not able to lift their
bikes — this often puts them off riding their bikes along the river. Those with e-bikes do not
even try as e-bikes are too heavy. Some of the barriers can fit a bike through but make it
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difficult to manoeuvre yourself and your bike past. Some senior residents find it difficult to
just walk through the barriers, especially with walking sticks.

The Tarawera River Walkway is such as asset to Kawerau town and yet it cannot be accessed
by some groups that are already penalised by age, mobility, or circumstance. Modifying the
current barriers and would allow more people to access the area safely.

3. Provide outdoor fithess equipment that can be used by a muititude of groups
including equipment specific to an older persons needs.

The Ministry of Health Guidelines for Activity for those over 65 recommends that all older
people be as physically active as possible with at least 30 mins a day, 5 times a week of
exercise. The type of exercise also changes: flexibility, balance and muscle strengthening
exercise becomes more important.

Outdoor equipment can help with this by providing motivation through variety and fun and
if planned properly providing an area that has a social element to it as well. An outdoor
exercise area is available to all of the community, improves Vitamin D levels, the outdoor
environment is often more enjoyable, and it helps to promote a heaithy community.

All of these three proposals will help to improve senior residents’ health outcomes both
physically and mentaily. Many studies show that physical activity has many benefits such as
increasing muscle strength, flexibility, balance and co-ordination, while helping to prevent
and manage premature mortality, improved mental outcomes, enhancing sleep, wellbeing,
increasing levels of social interaction and therefore enhancing quality of life.

Some towns have found solutions to letting people and bikes into reserve areas while
making it difficult for motorbikes e.g.

elmont Regional Park, Wellington

i

Example of o wheelchair-accessible barrier, B

:r T
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A central post and wing barrier helps prevent motor-cycle access and reduces the likelihood of stock
jumping the cattle stop. However complaints from cyclists with panniers did ensue.

Seniors’ Forum Kawerau thanks you for the opportunity to address these issues.
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About Sport N2

Sport New Zealand (Sport NZ)is the crown agency responsible for contributing to the wellbeing of everybody
in Aotearoa New Zealand by leading an enriching and inspiring play. active recreation, and sport system.
Sport NZ's vision is simple - to get Every Body Active in Aotearoa New Zealand.

Our role as kaitiaki of the system focusses on lifting the physicai activity levels of all those living within
Aotearoa and having the greatest possible impact on wellbeing. We achieve our outcomes by aligning our
investment through partnerships, funds and programmes to our strategic priorities set out in our four -year
strategic plan.

The Kawerau District Council is critical to the work of Sport NZ and its partner Sport Bay of Plenty who Sport
NZ invests in significantly and who we consider the regional champions of our strategic vision.

The importance of Council

The Kawerau District Council is one of the key providers of sport and recreation facilities in the region. We
greatly appreciate this support and investment - without it much of what happens in our sector would not
be possible. Council investment has provided positive outcomes for a wide range of sports codes and
community members from diverse cultures, ages, and abilities. We also acknowledge the commitment of
council staff in supporting the sector.

Play, active recreation and sport make an enormous contribution to the health and wellbeing of all those in
your District. Physical activity, its wide-ranging benefits and its importance to our communities are
fundamental to meeting the wellbeing outcomes we all aspire.

We also acknowledge the challenges Council faces with balancing the various competing demands such as
the projected population growth, transport, climate change and water quality within a context of falling
revenue. The impact of Covid-19 will be with us for some time to come, so too the decisions made in this 10-
year Budget. Despite the challenges ahead, we commend the Council for stating that you will keep investing
in your community projects and facilities, so the Kawerau District remains vibrant and a fantastic place for
people to live and visit.

The impact of COVID-18 on the play, active recreation and sport sector

COVID-19 has placed significant pressure on Aotearoa New Zealand's play, active recreation and sport
system.

e Through our insights, we know the COVID-19 lockdowns has exacerbated inequalities, putting some
population groups at even more risk regarding their physical and mental wellbeing.

« Analysis of media commentary also identified concerns about returning to previous activities in
shared public spaces due to safety.

e Sector organisations which play a key role in allowing New Zealanders to be active were also
impacted by COVID-19. These impacts include lost revenue, cash flow difficulties, reduced capacity

and change of membership.

Ali these things have hit the sector hard and Sport NZ is working with regional sports trusts, councils, and
other local stakeholders to find solutions to help address these.

{TF Submisston - Jona 21
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Sport NZ remains committed to making progress towards our primary goal of ensuring more tamariki and
rangatahi (aged 5 - 18) have access to quality physical activity options. We aspire to reduce the drop off in
activity levels of rangatahi from ages 12 to 18 and increase the levels of activity for those tamariki and
rangatahi who are jess active.

The Kawerau District has a high representation of communities we know arem

ost at risk of missing out,
including:

s Maori and pacific communities

» People with disability

s  Women and girls

* Lowincome communities where participation is declining

e Growth of new ethnic communities where physical activity preferences differ

Kawerau District Council investment in play, active recreation and sport

The Council has-been a partner and important contributor in the development of Regions Spaces and Places
Strategy, a regional strategy for active recreation and sport facilities provision. The Strategy is an important
reference, importantly it identifies priority needs for the region district by district providing a blueprint for
the future needs rather than wants.

Sport NZ and Sport Bay of Plenty have been working with the active recreation and
a co-ordinated and collaborative approach for future sport and recreation facilit
Council with a high-level strategic view of infrastructure needs for the region and
prioritise investment and ultimately make better decisions.

sports sector to develop
Yy provision that provides
the evaluation criteria to

Additionally, Sport NZ thanks Council for its continued support of the work of §
maintaining a strong partnership that focusses on the delivery of quality opportuniti
of the Kawerau District. We acknowledge and urge Council to continue its positive
Bay of Plenty and support as a key partner and investor in the Bay of Plenty Spaces
the partnership you maintain around key sport and recreation outcomes.

port Bay of Plenty and
es for the communities
Partnership with Sport
& Places Strategy and

Our Feedback on your Long Term Plan

Sport NZ acknowledges the challenges faced by Council in managing the growth of your districtas evidenced
in the Stoneham Park “vision document”. With that development in mind, and understanding the value of
play, active recreation and sport as a context for communities to connect and thrive, we urge councii to give
careful consideration to providing greater investment for play, active recreation, and sport as it relates to
this development. This means your growing, increasingly diverse population wil have access to suitable
infrastructure and quality opportunities to participate in physical activity. Our regional partner Sport BOP
will be only too happy to support with this planning.

Should the Council seek information or clarification further to this submission, please contact:

BRENT SHELDRAKE JAMIE DELICH
Regional Partrership Manager - Northern Spaces and Places Consultant
M: 027 478 5122 M: 021859182
E: brent.sheldrake@sportnz.org.nz E: Jamie.delich@sportnz.org.nz

LTP Submission - June 21
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June 2021

Long Term Plan 2021-2031 Submission
Kawerau District Council
submissions@kaweraudc.qovt.nz

Dear Mayor and Councillors

Bay of Plenty Regional Council’s submission to the Kawerau District Councii Draft Long-
Term Plan 2021 - 2031

Thank you for the opportunity to comment on Kawerau District Council’'s proposed Long Tem
Plan 2021-2031. The Bay of Plenty Regional Council does not wish to be heard on this
submission.

For matters relating to this submission, please contact Matthew Seare at
Matthew.Searle@boprc.govi.nz or 0800 884 881 ext. 8348,

Our Organisation

The Bay of Plenty region spans from the top of the East Coast in the east, to Waihi Beach in the
west. Inland, the region extends generally to the ridges of the catchments of eight major rivers
which drain into the Bay of Plenty. The Bay of Plenty region includes 9,583 square kilometres of
coastal marine area and 18 offshore islands.

The Bay of Plenty Regional Council is responsible for the sustainable management of natura
resources within the Bay of Plenty region. Our role is determined by Central Government through
statutes such as the Local Government Act and the Resource Management Act, and is different
from that of territorial authorities (district and city councils).

A major focus of our work involves looking after the environment by managing the effects of
people's use of freshwater, land, air and coastal water. However, we also have a broader
responsibility with others for the economic, social and cultural well-being of the regional
community. We want to make sure our region grows and develops in a way that keeps its values
safe for future generations.

Our Core work
BOPRC's Vision of “Thriving together - md te taiao, md nga tangata” means we want to ensure
that both the environment and the people in the region thrive. Our role includes:

e Working with Maori and other community stakeholders to understand what's important to
the region.

e Managing the effects of using our regional fresh water, land, air, geothermal, coasts and
waterways.

¢ |dentifying natural hazard risks and working with others so that communities are safe
and resilient.

¢ Using science to understand and improve our environment, monitoring and evaluating
what's happening in water and on the land.

5 Quay St, PO Box 364, Whakatane 3158, New Zealand ()80(‘8 ?4 880 0800 884 882 - info@bopre.govt.nz www.bopre.govt.nz



+ Protecting our region from new plant and animal pests, and helping landowners improve
how they use land and protect waterways.

« Developing regional policy statements and plans, and issuing consents allowing people
to use our resources wisely.

¢ Managing our river schemes, providing drainage to low lying areas, providing flood
protection and minimising soil erosion.

o Coordinating the region’s preparation for regional emergencies, like earthquakes and

floods.
« Managing navigation safety on our harbours, dealing with oil spills and other pollution

hazards.

 Planning regional economic development and working together with partners on new
infrastructure like sewerage systems, road improvement projects, and economic
development projects.
Pianning regional land transport and contracting bus services.
Administering several Treaty co-govemance forums.
Funding hapii and iwi resource management plans.

BOPRC continues to build relationships with its partners to deliver a number of major projects, as
well as continuing to ensure its ongoing legislative and policy commitments are met.

Summary

Please find our detailed comments attached. We trust you find them constructive.

We would also like to acknowledge the good work we have done in collaboration with Kawerau
District Council and the important work we will do together in the future, particularly around climate

change.
Thank you for the opportunity to comment on the Kawerau District Council proposed Long Term

Plan 2021-2031 and we look forward to working constructively and collaboratively to support the
wellbeing of the community in the Bay of Plenty.

Yours sincerely

4

Fiona McTavish
Chief Executive
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Waiariki
Park
Region

Kawerau District Council Long Term Plan
Submission from Walariki Park Region

Waiariki Park Region is pleased to support the Kawerau District Council long-term vision for the future. Like

council, we are committed to supporting the positive changes that need to occur to ensure our town continues
to be vibrant, heaithy and resilient.

Executive Summary

Our mission is to make Waiariki greener, healthier, wilder and more resilient. Stretching from Katikati in the
west, through Whakaténe, to Op6tiki and the Coast in the east and down from Tauranga in the north to Taupd
and Turangi in the south, our rohe encompasses the wider Bay of Plenty.

We, however, are not pitching a shovel-ready environmental initiative. Rather we are a movement to inspire
the people of Walariki to embrace biophilia - the scientific belief that nature can fix us, thus improving the
region for every living thing.

We all know that when we spend time in nature, our health and wellbeing feels better. Therefore, to achieve
the ultimate status of regenerative health and wellbeing, it is our belief that we - the people of Waiariki - must
connect and protect our environment.

Waiarlki Park Region has been co-designed, including with Iwi, to inspire environmental action by reconnecting
the people of Bay of Plenty back to each other and nature through sharing stories, knowledge, connections
and information. We are seeking a total change to the system as we know it.

This initiative is inspired by London National Park City and we are part of a growing global community of cities
and regions committed to the same mission. Walariki Park Region will be the first to launch in New Zealand.

We will do this by:

Acting as a regional movement for all, but with a first focus on individual change

Working with Tangata Whenua so we are supported and informed by their commitment to
Kaitiakitanga (guardianship and protection)

Using as an integral resource the organisations that already exist

Connecting organisations and the community together

Making it easier for the community to find education and opportunities to connect with nature
Increasing regional environmental knowledge and action

Providing a springboard for success stories and inspiration

Inspiring and meet the needs for individuals wanting to do more

L.

» » & & & o
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¢  Aligning with the Department of Conservation biodiversity strategy ‘TE KOIROA O TE KOIORA - our
shared vision for living with nature’

To achieve these goals, we are proposing to build a regional tool kit to accelerate environmental action across
the region. The tool kit consists of an interactive digital platform and an eight-person human resource.

In addition to soliciting financial support from the Government and corporate options, we are also looking to
fund this toolkit by creating a Waiariki-wide Council Collaborative Funding Model for the next decade whereby
every council, within the region, contributes to the initiative with an agreed amount annually, thus sharing the
financial load, benefiting from the work, and enabling Waiariki Park Region to be successful and sustainable in
its mission.

As part of the Long-Term Plan process, we are requesting funding from the Kawerau District Council to help
develop the eight-person team as part of our proposed Waiariki Park Region toolkit to accelerate
environmental action across the region.

We are seeking $10,000 annually, for the next three years, from Tauranga City Council.

To support this application, we have included our strategic plan and other information below:

Waiariki Park Region - Who we are

el ]

[JiiFls Waiariki Park Region

Envirohub, Bay of Plenty

C/O Envirohub BOP, Environment Centre, Historic Village on 17th,
seventeenth Avenue West, Tauranga South, Tauranga 3112

Landing page - www.waiarikiparkregion.org.nz

Instagram -
https://instagram.com/waiariki park region?igshid=ow45iskm75:

Joy Moir
- Waiariki Park Region Project Manager

021 026 47585
wpr@envirohub.org.nz

. #E]’ﬁ)é ol eapkael parme  Laura Wragg

#ole.  Envirohub General Manager

Do piade: 02102779070

} il adlaedss Manager@envirohub.org.nz

86



Waiariki Park Region Initiative Information
E LA TS IS

IiE= Si= Waiariki Park Region

Greener, healthier, wilder and more resilient region, covering the
Waiariki region

#elijkle Yy feldbs ) fan)

Waiariki Park Region is a bi-cultural movement to accelerate
environmental action by reconnecting the people of Waiariki back to
each other and nature. We will do this by creating a region-wide
toolkit consisting of an intergenerational, interactive digital platform
and a team to support Waiariki to become a greener, healthier,
wilder, and more resilient and vibrant region. Being a land and
water-based movement, biodiversity loss, climate change mitigation
and adaptation, plus freshwater for life will be integral.
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Vision: A Greener, Healthier, Wilder, More Resilient Region
Mission: Ordinary people making connections that create extraordinary outcomes

1. Background

More than 85 percent of us in Aotearoa live in an urban setting, and as our towns and cities grow, we continue
to surround ourselves with more and more man-made structures. Our modern way of life has led to these blends
of concrete, metal, plastic and other man-made materials becoming necessities and these aspects have almost
completely taken over our urban spaces.

As a result, much of our lifestyle has become easier because of the automation and technology, however this
advancement has also meant that our lives have become busier, more complicated and stressful. And, Covid-19
has also shown us that we are far more vuinerable than we previously thought.
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In addition, we have become far more sedentary and, for many of us, our connection with nature and the
environment has been disrupted. Many of us understand that our wellbeing is at its best when our life is in
balance, but how do we maintain our physical, mental, emotional and spiritual wellbeing in this modern world?

It has become more obvious that today's usual approach will simply not do. Climate change and biodiversity loss
are key issues facing the world and we all realise that if something does not change then we are facing a bleak
future.

In 2019, a contingent from Envirohub Bay of Plenty {(Envirohub) attended the launch of London Park City in the
United Kingdom.

An initiative to make their city greener, healthier, wilder - London National Park City aims to encourage more
people to enjoy the great outdoors and to support all Londoners, and the city’s businesses and institutions, to
achieve their overall goal, or mission to become greener, healthier and wilder.

The initiative identified, as a National Park City, London will be:

¢ a city which is greener in the long-term than it is today and where people and nature are better
connected

¢ acity which protects the core network of parks and green spaces and where buildings and public spaces
aren’t defined only by stone, brick, concrete, glass and steel

e acity that is rich with wildlife where every child benefits from exploring, playing and learning outdoors

¢ acity where all can enjoy high-quality green spaces, clean air, clean waterways and where more people
choose to walk and cycle

The Envirohub contingent realised that this approach had potential to be brought back to Aotearoa and applied
here for the benefit of us all. However, there were several considerations that had to be made and these
included.

» London is a city of 11 million people; it is very urban and as a result the London Park City initiative has
a focus on connecting the city. Aotearoa has cities with much smaller population size and greenspace
is often commonplace within these areas. It also has large rural area. However, we have our own
environmental issues.

o Envirohub acknowledges Te Tiriti of Waitangi is the founding document of Aotearoa, ensuring
partnership between Tangata Whenua and Tauiwi (non-Maori) and therefore recognises that the
indigenous people and their knowledge must have a place in this country, and therefore must be
considered if we are to join the National Park City movement.

[Please see the London Park City website for more information about the initiative)

This strategy is a document to describe the plan on how we propose to implement the ethos of London Park City
and its approach to human and environmental wellbeing in Aotearoa.

2. Introduction

Mai ngd kuri @ Wharei ki Tihirau; mai Maketd ki Tongariro.

in recognition that the population of our cities are usually much less than that of London, or other places across
the world that are working towards National Park City status, we are proposing to apply the approach to a region.



Under the Waiariki Park Region, the initiative will stretch from Katikati in the west, through Tauranga on to
Whakaténe to Opotiki and Coast in the east; from Maketu to Rotorua and on to Taupd and Tongariro. Mai ng3
kuri a Wharei ki Tihirau; mai Maketd ki Tongariro.

We are not creating a shovel-ready environmental initiative. Rather we want to create a movement that
increases health and wellbeing for all those within the Waiariki, and for its future generations. Essentially, we
are wanting to provide a better place for our children and their children.

We all know that when we spend time in nature, our health and wellbeing feel better. This is the premise behind
the scientific principle of biophilia, which is the belief that nature can fix us if we allow. Therefore, to achieve
the ultimate status of regenerative health and wellbeing, it is our belief that we — the people of the Waiariki -
must connect and protect our environment so that biophifia becomes a way of life here.

Walariki Park Region will enable a movement to radically increase the percentage of the population who engage
in activities to enhance the environment in which we all live and need to support healthier lifestyles. We are
proposing to create mechanisms to assist communities, tangata whenua, businesses, authorities and individuals
to participate in restoration, regeneration of our environment and aiding the work to combat climate change
and biodiversity loss.

Our vision is to make the region greener, healthier, wilder, and more resilient.

We will achieve our vision by:

e  Acting as a regional movement for ali, but with a first focus on individual change

Working with Tangata Whenua so we are supported and informed by their commitment to
Kaitiakitanga (guardianship and protection)

Using as an integral resource the organisations that already exist

Connecting organisations and the community together

Making it easier for the community to find education and opportunities to connect with nature
Increasing regional environmental knowledge and action

Providing a springboard for success stories and inspiration

Inspiring and meeting the needs for individuals wanting to do more and move more

Aligning with the Department of Conservation biodiversity strategy ‘TE KOIROA O TE KOIORA — our
shared vision for living with nature’

Key indicators of success:

Increased green cover across Te Waiariki

improved Health and Wellbeing of people and environment in Te Waiariki
Increased environmental action and connection in Te Waiariki

Te Waiariki will become carbon zero by 2050

The following plan below will outline how we intend to achieve these aspirations.

3. Structure
To guide further development of Waiariki Park. Region, the following structure has been identified:

Values
o Kaitiakitanga — To guide good environmental practice as guardians
e  Wairuatanga — To ensure our intent is good
e Whakamana i te Tangata Whakapapa — To always act in a mana enhancing way
¢ Rangatiratanga - To act like chiefs for future generations
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e Kanohi ki te kanohi— To meet face to face when we can
» Mahi tahi - To join together, collaborate and unite as a movement

e Enhance and Cultivate Nature and Biodiversity

¢  Allow Nature to Fix us

e Educate and Change Ourselves

e Support and Connect the Region

e Champion Regenerative, Resilient and Sustainable Communities

[ ]
Long term outcomes have also been identified to provide more details around the wider goals, and are listed
below:

»  Greener Region: The amount of greenery around the region increases

¢ A healthier region for all people and nature that do and move more

¢  More Planting: Planting activity trends on land and coastal, continuously increases

o Less CO2: The number of CO2 reduction activities continuously increases

e Less Waste: Waste activities increase

¢ Increased Knowledge: The knowledge base has grown with a requirement for ‘more’ diverse and

ambitious schemes
¢ Understanding Matauranga Maori continues to increase as the understanding grows and positive

outcomes can be seen throughout the region

e  More volunteers and engaged Community: Increased volunteer involvement showing environmental
activities as a positive force for good

e A more connected and resilient region with the ability to self-support each other through the

potentially challenging times ahead
e Sustainable Tourism: The amount of national and international environmentally conscious visitors

increases

To measure the goals and outcomes, five headline metrics have been developed and listed below:

e Green cover increases across Te Waiariki
The percentage of green plantings increases in the Bay of Plenty. Percentage increase will be identified when

the baseline has been identified in Year one of the initiative.

e The Health and Wellbeing of people and environment in Te Waiariki improves
The increase in the health and wellbeing of the region will become more visible, as the positive connection
between people and nature becomes apparent. Baseline will be set in Year one of the initiative.

»  Environmental action and connection increases in Te Waiariki
The number of environmental initiatives and volunteers increase because the number of individuals engaging

rises year on year. Baseline data will be used to measure this metric from Year one.

s  Four Regional Connectors are working to increase environmental action and connection
The four Regional Connector roles are instigated, and their activity demonstrably increases year on year.

Baseline will be set in Year one of the initiative.

» The Bay of Plenty will become carbon zero by 2050
Percentage of CO2 abated in alignment with NZ Net Zero Carbon increases year on year. Baseline data will be

used to measure this metric from Year one.
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The metrics will be supported by baseline data identified in Year One of the initiative and appropriate percentage
increases will be applied at that stage. Outcomes and results will be measured by continuing Environmental data
reports. [For more information, see the Waiariki Park Region Environmental data strategy.]

4. Tangata Whenua

As previously raised in this strategy, another point of difference for Waiariki Park Region, compared to the
factors influencing London Park City, is the position of the indigenous people of Aotearoa and their rights.

Te Tiriti o Waitangi is the founding document of New Zealand. It is an agreement entered into by
representatives of the Crown and of Maori iwi {tribes) and hapii (sub-tribes). The Treaty was not drafted as a
constitution or a statute. It was a broad statement of principles upon which the British officials and Maori
chiefs made a political compact or covenant to found a nation state and build a government in New Zealand,
Like many treaties, it is an exchange of promises between the parties to it.

The Treaty has three articles. In the English version, Maori cede the sovereignty of New Zealand to Britain; give
the Crown an exclusive right to buy lands they wish to sell and, in return, are guaranteed full rights of

ownership of their lands, forests, fisheries and other possessions; as well as the rights and privileges of British
subjects.

In Maori, the treaty was deemed to convey the meaning of the English version, but there are important
differences. Most significantly, in the Maori version the word ‘sovereignty’ was translated as ‘kawanatanga’
(governance). Some Maori believed that the governor would have authority over the settlers alone; others

thought that were giving up the government over their lands but retaining the right to manage their own
affairs.

The English version guaranteed ‘undisturbed possession’ of all their possessions, but the Miori version
guaranteed ‘tino rangatiratanga’ (full authority) over ‘taonga’ (treasures, which can be intangible). The precise
nature of the exchange within the Treaty of Waitangi is a matter of debate but what has been accepted is that

it was created to ensure partnership between the two groups ~ tangata whenua (Maori) and tauiwi (non-
Maori).

Therefore, to achieve its overall mission, Walariki Park Region must be seen as an enactment of the intention
of Te Tiriti o Waitangi in that it proposes to bring the belief systems of the two parties — Tangata Whenua and
Tauiwi — to provide for a better region for future generations.

However, if we apply the three principles that underpin the relationship between the Government and tangata
whenua under Te Tiriti o0 Waitangi then we may have a better understanding of how the treaty can be applied
under Waiariki Park Region.

The three “P’s”, as they are often referred to, are the principles of partnership, participation and protection.
These principles are derived from the underlying tenets of the Treaty and are used to bridge the gap between
the literal differences between the Maori and English texts.

Partnership involves working together with iwi, hapii, whanau and Maori communities to develop strategies
for improving our health and wellbeing through environmental action. It encourages and requires Waiariki
Park Region to ensure Maori are involved at alf levels of the initiative, including decision-making,

planning, and
development of any tools or resources.

Partnership is:

engaging with Maori community

respecting and incorporating Maori Matauranga (knowledge) into the initiative
having Méaori representatives on the advisory board

equity for Maori

21



e power sharing
e welcoming and having genuine relationships with our Maori community

Protection means actively protecting Maori knowledge, interests, values, and other taonga including natural
resources. Identity, language, and culture are important expressions of what it means to be tangata whenua
and Waiariki Park Region must respect and protect these taonga.

Protection is:

valuing, validating and protecting local knowledge (place-based learning)
normalising te reo Maori

prioritising native species and knowledge of taking care of these taonga
learning and including tikanga region-wide

equity for Maori

Participation is founded on having strong partnerships. If you begin working on strong partnerships,
participation will happen organically. Therefore, if Waiariki Park Region remains genuine and authentic in its
intention to move forward with Maori participation and tangata whenua feel respected and valued, then help
is always available. Coming from the place of honesty and wanting to make a difference for the environment
puts Waiariki Park in a perfect space to be treaty partners.

Participation is:

working to strengthen relationships between tangata whenua and others with environmental goals
Maori participating in decision-making around resource management
Waiariki Park Region and other environmental groups reflecting the biculturalism of Aotearoa
aspirations of Maori whanau reflected in environmental planning

e equity for Maori

[
Waiariki Park Region recognises and acknowledges the place of tangata whenua within the region, and we
want to ensure that this initiative is co-designed at all levels and is guided by the articles of Te Tiriti o Waitangi

and the associated principles.

[For more information, see the Waiariki Park Region iwi Engagement Strategyl

5. People and Partnerships

“Ordinary people making connections that create extraordinary outcomes”

The goal of Waiariki Park Region is to make our region greener, healthier, wilder, more resilient. However, we
realise to achieve our goal, we must inspire a movement to demand a complete change to the system as we
know it.

As a result, we recognise that we must create a foundation that allows for partnership, collabortion and co-
design.

As noted in the section above, collaboration and co-design with tangata whenua has been identified as a key
factor and an Iwi Engagement Plan has been developed to help guide this work with consideration for Te Tiriti o
Waitangi, its articles and the principles that relate to it. This section wil! address the other parties that are also
involved or required in the development of this intiatitve.
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While Envirohub remains the lead organisation for Waiariki Park Region and provides board governance, we also
recognise that the intiative would benefit from having a group where interested parties could be represented
and have an avenue in to help with the design and implementation of Waiariki Park Region. Therefore we
created the Waiariki Park Region Advisory Group.

Currently, members include lwi, Department of Conservation, Sport Bop, Tourism BOP, Bay of Plenty District
Health Board, Scion, Kai Rotorua, BayTrust, SociaLink, Waikato University,Te Puke High School, Bay of Plenty
Regional Council, Whakatane District Council, Tauranga City Council, Rotorua Lakes Council, Taupd District
Council and various environmental organisations, including Bay Conservation Alliance. More organisations
joining quarterly. .

We continue to receive in-kind support from various members of the Advisory Group and are welcoming of new
members as we progress with stakeholder engagement.

In addition, a Communications Strategy has been developed that identifies a plan to achieve our overall goal of
making our region greener, healthier, wilder, more resilient by inspiring a movement. The Communications
Strategy identifies several communication goals with smart goals to track outcomes, but the overwhelming
message is that in order to create a movement, we must first inspire an army.

The Waiariki Park Region Communications Strategy identifies this potential army of gentle disruptors as
consisting of the following catergories:

» Shapers — includes Envirohub, environmental advocates, project leads for environment intiatives, iwi
environment managers, teachers and schools, iwi and hapu governance groups.

e Enablers — includes funders, iwi influencers, local Government organisations,

Government,
environmental groups.

e Endorsers - includes sustainable health practitioners and supporters, alternative healing experts,
lifestylers, environmentally aware individuals,

e Doers -includes volunteers, indviduals and families, iwi and hapi members,

» Collaborators - includes community leaders, Maori land trusts, social and health providers, social
groups.

Partnerships are well established with several members of these groups including Kai Western Bay, Rongoa
Project, Forest & Bird, Halo, Greening Taupo, Landcare & Predator Free to name but a few of the Regional
Environment Network convened by Envirohub. A stakeholder engagement plan has been developed to further
outline this work, but we will also continue to implement the Communications Strategy to continue to develop
these refationships with all identified audiences to acehive our overall goal.

included in the Communications Strategy are also tactics to develop and use an interactive digital platform and
a range of social media platforms. [For more information, see the Waiariki Park Region Communications
Strategy].

6. Pathway

To achieve the aspirations and intention outlined above and the eventual system change that is required,
Waiariki Park Region is proposing to develop a region-wide tool kit to accelerate environmental action across
the region and improve the health and wellbeing for everyone in Te Waiariki. The regional tool kit will consist of
the interactive digital platform and an eight-person team.
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It will be for the whole community, including iwi, hapu, environmental and social groups. The toolkit will also be
available to Central Government, particularly the Department of Conservation, and Local Government bodies,
such as regional and district councils.

The aim of the toolkit will be to generate a region-wide shared agenda for accelerating environmental action. It
will also focus its efforts on creating shared measurement that the whole community can be a part of through
activities and campaigns from back gardens through to region-wide opportunities.

The eight-person team will include a central support team focusing on building the movement with specialised
skills in environmental data, M3ori engagement and communications. This centralised team will also be
supported by four Regional Connectors, who will be based in the sub-regions of Waiariki. The primary focus of
the Regional Connectors will be to support and drive good environmental action across the region. Below is a
description of how the toolkit will be made up:

Four regional connectors — will be the local link between people, organisations, iwi and other groups. They will
provide access to knowledge and opportunities to support the creation, acceleration, and growth in
knowledge of environmental and sustainable action. These Regional Connectors will be based in the following
areas and will service these locations:

e Mataatua (Whakatine/Opatiki/Coast)
¢ Te Arawa (Rotorua)

s Tauranga Moana (Tauranga)

e  Taupd (Taupd/Turangi)

The centralised team — will consist of four positions, each with a specialised skill set. They will be the link
between the regional connectors and provide support. The centralised team will consist of the following
positions:

s Team lead and administration - Manage strategic, operational and administrative requirements

e Communication — Manage and deliver Communications Strategy including content for all platforms.

e Ma3ori Engagement - Build strong partnerships and collaborations with and between tangata whenua
and tauiwi groups (including regional and district councils} to support environmental action. They will
ensure the initiative continues to uphold Te Tiriti o Waitangi and its principles.

o Reporting — Monitor, manage and analyse environmental data for all activities and actions

In addition to the human resource, a fully integrated digital platform will be developed with a range of tools and
services to help inspire environmental action as well support on-going partnership, connection and
collaboration. It will be used by groups, organisations and individuals across Te Waiariki at a no cost basis.
stakeholders will have access to information and resources collected by the digital platform. They will also be
able to migrate and use tools and features designed for the digital platform.

it will include an interactive map that will show and record good environmental action and associated trends,
activities across the region that allow people to reconnect with nature and other information.

Below is a prototype of the digital platform, to act as example only, that shows what could be possible as we
progress with the build:
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Waiariki Park Region will continue to work with website developers to ensure an innovative digital platform
with the capacity for intergenerational use is developed.

Below is a table of examples of how the team and interactive digital platform will help to accelerate and
promote good environmental action across Te Waiariki:

Woalariki Park Region Goals

Example of roles and responsibilities

Enhance & Cultivate Nature &
Blodiversity

Request from a large urban biodiversity project for Waiariki Park Reglon to be an advocate to help sell their story,
more endorsement and increase action by encouraging locals to get involved. The team will help to promote the
story through a range of communications including putting together a story and information for the interactive p

supporting to design external content such as media reieases and social media posts and facilitating with the Wa
Region’s contacts that could also assist.

gain
project’s
fatform,
iariki Park

Allow Nature to Fix Us

Work with Sport BOP to promote where to go and what to do around the region to feel better when active in nature e.g
hiking and biking in beautiful places. The digital platform will include an interactive map and the team will work to ensure
that information relating to activities around the region that atlow people to interact with hature are available on the tool.
They will also work with Sport BOP to develop other communication tools that build understanding of these activities
including media releases, data reports and other collateral.

Educate and Change Ourselves

Universities, colleges, and environmental experts require a place to share their work and research to increase
understanding of impacts, opportunities and what good practice could look like so that the public can connect withit. The
digital platform wilt provide an ideal space for this to happen and the Waiariki Park Region will work to ensure the
information and data is presented on this too!, and other onfine aspects, in the most appropriate way. The communication
and digital specialists will work to ensure the Information is provided in a digestible wa

I y and will also provide support for
other content including media releases, newsletters etc.

Support and Connact the
Region

Connect funders to environmental groups as funders wish to support more environmental prajects, but have no
knowledge of who, where, what, or why. The team will work with environmental groups and projects on funding
applications and facilitate relationship with key organisations within that Space to ensure a better chance of success,

Champlon Regenerative,
Resilient and Sustainable
Communities

L

Promaote non-greening sustainable activities including solutions that already exist, which residents and visitors can adopt
e.g public transport, buying local, electric vehicles, bikes, home energy efficiency, water use conservation e.t.c. Theteam
will work to include this information on the digital platform in an easy and digestible manner. They will work to support

this by including this information in other communication tools, such as social media, newsletter and media releases. The

team will also develop relationships with those who are providing these activities and connect them with those who are
looking for such solutions.
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Further to those examples, below is a table that shows the impacts from engaging with the Waiariki Park
Region Toolkit:
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7. Funding

The cost of the digital platform will be covered by community, philanthropic and corporate funders. Further
information is available on request including through the Waiariki Park Funding Strategy.

Funding from BayTrust has already been achieved to develop the digital platform, however, more is required to
build content and capacity as the project moves forward. The initiative also requires funding to develop the
eight-person human resource and associated costs.

The below table details the required funding for 2021. Beyond 2021, the annual costs remain the same, bar
materials. These will vary year on year depending on programmes and opportunities that present themselves.
The environmental support possibilities are limitless if the infrastructure is in place.

: Function Maximum : Description Comments
‘Central  $164,736  Fixed Resource costs - 4 x Part Time Roles —  Need to secure these resources
Resources Project Manager, M3aori Engagement, as core multi-year funding

Communications & Environmental Data
Regional $287,056  Full Time Roles (Eastern Bay, Western Bay,  These roles can be part time to
Connectors Rotorua & Taupo) start, but need to move to full
time quickly

Materials  $125,000 Phase 1 Interactive Digital Platform ($80k),  This will vary year on year
| Estimate Launch {$20k), Offline Magazine depending on program
{$20k), $5k Marketing opportunities and development

Total ; $576,792

In addition to soliciting financial support from the Government and corporate options, we are also looking to
create a Waiariki-wide Council Collaborative Funding Model for the next decade whereby every council, within
the Waiariki region, contributes to the initiative with an agreed amount annually, thus sharing the financial load,
benefiting from the work, and enabling Waiariki Park Region to be successful and sustainable in its mission.

We have started to implement this approach through the Long-Term Plan processes and are making submissions
to ali councils within the region for this. We will also continue to work with councils on funding options.

[For more information, see the Waiariki Park Funding Strategy
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8. Risks

Below is a table of the risks to Waiariki Park Region

WWalariki Park Region Rlsks
™

Ll —
l  Technologice! solution for this praject will be simple to use. Provide highly engaging information with zcoessibility
to activities and education.

r the ] 1t witl be tested mmong key end wusars, residents, schools and famEies to
snsure it promeeds In Fne with end user needs.

ey mmmhmmmmm.mnlwe.uwumm-wu-m.mm

e
1
E

low angagement aaal
Jevels

mm.mmmlsmmmm-mmMNWm and nantiumans as they
oon. This witi veinforce the ponithity ef the scions taken and the health end weibel
sreined siong the wary.

r with my funders Crette model

inabiiity to securs F tlmlhemmnmmmm:rmmmmmumvﬁkmdmﬂ-qnﬂ-lmndtxnufn
iong ferm funding twbe 1 warly

b Bulid crediblity and trust lor funders to securs Larger, long term mutiyeay funding.

P and d er for more and sodal jor o exsily engage
Inability 20 resource with. ’
projact ps k bullds tow 3hés progect man rate the need to recrult fmore nescurces may be required.
Futare funding applications wift nesd to accommodate far this.
1os3 of key parsonnst Low [ o
- . — ¢ Sheringof yntormation o = - . PR

9. Timeline

Below Is a table to outline the timeline for Waiariki Park Region:

+ Watarild Park Region High Level Timelines
Phase Year Satus Dutcomes

1 208 - 2029 « Completed - Stakehoider engagement (60 regianal conversations)

Long Term Strategy and Pathway to success

7| 292030 | DN |, pypseeategy co-cesion and develop hwi partnerships
* taunch
3 w21-2023 | WM |. wobillse the movement
» Stert ing individusls to information, action & tnapiration
» 2023 2080 & . ing 1he ber of activiiles, initlstives, 35 ang ding,

Term and inspiring more action and Involvement

A better future for our children
A greener reglon, with more native tress and planty. Mare focus on
p Querall minimising our waste, reducing pests and (02

foyandd|  Ongoing impzct |+ More coastal plenting, increased marine and envicanmentat knowledge
* less pests

More vol engaged indtviduals and families

U P - . - e e R - - -
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And, below is 2 table to show what Waiariki Park could look like in 2030, if we are successful in design and
implementation:

_How the Waleriki Paik Region might lookIn 2030
Where What Why
Trees are on many roads and verges throughout the region

;";'{ 8nd [ Trees and native planting is n abundance, adding an aesthetic that sells the region The Walariki Park Region will
e
A multitude of bird in gard iighborhoods and bayand act as a movement to enable
- - - more individuals and familles,
e are more populir, with peopls and local produce easler access to environmental
Centre’s Waiking and cysing routes are being used more frequently Information and action
Sulidings have external seed walls and roofs . it will collate all the activities
Loca) parks snd reserves are past free, full of native plants, clesr waterways that are happeninp around the
region and them
::::::: Trees and planting eco corrid the green spaces atlowing for bugs and birds to migrate ac?:osslble ;:: :;
Being an environmental volunteer is the activity of choice for many young families Residents will hours of
Beaches are clesr of plastic and other rubbish searching time as they will be
Coastal and ___| able to find Information and get
Marine parks Visitor numbers to coastal sress have d - they are stt dto the inab ftud: involved from one central point

More of the community invoived with how to protect and enjoy the coastal areas Organisations will have a bigger

Families are fully embracing setsufficiency, by having vegatable patches supplying their baskc nesds reach for potential participants

Family Homes Frult trees are bountiful with families, communities and birds sharing the crops

Native planting in the region has increased exponantially as the drive to increasa bugs and birds have
taken a firm grip on a gard,

10. Envirohub

Waiariki Park Region is powered by Envirohub BOP and this section is to explain who they are and what they
do. Envirohub BOP is one of 14 Environment Centres around New Zealand aimed at helping local
communities learn about and act on environmental issues that support a sustainable future.

Envirohub BOP is committed to restoring and improving the environment and addressing climate change,
while building healthy, resilient, and well-connected communities across the Bay of Plenty. It is an umbrella
organisation for conservation, green hands and sustainable living groups throughout the Bay of Plenty.

¢  VISION: To generate interest and action in our community to ensure a sustainable environment for us
and for future generations.
e  MISSION: To be the Bay of Plenty’s hub for quality sustainability information, advice and action and
to provide and promote environmental education and advocacy that supports a sustainable future.
e  VALUES: Show deep respect for our environment and act bravely on its behalf. Be innovative,
and memorable.
¢  Envirohub BOP aim to become a one-stop shop for people wanting to improve their relationship with
their environment by:
- Creating an ENVIRONMENT HUB: To provide information, advice, and pathways for
action for communities in the sub region to live more sustainable lives.
- Fostering RELATIONSHIPS: Connect more effectively with more people. Envirohub 80P
wants to make it simple for people to connect with environmental services and ftearn
more about the environment.
- Enabling EDUCATION and ADVOCACY: To act as a focal point and facilitator for local
and regional environmental groups, highlighting potential environmental challenges
and solutions to key organisations.

credible
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- Nurturing PARTICIPATION/ENGAGEMENT: To facilitate access to and involvement in
local/central government processes and participation of the community in
environmental action; voicing opinions on responsibilities towards the environment.

Programmes include:
» Sustainable Backyards (SBY & Bitesize)/ Sustainable Art Challenge/ Sustainable
Neighbourhoods / Predator Free / Rongod Project / Carbon reduction

11. Supporting Documents

The following supporting documents for Waiariki Park Region are available upon request:

- Iwi Engagement Strategy

- Stakeholder Engagement Strategy

- Communications Engagement Strategy
- Environmental Data Strategy

References to support the development of our movement and the Waiariki Park Region initiative:

Must see video that explains exactly what we wish to emulate with Waiariki Park Region
Biophilia — What is it and why is it important?
Bringing the outdoors in - Biophilia

Biophilia with conservation and technology

The world’s top 10 greenest cities (2020)
Greening cities, regions and communities
Greening cities, Auckland

Greening Cities

Urban Greening can save cities

London National Park City

Others joining the National Park City movement

If you require any more information about Waiariki Park Region, please do not hesitate to contact the initiative
at wpr@envirohub.org.nz.
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Kawerau District Council

Ranfurly Court
Kawerau 3169

To whom it may concern

Re: Submission to Kawerau District Council's Long-Term Plan (LTP)

Water Safety Bay of Plenty would like to inform Kawerau District Council on the background to, and priority work
streams of the Bay of Plenty Water Safety Strategy. We encourage Kawerau District Council to recognise
preventable drowning in the Bay of Plenty as a critical community issue, which requires a collective response to
reduce. In addition, we believe that access to safe water-based activities is essential to personal wellbeing and
community wellbeing and particularly relevant as we help the community recover post COVID-19.

The following information set out in this document highlights the updated statistics for preventabie drownings in
the Bay of Plenty region, specifically Eastern Bay of Plenty, and ultimately highlights the importance of having a
water safety strategy in place. While we are seeking investment towards the strategy from key stakeholders across
the region, anather key objective is to raise the profile of Water Safety Bay of Plenty, the regional strategy and
our priority goals.
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Background

The Bay of Plenty Water Safety Strategy (“The Strategy”) was developed over an 18 month period by Water Safety
New Zealand (WSNZ), with consultation from the local community and providers. in 2019 the Regional Water

Safety Strategy Manager (“The Strategy Manager”) was employed and the The Strategy was finalised and released
in November 2019.

The Strategy Manager position sits under the Sport Bay of Plenty umbrella who house the role in-kind, and reports

to a governance group who identify as Water Safety Bay of Plenty. The governance Eroup members as at April
2021 are;

Shirley Baker (Chair) ~ independent

Chris Emmett - Surf Lifesa\)ing NZ

Kevin Winters — Councillor, Bay of Plenty Regional Council
Antoni Lowe - Water Safety New Zealand

Lee Colquhoun — Te Puna Ora o Mataatua

Catherine McCuiloch — Sport Bay of Plenty

The role of the governance is to collectively identify priority areas and to plan an approach to water safety
education within the Bay of Plenty based on the information provided by The Strategy Manager.

The post-COVID-19 environment

The COVID-19 pandemic had a significant impact on the water safety sector. With summer 2020/21 cut short due
to the level 4 lockdown, the community endured a difficuit and unique winter. With internationa} boarders, New
Zealanders were also unable to spend their money overseas. As a result, the water safety sector forecasted an
increase in water-based recreational activity and incidents leading into summer 2021/22. As expected, there was
an increase in NZers in the water as early as October 2020 and New Zealand unfortunately got off to a terrible
start to the new year with seven preventable drownings in the first six days of 2021.

Preventable Drownings in the Bay of Plenty

In the past 10 years (2011-2020), the Bay of Plenty has seen 75 preventable drownings, averaging 7-8 drownings
per year. '

12

10 \ / ~

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Chart 1: Bay of Plenty Preventable Drownings; 2011-2020
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During 2020, New Zealand had 74 fatalities, with eight of these drownings being in the Bay of Plenty region — on
par with the yearly average. This is a disappointing result given then that the COVID-19 lockdown restricted water-
based recreational activity for the ending months of summer 2020.

Preventable Drownings in Eastern Bay of Plenty

In the past 10 years {2011-2020), Eastern Bay of Plenty has seen 17 preventable drownings, accounting for ~22%
of overall Bay of Plenty drownings for the same period.

oI. I l l I . II

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Chart 2: Eastern Bay of Plenty Preventable Drownings; 2011-2020

Although the Eastern Bay of Plenty preventable drowning numbers are low compared to its Tauranga counterpart,
there is consistency year by year, and the growing number of preventable drownings in the past two years is
becoming of a concern as Water Safety Bay of Plenty and other sector stakeholders are conscious of the increasing
population in the region.

with this in mind, Water Safety Bay of Plenty are pushing for a proactive approach to water safety in Eastern Bay
of Plenty, rather than a reactive one. We strongly believe that providing education now will be what saves the
lives within the Kawerau, community in the future.

Current Strategic Priorities

ﬂ-"ﬁf.'.'l';l‘_"u |
Water Skilis For Life

| S
Messaging & Signage

Stakehoider
Collaboration

¥ ony
Boating & Watercraft
Education

Description

The WSFL programme is
the new national
standard for aquatic
education in primary
schools. it was
developed by WSNZ as
a way for kids to have
fun while they learn

Water safety messaging
will be tailored
specifically toward each
demographic in order
to effectively deliver
water safety education.
Messaging will be

delivered through as

Collaboration between
sector stakeholders is
pivotal to lowering the
Bay of Plenty’s
increasing drowning
rate.

Having a regular forum
for those involved in

Coastguard Boating
Education (CBE) is the
leading provider of
boating education in
New Zealand and they
offer a range of courses
for all levels of ability.
Their flagship course is
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water safety. It moves
away from a ‘learn to
swim’ approach and
seeks to provide
children in school years
1-8 with 27 core skills,
like getting in and out
of water, personal
buoyancy and what to
do in an emergency.

many mediums as
possible - digital, print,
social media, radio, and
events.

Various coronial reports
identify a need for
increased and/or
improved signage at
locations of previous
preventable drownings.
A working group will be
established whose
responsibility will be to
develop a risk
assessment profile,
budget and depioyment
strategy. Signage
deployed will meet
international signage
standards and offer the
opportunity for
community input.

aquatic recreational
activity to meet, share,
and collaborate is a way
of strengthening the
collective ability of the
Bay of Plenty
community to address
water safety issues,
analyse campaign
performance and make
improvements to
delivering vital water
safety messages.

the Day Skipper course
that provides
participants with an
introduction to boating
and covers boat
handling, safety
equipment, navigation,
tides, weather, rules
and regulations,
emergencies, and
knots. Uptake of CBE
courses in Bay of Plenty |
is low compared to the
level of boat ownership,
meaning there are
many ungualified boat
skippers on the water.
Coastguard NZ is a
charity that provides a
national maritime
search and rescue
service, including
operating a shipto-
shore radio service,
providing real-time
weather reporting and
trip reporting.
Becoming a member of
Coastguard gives free
assistance 24/7 in
popular boating areas
around the country, like

the Bay of Plenty.
Strategy * Establish relationships | e Deliver regular * Maintain regular » Continue engagement
Manager with schools. targeted water safety communication with with Coastguard,
Involvement | ¢ Monitor progress messaging. key industry Coastguard Boating
against baseline data of | * Continuously, and stakeholders. Education and Maritime
the WSFL pilot consistently, develop * Hold regular hui'sasa | Nz to develop
programme and relay new water safety forum for stakeholders campaigns, events and
feedback to WSNZ & messaging approaches to discuss and inltiatives aimed at
Swim NZ. using different collaborate. educating boat and
* Assist in developinga | mediums. * Maintain relationships | watercraft users in the
more fiuid plan for » Analyse campaign with councils to ensure Bay of Plenty.
delivery encompassing performance and make | they’re kept up to date * Engage local retailers
a greater network of amendments where with the Bay of Plenty to assess any scope for
providers with priority necessary. Water Safety initiative’s collaboration.
for low decile schools. ¢ Coordinate the progress.
establishment of a
signage working group.
* Work with council
teams to assess any
synergies present
between projects.
¢ Create a risk
assessment profile and
delivery plan for
signage.
» Engage local
community, iwi/hapt
for input.
Maorl » Work with {ower- » ligise with local iwi = Regularly engage * Establish M3ori
Water socio economic and and hap( to receive Maori community to trained resource to
Safety TKKM schools. input into signage receive input into more | deliver safer boating
* Promote the benefits | design and approvai for | effective ways to and watercraft
of the WSFL deployment.
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programme to the
Maori community.

* Tailor messaging to
Maori through
understanding of
tikanga.

reduce the Maori
drowning rate.

« Collaborate with
WSNZ contracted Maori
expertise to better
address the problem of
an increasing
preventable drowning

education in Te Reo
Maori.

* Ensure boating
education is tailored
toward the Maori
community by
understand of
matauranga and

» Assess and monitor
pilot progress based on
school feedback.

» Work with local swim
providers to assess a

relative cost to delivery.

¢ Maintain a focus on
funding for the
proposed enhanced
collaborative approach
to WSFL delivery in
Tauranga and Western
Bay of Plenty.

* Provide reports and
feedback to WSNZ and
Swimming NZ.

+ increase number of
children going through
the WSFL programme.

assess campaign
performance.

« Track attendance
numbers at water
safety month events.

* Increase social media
following.

« Establish a sighage
working group.

* Develop a draft pian
for delivery of signage
proposal to councils.

* Engage local councils
to determine if there is
synergies between
signage projects.

* Engage with the local
community to assess
thoughts on design and
deployment of signage
at each location.

¢ Coordinate Water
Safety Month events by
engaging local providers
and the wider sector.

¢ Hold regular
stakeholder hui’s and
improve attendance
numbers.

« Regular hui’s held
with Council members,
Coastguard, CBE, SLSNZ,
WSNZ, Maritime NZ,
local swim providers,
and other stakeholders.

rate with Maori. tikanga.
Outcomes « Develop relationships | * Broadening reach of « Act as a connection * Work with TPOOM to
to FY with schools in water safety messages. | between different get trained Maori
2021/22 Tauranga and Western » Measure engagement | sector groups and resource for the Eastern
Bay of Plenty. of digital campaigns to | organisations. Bay of Plenty region.

* Work with Coastguard
to help boost
membership numbers
and deliver their
messaging to the
community.

» Assist CBE in running
workshops and
delivering messaging
aimed at increasing the
number of skippers
completing educational
courses.

» Increase number of
sign-ups to boating
education workshops
and online courses.

» Engage with local
retailers and groups to
encourage safe
watercraft behaviour on
our waters.

Eastern Bay of Plenty Preventable Drownings in Detail

The charts below compare the Eastern Bay of Plenty preventable drownings to the wider Bay of Plenty.
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Chart 3: Percentage Eastern Bay of Plenty Preventable Drowning by Ethnicity
compared to Bay of Plenty; 2011-2020
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Chart 4: Eastern Bay of Plenty Preventable Drownings by Age Group; 2011-2020
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Chart 5: Percentage Eastern Bay of Pienty Preventable Drownings by Activity compared to Bay of Plenty; 2011-
2020

As demonstrated in Chart 5 above, there are clear synergies between the Eastern Bay of Plenty preventable
drownings and the wider Bay of Plenty with the exception of freediving, where the percentage of drownings in
Eastern Bay has surpassed the percentage bay-wide.

Major Projects in the Pipeline

Water Safety Messaging

With reference to Chart 5, it is clear that members of the community are not taking into account the dangers
associated with swimming in, or being around, fresh water, Water Safety Bay of Plenty endeavours to deliver
targeted educational messages to the community via mainstream media (The Bay of Plenty Times, and also 1XX),
social media, and through collaborative relations and various water safety initiatives. It is vital that water safety
messaging is resonating with the community. The Strategy Manager is in collaboration with other sector
stakeholders to share information pertaining to each organisations campaigns in an attempt to assist each other
in delivering the most engaging campaigns to the community.

Water Safety Month 2021

Water Safety Month is a national initiative first developed by Water Safety New Zealand in 2019 in alliance with
the Safer Boating Forums’ Safer Boating Week. The purpose of the month is to highlight the importance of water
safety and encourage local communities to get active and get wet, whether it be in an aquatic or natural
environment.

The Strategy Manager works hard to encourage participation from local providers and organisations who share a
common interest in water safety and keeping our communities safe. The Strategy Manager coordinated the
month in 2020 and we had 18 providers hold 24 events around the region, including Kawerau. Some example
promotion and events can be seen in Appendix A.
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For Water Safety Month 2021, Water Safety Bay of Plenty will be adopting a similar method to delivering the
month with the goal of participation from even more providers and, with additional funding, wiil be running a
longer and more in-depth promotional campaign.

Key messaging will be specific to the target demographics and, with the support of jocal providers, we hope to
achieve a greater level of engagement.

Boating Education

In-line with Water Safety Bay of Plenty’s proactive approach for the next 12 months, the Strategy Manager will
be working closely with Coastguard Boating Education (CBE) and Maritime NZ. Over the past 2 years we've seen
a spike in new boat and jetski sales around the region and this was heightened by the boarders being closed due
to the COVID-19 pandemic. Surprisingly, boating-related incidents have declined but the sector is projecting an
increase in these incidents in the coming years.

CBE run a Day Skipper course aimed at educating new and experienced skippers on the rules, regulations and
safety tips with the goal of improving the knowledge of skippers on our waters. The Strategy Manager has been
working with CBE to deliver more in-person boating education courses to Tauranga and Western Bay of Plenty,
with emphasis on doing the same for Eastern Bay of Plenty in 2021.

Collaboration Sought from Kawerau District Council

As mentioned in the introduction, we are hoping to raise the profile of the Bay of Plenty Water Safety Strategy
through this submission. While we are seeking investment where possible, and have other local councils
contributing, we acknowledge there may be other community priorities at present requiring investment. We are
however asking that Kawerau District Council can support with in-kind contribution through delivery of water
safety messages, and event information through the Kawerau District Council network.

Thank you for your time in reading and supporting our submission.

Yours sincerely,

WATER SAFETY BAY OF PLENTY

Shirley Baker
Chair

Water Safety Bay of Plenty

WATER SAFETY BAY OF PLENTY
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AT

Dave White
Regional Water Safety Strategy Manager

Water Safety Bay of Plenty
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Appendix A — Water Safety Month 2020
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Sport Bay of Plenty
Kawerau District Council More people. more active, more often
Private bag 1004
Kawerau 3169

SUBMISSION TO THE KAWERAU DISTRICT COUNCIL DRAFT 2021- 2031 LONG TERM
PLAN

Téna koutou

1 Introduction

Sport Bay of Plenty is a charitable trust which focuses on informing and supporting the Play, Sport,
Recreation and Physical Activity sector of the Bay of Plenty. We work in collaboration with a number of
stakeholders including regional and local sport and recreation organisations, health organisations, Local
Government and Sport New Zealand.

We endorse the work of Kawerau District Council (KDC); and we advocate that play, sport and recreation
continue to be a core service and purpose of the Council. Sport Bay of Plenty and its work in the community
can support the goals set by KDC throughout the 2021-2031 Long Term Plan.

We would like to take the opportunity to thank the various staff members and Councillors at KDC for their

positive approach to working with Sport BOP, in particular Hanno van der Merwe, Bernie Tientjes and Lee
Barton.

2 Summary of key points

2.1 Reinforce the purpose and importance of Play, Active Recreation and Sport to supporting the
wellbeing of cur Communities.

2.2 Highlight the need for physical activity to be considered in all future growth planning for the district.
2.3 Support in principle the Stoneham Park Development

2.4 Commend Council for the ongoing commitment to the Bay of Plenty Spaces and Places Strategy.

s Tawrangs | P 07 578 0016 | PO Box 13355 Yauranga 5144 o s o

w SPORT o BayTrust  @otorua | P 07 348 4126 | PO Box 323 Rotorua 3040 £

NEWZEALAND i Whakatans [ P 07 308 8304 | PO Box 857 Whakatans 3158 |
L e e LT S R _ Www.sportbop.conz
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more people, more active, more often

3 Key Trends for Sport and Recreation in the Bay of Plenty

Young people love to play in the bay
—  84% of young people (5-17 year olds) spend 3+ hours/week being active
— 43% of young people use active transport to and from school
— Creating quality and positive physical activity experiences at a young age will increase the likelihood
to sustain good physical activity levels for life

BOP aduits love to be active:
- 61% of adults (18+) spend 3+ hours/week being active and participate in 2.4 activities per week
— Top activities: Walking, running, individual workout, swimming, playing with kids, cycling
~ Quality experiences and a sense of belonging are important for ongoing participation and
engagement

People want to try and do more:
—  23% of BOP adults meet Ministry of Health physical activity recommendations
- 75% of adults want to more physical activity
—  Activities adults want to try: tramping, cycling, yoga/Pilates, group fitness

We value our regions outdoor spaces:
- 96% of adults are active in outdoor locations or facilities
—  82% of BOP adults agree that being active in the outdoors is an important part of New Zealanders
iife

Participation largely non-competitive:
— 37% of aduits only participate in physical activity that is free
— More than half of adults typically participate in non-competitive activities only

Councils piay a vital role in recreation:

The most popular places to be active

50% beaches, lakes, walking/bike tracks

47% on paths, cycle ways, playgrounds, parks and fields
45% at home

30% community halls, indoor pools, gym, church, marae

Active NZ 2019: Sport New Zealand. 2019. Active NZ survey 2019, www.sportnz.org.nz/resources/active-nz-survey-2019/
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4  SportBay of Plenty Strategic Plan

Sport Bay of Plenty

Purpose: Leadership of play, sport and recreation in the Bay of Plenty more psople. more ective, more ofien
Vision: Enriching lives through play, sport and recreation: More People, More Active More Often

Key Priority areas:

» Partnerships and Collaboration Provide Regional Leadership through collaborative partnerships and
shared goals.

© Opportunities to participate Motivated targeted groups by utilising the Physical Literacy approach

¢ Community and People Focused Support and work within communities to provide focused initiatives
¢  Fit for Purpose infrastructure Ensure our community has the best spaces and places to play

¢ Expertise in the Sector Develop our sector through a capable workforce

¢ Embracing Technology Identify and review technology opportunities

Why we do what we do, and how

Local, grassroots sport, active recreation and play opportunities remain a key vehicle for community
development. It connects people, strengthens communities and fosters a sense of belonging.
Furthermore, it does this on a consistent basis and offers something for everyone regardless of
background, age or demographic. This is extremely evident in the Kawerau District where on any given

day you can see people congregating in parks, reserves and clubs, ali connecting and living through the
medium of physical activity.

To support and strengthen this kaupapa throughout our communities, our work is underpinned by the
following approaches-

Insights and Evaluation

Utilising multiple sources of information to better understand the needs of participants, and responding
appropriately — we are also committed to working closely with council regarding any community insights
they have that would influence our work. In addition, we now have an ‘Insights and Evaluation Lead’ at
Sport BOP to focus on evaluation to ensure continuous feedback to enable improvement and ensure our
initiatives continue to meet community need.

Focussing on a locally led approach

We are committed to working with local communities for mutually agreed outcomes. We encourage
effective partnerships and collaboration between key stakeholders and empower communities to build
on existing strengths — we will help to develop community champions and Support them to develop more
sustainable local solutions.

A focus on Physical Literacy

We understand that people need quality experiences that increase their confidence, competence and
motivation to participate in physical activity for life. A ‘Physical Literacy’ approach considers the different
needs and reasons people choose to participate in physical activity at different life stages. We have
recently implemented a new role ‘Regional Play System Lead’ where this position focusses on ensuring
there are quality play experiences for our children and influencing the play system to ensure there is time,
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Sport Bay of Plenty

more people, more active, more often

place and permission for children to experience unstructured play. In addition, while we endorse the
importance of community sport, we know sport doesn’t resonate with everyone. For this reason, it is
important to focus across the spectrum of play, active recreation and sport and ensure there are
opportunities available to keep everyone active, that match the interests and skills of all.

5 Feedback on Draft 2021-2031 Long Term Plan

5.1 STONEHAM PARK

We support council with the aspirations to enable further residential development and an enhanced
recreational space within the district. The Stoneham Park concept seems a logical way to address the
growth challenge; however we request council places strong emphasis on ensuring designs promote and
enable play, active recreation and sport.

Sport Bay of Plenty is happy to work alongside Kawerau District Council to provide insight and direction
through the planning and development stages.

5.2 Bay of Plenty Spaces and Places Strategy

Sport Bay of Plenty and Sport New Zealand, together with the six local authorities that make up the Bay of
Plenty region have developed and endorsed the Bay of Plenty Spaces and Places Strategy (“the Strategy”)
to provide a high level strategic framework for sport and recreation facility planning across the region. The
Strategy is designed to provide direction on what should be done and crucially, what should not be done,
and to focus thinking at a network wide sport and recreation facilities level with emphasis on national,
regional, and sub-regional assets, while also capturing local level facility data.

During 2020, this strategy was reviewed and new priority projects were identified for the next 3 year period
2020-2023. We want to thank council for their ongoing engagement and commitment to the strategy,
and look forward to working alongside Kawerau District Council to achieve the identified priorities set out
in the 2020-2023 strategy.

Thank you for your consideration of this written submission and would like the opportunity to speak
verbally if possible.

Naku noa, na

A

Heidi Lichtwark
Chief Executive

SPORT BAY OF PLENTY
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+ Long Term Plan 2021-31 Consultation

Long Term Plan
2021-31
Consultation

My Submission
My views may be a litde different to most people in
town.

Consultation : Topic #1 Drinking watler pipe
replacement,

I am all for replacement of the old pipes, as the
damage has been done, and now they do need to be
upgraded.

| would like to know how often our water is tested
for Ammonia, Nitrite, Nitrate, Mineral/Metal levels in
our spring water.

As | am an aquarilum enthusiast, and | admit | have
gone Into It in a big way and | have a dedicated fish
room. Being able to know what our tap water
breakdown is would be very handy.

There have been times where our water Ammonia
level has tested (done using an aquarium water test
kit) at .25ppm which would mean doing a water
change could in fact be damaging to a healthy
aquarium.

{ cannotafford the extra test kits to beable to test
the water for phosphate, copper, silicate, iron,
magnesium and calcium. Most of which are around
$30 each. So to be able to access the council’s water
test results would be very helpful.

That as I'll be honest, | am fascinated in this sort of
stuff,

Consultation "Topic #3 -Growing Our’

District: -Proposcd Residential
Developments:

More available land and new homes are needed for
sure. But so far all the homes being builtare way out
of reach of those of us (Myself included) who are in
the lower income bracket

Whatare the council’s views on tiny homes! Beinga
cheaper, more viable option for many people how
about putting aside some land a tiny home
neighborhood?

| also fee! the council needs to build more housing for
the “homeless” the singles mens huts are always full.
We need to step up, and help these people. Rentals
are in such short supply, so many people are having
to live in over-crowded homes, or live in their cars.

Not just single room units, we need to be ableto
help families into suitable housing. Not just short
term too. Being a renter is such a stressful life, you
never know when you're going to have to move on
again. It’'s not good for our children to live in that
environment, that feeling of not belonging, having to
move schools every year or two etc.

| grew up this way, and so did my children, and now
my grandchildren are now too. Rentals need to be
fnore stable, not to mention the price of said rents
have some mad. But that’s a whole different
discussion.

But it does bring me back to the Tiny Home idea. |
myself lived for a few years in an old house truck that
| converted myself. it's 2 much better option that
living in a car. Each tiny home does not need much
room, many wouldn’t need to be plumbed in, being
self-contained (assuming the owner sticks to the rules
eg: emptying their toilets currenty) | think having it as
an option, be it a housetruck park up, a tiny home
community co-op style group, or as simple asa
campground for long and short term stays.

It is our town’s long term residents that need this
help and somewhere to stay. Not just the ‘rich’ that
can afford the new homes.

Olher ¥eedback:

A Fenced in Dog Park

| want our town to have a fully fenced in dog park.

118
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* Long Term Plan 2021 -3} Consultation

Back story, | have three medium sized dogs, a 9 year

old lab X Ozzy, and two 2 year old Catahoula X, jinx
and Thor.

Ozzy had been attacked on at least 3 occasions
where he has had to fight off the other dog, ail 3
times he has been on leach, one dog was with his
owners, uncontrolled. The other 2 have been
roaming stray dogs. Numerous occasions he has been
charged at, but the dog through better of it and
decided to not to take him on.

Because of his experience’s he is now dog on dog
aggressive,

Jinx is a timid dog, everything scares him. He didn't
havea good start to life, he came to us at 4.5 months
old an emotional mess. | tried to walk him around
our block one day. He was charged at by 2 dogs that
meant business! He hid behind me terrified.
Thanidully | do have a farmer’s wife yell... and the
dogs did back off. But for a full minute of yelling, | was
scared they were going to go for me. The owners did
not come out. | had to turn back and go back the way
I came, | could not get past the house where the dogs
had come out from. On the way back Jinx was
followed and growled at by another dog, that was
previously behind a fence on our way past earlier. Yes

| reported this to dog control as soon as | got home.
Nothing came of it.

Ther... is currently a well-adjusted normal dog. Had
not had any bad experiences.

So, | do not walk our dogs on Kawerau’s streets. 1 am
not alone. | have heard of so many similar stories
where locals will not walk their dogs on the streets in
fear of what has or could happen.

| often take my dogs to Lake Rotoma on a weekday,
or cloudy no so nice day to have a run around while
there is no one else a round. Having our own fenced
safe park would be a wonderful asset for our town,

and | know it would be well used by local and visiting
dog owners.

What do | mean?

o A smallpark between 1-2 acres

*  Fully fenced in with sheep fencing or similar,
with a gate.

¢ It would only need parking for 2-3 cars
outside,

s With aclear view of the entre area

¢ Nice extras could include, rubbish bins,
seating, drink fountain for dogs and people.

I. Our streets are just not safe to walk our
dogs. Strays, uncontained or uncontrolled
dogs are still a major issue.

2. Being fenced will keep exercised dogs
contained in the area, and keep stray dogs
outside the area.

3. The fenced area would give a safe space to
exercise your dog if your dog is an “Ozmy”
or “Jinx". Meaning if your dog has a problem,
you won't have to be s0 worried about
having an incldent

4. lf you're training your dog, having an area
like this would be incredibly valuable. Eg
teaching recall, being contained would be
great

5. Owmers with more than one dog finding
space to let them run free for exercise can
be challenging. Especially if one or more is in
training and you may not have good recall
yet

6. Also this would give a safe space for pig dog
pack owners to let their dogs have a run
without using the roads. EG Spencer Ave is
often used this way.

7. The dog clubs that come here each year for
their shows have shown support for my idea
on Facebook in their groups. They say a
fenced area would be a wonderful addition.

8. Currenty if you Google “Fenced dog park
near me” it returns Firmin Lodge,

Waterhouse Street as a Fenced Park It's not
fenced.

How | think it could work?

I. Common sense would have to prevail in the

use of a fenced park. But a sign with basic
rules would be a must.
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2,

One owner and their dog/dogs at a time.
(the whole point is to limit the risk of
unknown dogs meeting)

Dogs outside the gate must be leached.
Yours might be well behaved, but the ones
coming in/out the gate may not be.

If someone else arrives to exercise their dog,
don’t make them wait too long.

Pick up your own dog mess, if there is no
bin, take it home to dispose of it

Be respectful of other owners and their
dogs.

A flag system at the gate, Green.. my dog is
friendly, Red.. my dog is not friendly (would
cover both the Ozzy's and Jinx's) This would
give a simple clear message to the owner
who has arrived when someone is already in
the park.

How has this worked in other towns!?
These types of parks are all over the

country. My favorite is the one in
Greymouth. it was small like what I'm asking
for, fully fenced, gated, open area so you
could see the whole park and had a seat.

it also had solid wooden jumps and a
concrete pipe, donated by the local dog
clubs for dogs to play.

At the time | had a Chihuahua and a Maltese.
It was a brilliant stress free run time for my
dogs when | went to town.

Some towns have bigger ‘fenced’ parks that
are much larger, but are fenced with 8 wire
batten fencing. 1 don’t feel this is a good idea,
as it doesn’t stop dogs getting out (or in).
and the area being too big could mean you
can see someone at the far side of the park
if for example | were to be on the far side
with Ozzy off leach, and another simular
personality dog were to enter because they
didn’tsee me... it would not end well. This
is what } want to avoid. it makes outing
stressful for me.

| have compiled a list of councils that | have
found on line that have similar parks.

e Christchurch has multiple, varying
styles.

e Waikato has multiple varying styles.

¢ Dunedin had 5

o Gore has |

e Omaru has |

e Timaru has |

e Invercargill has |

¢ Ashburton has |

e Featherstone has |

e Greytown has |

o levin has |

» Ngaruawahia has |

e Cambridge has |

e Hamilton has2

e  Greymouth has | (this is the one |

would like Kawerau to copy)
s No doubt there are more

Finally, | have attached a copy of our town map. |
have highlighted a few spots that could work as a
fenced dog park

if you do decide to go ahead with building the park, |
will help organize and fund raise to have jumps, etc

builtin the park (if the council doesn’t want to pay
for them)

It has so much potential. | know for one, | would be
able to take my dogs out every day. Maybe Jinx would
get over his anxiety, and would give me the
opportunity to work on their obedience.

PS. Anyone how knows them know they are big
sooks, My Boys have never roamed, never been
picked up by the pound.
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The council, by it’s own figures, expects to raise rates by 20% over four years including last year.
Part of this increase is being subsidised from property sales. This amounts to $1.8 million over 4
years being used to mask the true cost of governance.

The Council is subsidising rates in the short term with profits from sales of council developed
sections. Council will need money to develop Stonham Park. I'm told 10 of the 35 sections council
has developed have been sold. The Porritt Glade development apparently is being sold at cost .This
means that the LTP is budgeting for a further $1.2 m in rate subsidies which the council has not yet
got.

In your documents prepared for the LTP you tell us that without 2 $500,000 subsidy for year 21/22
that the $211 increase in rates ( $4 per week ) for the average property would be unaffordable. The
9.7% Increase in cost will still be there next year plus more increases.

Rates Increases from Council ETP without subsidy
2021 9.7%
2022 2.5%
2023 2.9%

Total 15.1% increase in rates without subsidy

Rates increase from Council LTP with subsidy
2021 5.1%
2022 3.5%
2023 3.8%

Total 12.4% increase in rates with subsidy

This leaves a 2,7% increase to carry forward to 2024 in addition to any increases necessary in 2024.
Ris6 the funds gained from seiling council assets are gone with nothing to show for the loss of the
asset.

.When 1 moved here there was a $10 m. reserve fund and no debt. A proud claim few local bodies
could boast. This sum has disappeared in the last 6 years. | assume this money has been spent on
things like Firmin Lodge, the upgrade of the swimming pool changing sheds and the BBQ area. All
assets that can be used for generations.

Logic suggests we need to take a longer term view. At what point will council services be
unaffordable. At some point we will need to cut our cloth to match our needs. Ratepayers need to

know true costs.

B0+

Brian Dent
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CONSULTATION DOCUMENT, TOPIC 3 Growing Our District.

SUBMITTER: Morris Mitchell

DOCUMENT DATED: 21--05---2021

PHONE

. Asthe Submitter: -

It is with concideration that | place questions in respect of the Conceptual plan for
the future developments of Stoneham Park, Kawerau. The Vision perception concideration has the
underlying and very identified purpose of selling of public land. The perspective development would
consist of 65 to 75 building lots with the view of providing housing for future growth of our district. It
is with concern the Writer believes this concept is mainly driven by the almighty Dollar. The pending
on sale , of the Land represents a cash cow into the coffers. The rates which would be generated from
the development would also be a pointed concideration of monetary gain.

The question as to when this development would be perceived to be implemented must be taken
into concideration. The council is still having to sell the idea of present developments within, central
cove and Te Ariki place. 9 sections out of 31 sold in central cove, little interest in TeAriki. These have
been on the market for14 months. The writer questions Where is this perceived demand on growth?

Council must stop and ascertain the movements of people and the age category of people who
have chosen to make Kawerau there home over the last 10 years. Observations of the effect and
purpose to which people buy properties in Kawerau are very apparent. Estimated age representation
would be in the over 65 year classification. These purchasers would be around 85 % of total real estate
sales. They represent the major growth of our community over the last 10 years.

Council have made a point in support of Stoneham Park, that further industry growth would
necessitate , a requirement for the demand for extra build growth. History, as regards employment
numbers versus to where they prefer to live do hot support this driver. Vehicle movements morning
and evenings, to and from Kawerau, a plain example why industry growth has very little to do with the
perceived conceptual driver for more housing within the vision document. Industry on what Kawerau
was built on, paper making, this Is to be discontinued in the near future. Pulp fibre,is somewhat
unpredictable, it is reliant on (Japan's) continued involvement. A processing plant that is 55 years old.
The costs to maintain the plant will make this industry not profitable going forward. A positive industry
is the building timber industries they seem to be in a experdentually high growth phase. This industry
will not require substantial increases in personal as automation has been adopted into its processes.
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CCONSUTATION DOCUMENT cont. Page .2.

As the Submitter to the conceptual document. Stoneham Park Development. As a submitter { have
grave concems to the total 5.4 hectare’s being developed into housing and reserves, built for a
potential market. As perceived use of the last reasonably sized parcel of land available for development
within Kawerau . The Writer places emphasizes on the Jack of foresight given in the conceptual plan.
The concept of just providing more housing for a market, does not necessarily address, the needs of
the community on going.

National statistics in respect of aged (+65) as of 2020, make up 16%of our populations. 1 in 4.5. it
would be reasonable to consider Kawerau +65 population to be more than the 16% at this time. By
2030 +65 aged persons of communities will make up, 19 to 21% of population numbers. By 2048 the
+65 representation will have increased by 77%. The writer has No doubts that Kawerau +65
population is going to be higher than the national predicted averages forecasted.

The perceived development of housing, and the prospective purchasers could be realistically
considered in the retirement aged sector. With the afore mentioned Population predictions, Kawerau
and the greater Bay of Plenty will be faced with more demand in the facilitation of aged requirements.
The writer foresees a opportunity for this community to become involved, to Invest, and to plan
foreward,in accommodating for the experdentual growth of demand in aged care facilitation.

As a Council in the deliberations of this submittion,you may consider that the town already has a
aged facility, in the Mountain View Rest home. Mountain View has provided for this community's
needs for some years. They have provided a high standard of care for many years. With the knowledge
that Council’s dealings ,with Mountain View Trust has not always been contusive and differences do
exist. The constrictions Mountain View have going foreward, is the availability of more land for

expansion. if Council do not make this land available in the future, they will have a stagnation of
growth.

The writer, with carefully concideration in the Stoneham Park developments, when viewing the
conceptual plan, envisages the area ‘)’ and,F', as the most suitable site for a aged care facility. Khowai
Park land does border the northern aspect of the proposed development. if or when the establishment
of a aged care build is envisaged in that area, an assumption would be that the establishment may wish
to purchase Khowai park as a respectable viliage development.

The writer, envisages that our community has no provisions for some of the types of residential
care that it will need going forward. These are, secure dementia care, community dialysis
specialization. Also needed would be palliative care , hospital care, respite care etc. The writer could
envisage the adoption of a specialized Maori health unit. | say this, as this is to where health provisions
are being speculated. The option's are endless. The writer has considered these future developments
with enthusiasm.

When taking into the considerations as to the finantual markets ability, to investment in development
of aged care facilities, . This market is strong and vigorous, investor participation is a certainty
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Submittion,Stoneham Park, continued. Page,3.

A parcel of land would be needed to establish a aged care build. An the estimated occupation
numbers to be provided within a facility, would depend on further investigations as to the needs on
gOing . As a example, the Mary Shapley rest home caters for approximately 140 in house residents,
they do have a extensive village complex as well. Mary Shapley operate on a 2.6 hectare site
,development has been, as a add to, buiit scenario. With a new to use design, land can be used more
efficiently . When the concideration of how much land may be needed for aged care development on
Stoneham Park. A 2.3 hectares may be sufficient , concideration as to the .6 hectares in the Khowai Park
owned land, if possible purchased for a incorporated village, may have an acceptable conclusion.

If the conceptual plan for Stoneham Park continues into a adopted policy by Council. if the present
populations of Kawerau are not provided for, as they have already invested in their future's ,in their
town. In the end analysis and if Council, pursue the present social format without change, then as a

submitter | must be ; against. The proposal.
{ leave the elected members to consider this submission.

| would like to speak to this submission.

Yours sincerely,

Morris Mitchell.
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