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GUIDELINES FOR PUBLIC FORUM AT MEETINGS

A period of thirty minutes is set aside for a public forum at the start of each Ordinary Council
or Standing Committee meeting, which is open to the public. This period may be extended on
by a vote by members.

2.

Speakers may address meetings on any subject. However, issues raised must not
include those subject to legal consideration, or be issues, which are confidential,
personal, or the subject of a formal hearing.

. Each speaker during the public forum is permitted to speak for a maximum of three

minutes. However, the Chairperson has the discretion to extend the speaking time.

. Standing Orders are suspended for the duration of the public forum.

. Council and Committees, at the conclusion of the public forum, may decide to take

appropriate action on any of the issues raised.

. With the permission of the Chairperson, members may ask questions of speakers

during the period reserved for public forum. Questions by members are to be
confined to obtaining information or clarification on matters raised by the speaker.




The Meeting of the Regulatory and Services Committee
will be held on Wednesday 13 August 2025
commencing at 9.00am

AGENDA

Karakia Timatanga | Opening Prayer

Apologies

Leave of Absence

Declarations of Conflict of Interest

Any member having a “conflict of interest” with an item on the Agenda should declare it, and
when that item is being considered, abstain from any discussion or voting. The member may
wish to remove themselves from the meeting while the item is being considered.

Public Forum

PART A — REGULATORY

Monthly Report - Requlatory and Planning Services (Group Manager, Requlatory and
Planning) (340000)

Pgs.1-5
Attached is the report from the Group Manager, Regulatory and Planning covering Regulatory
and Planning Services activities for the month of July 2025.
Recommendation
That the report from the Group Manager, Regulatory & Planning Services for the month of
July 2025 be received.
PART B — NON REGULATORY

Monthly Report - Finance and Corporate Services (Group Manager, Finance and
Corporate Services) (211000)

Pgs.6-11
Attached is the report from the Group Manager, Finance and Corporate Services covering
Finance and Corporate Services activities for the month of July 2025.

Recommendation

That the report from the Group Manager, Finance and Corporate Services for the month of
July 2025 be received.
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Monthly Report - Operations and Services (Group Manager, Operations and Services)
(440000)
Pgs. 12 - 17

Attached is the report from the Group Manager, Operations and Services covering Operations
and Services activities for the month of July 2025.

Recommendation
That the report from the Group Manager, Operations and Services for the month of July
2025 be received.

Monthly Report - Economic and Community Development (Economic and Community
Development Manager) (309005)

Pgs. 18 - 54
Attached is the report from Economic and Community Development Manager covering
Economic and Community activities for the month of July 2025.

Recommendation
That the report from the Economic and Community Development Manager for the month of

July 2025 be received.

Monthly Report — Communication and Engagement (Communication and Engagement
Manager) (340100)

Pgs. 55 - 58
Attached is the report from the Communication and Engagement Manager covering
Communication and Engagement activities for the month of July 2025.
Recommendation
That the report from the Communication and Engagement Manager for the month of July
2025 be received.

Karakia Whakamutunga | Closing Prayer

M Godfery
Chief Executive Officer
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File Reference: 340000

MONTHLY REPORT
REGULATORY & PLANNING SERVICES

July 2025
1 Animal Control

1.1 Dog Reqgistration

At 31 July 2025, there are 1,062 dogs registered of the 1,315 dogs listed on the dog
register for 2025/2026. This represents 80.7% of known dogs.

1.2 Dog Control - Ranging, Complaints and Incidents

A total of eighty four (84) service requests were responded to during July 2025.

Community Service Requests
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This included sixty six (66) statutory occurrences (barking, roaming, attacks) attended
by Council. These related largely to complaints of barking (35) and roaming (23).

Incident Trends
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During July, there were five incidents where a dog has rushed an individual. Owners
were identified for three of the five incidents. Two separate incidents related to two
dogs roaming, during which they rushed at an individual — no dogs were located for
these two incidents.
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One incident related to a Postie being rushed by a dog. Dog located and secured by
Rangers. Property checks were completed and infringements were issued.

The remaining two incidents resulted in formal warnings being issued.

The two attacks on a dog related to two separate incidents where two roaming dogs
had attacked another dog. The first dog was at its own property when attacked, there
was no injury and the dogs involved could not be located. The two roaming dogs in
the second incident were located and resulted in infringements being issued and dogs
classified as menacing.

One attack on a person was reported, this related to a nip on the leg from an excited
dog rather than an aggressive dog. Owner fixed hole in fence immediately and
undertook further property improvements on inspection. Infringement issued.

Impounded Dogs
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Destruction 69 91 58 64 13
B Rehomes 41 48 23 38 0
M Returned to Owners 68 79 48 42 4

Impounds 210 251 172 144 5

During the same period, five (5) dogs were impounded, four (4) dogs were returned
to their owners and thirteen (13) dogs were destroyed.

Monitoring and Compliance

There were 37 noise complaints in July 2025. Eleven incidents were found to be
excessive.
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Noise Complaints
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The Dog Rangers are now completing the noise complaints during the hours of 8am
and 5pm.

A further five (5) service requests were responded to regarding bylaw matters.

Alcohol Regulation

Nothing further to report for this month.

Food Safety and Premises

For the month of July, three (3) verifications were completed for food premises.

Environmental Health

Two odour complaints were received during July.

Building Control

Building Consent Authority (BCA)

No building consents were issued for the period of 1 July 2025 to 31 July 2025.
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Building Consents
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Five (5) code of compliance certificates were issued.

Eight (8) building inspections were completed and three (3) office meetings.

Building Inspections
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Territorial Authority

Seven (7) Land Information Memorandum (‘LIM’) reports were issued in July.

Civil Defence Emergency Management (CDEM)

Our Controller was monitoring the weather event which was forecasted to hit the
Eastern Bay on 30 July 2025. While Kawerau District received significant rainfall
during this event, there was no reports of flooding or significant damage in the District.



8 District Plan

8.1 District Plan Review

Government recently announced new legislation stopping Council undertaking any
further district plan reviews, while the Resource Management Review is being
completed. This means Council will not be able to complete the current review that
was underway.

Government is signalling an avenue to apply for an exemption in limited
circumstances, in which some District Plan work may be completed, where
approved. Legislation is expected later this month.

A paper will be brought to Council later this month to consider the proposed approach
to complete the work on the boundary change and related zoning matters — this work
is legally required to complete the boundary change requirements.

8.2 Resource Consents

No resource consents were processed to a decision during this period.

RECOMMENDATION

That the report from the Group Manager, Regulatory and Planning Services for the month
of July 2025 be received.

Michaela Glaspey
Group Manager, Requlatory and Planning

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Regulatory and Services\Reports\08 August 2025\R-RPS Monthly Report_July 2025-08-13.docx
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File reference: 211000

MONTHLY REPORT
FINANCE & CORPORATE SERVICES

1.1

1.2

July 2025

Library and Museum

Library

July began with the Night Library event which promoted the winter reading activities and
many of the different things the Library and Museum do. Feedback from participants was
very positive with 65 youth and 30 adults signing up to the winter reading programme.

The school holiday activities were also busy with making slime and photo frames the most
popular sessions. Displays for July were promoting reading and our winter activities.

Library Statistics

YTD YTD
July 2025 2025/26 July 2024 2024/25
Items issued 3,150 3,150 3,919 3,919
People visiting 6,324 6,324 4,533 4,533
New members 32 32 10 10
Active members* 1,238 1,363

*Those people that have used library services in the last 2 years
Museum

As part of the Night Library event, a new exhibition, A Day In The Life Of Kawerau,
was launched on 1 July. Like the title says, the exhibition features scenes of life in the
Kawerau community over 24 hours, but the twist is that each moment comes from a
different year e.g. a night shift in the 1950’s turns up next to a morning classroom of
kids in the 1990’s; afternoon sports in the 1970’s is followed by amateur theatre from
the 1980’s. At night lighting effects are used to reinforce the different times of the
day.

The team also began a review of Council’s Museum processes and tools used to
manage the collection.

Sir James Fletcher Kawerau Museum Statistics

July 2025 YTD 2025/26 July 2024 YTD 2024/25

Exhibitions 1 1 0 6
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Vernon July 2025 YTD 2025/26 July 2024 YTD 2024/25
Records

Objects — items

added to 10 10 49 49
collection

People 225 225 99 99
Documents 70 70 64 64
Photographs 33 33 91 91

Objects — items added to Vernon Museum Collection, People — records added to Vernon
on individuals and organisations, Documents — a document added to Vernon like
newspaper articles, forms, etc., and Photographs — photos added to Vernon.

Weather Station

The average temperature for the month of July was 16.7° and the highest
temperature for the month was 21.0° recorded on 5 July 2025.

The accumulated sunshine hours for July was 143 hours and 54 minutes, with
the sunniest day being 9 hours and 6 minutes of sunshine which was recorded
on 25 July. The Appendix to this report shows a combined graph of the
temperatures and sunshine data collected for July.

The rainfall for June was 96.1mm with the year to date total of 683.4mm. The
total rainfall data for July was not available at the time of preparing this report, as
there are delays in rainfall reporting.

Payments
There were five payments in July 2025, which exceeded $50,000.

e Inland Revenue Department (2 invoices) - $250,398.02 - PAYE for Fortnights
ending 15/06/2025, 15/6/2025 and 29/06/2025.

e Contech — $70,287.31 — One invoice for Raw Pit Renewals — Initial Deposit
coded to 403520.011 Wastewater Treatment Plant.

e Intergroup Limited (4 invoices) — Total of $50,749.99 — Two invoices for Road
Sweeping and Gutter Cleaning for $10,325.27. Two invoices for Stormwater
Cesspit Cleaning of $18,888.46 and $21,536.26. All invoices were for
operational expenditure under the Roading and Stormwater Activities.

o Opotiki Pumps and Irrigation (3 Invoices) — Total of $77,545.95. Two invoices
for Bypass Chamber System — Claims 1 & 2 for $51,750 and $23,000
respectively, coded to 403520.02 Wastewater Pipework Zone 1. One invoice
for Raw Water Pump of $2,795.95 coded to operational expenditure.

e Waste Management (2 invoices) — Total of $86,599.49 for general waste and
mixed recycling for May 2025.

** Please note the payments above are GST inclusive, however all financial
reporting is GST exclusive. When comparing to capital expenditure reporting
there is likely to be timing differences between payment date and reporting date.



Requests for Service

The following table details the total number of service requests received for July and
identifies if they have been completed or are still being progressed by the end of the
month.

Total
Service Completed In Progress
Dogs 77 10
Noise 36 1
Building Enquiries 12 1
Trees* & Parks 39 2
Rubbish (Bins & Collections) 39 2
Water 9 1
Wastewater 9 0
Stormwater 5 2
Roading/ Streetlights 12 **18
Enforcement/Health/Food/Stock 7 0
Council Buildings/Facilities — Maint. 21 6
Other (Events/Consents/Rates/Vandalism) 7 4
Official Information Requests 3 0
Total 276 47

*Requests relating to the removal of trees are added to a priority list.
** Of the 18 Roading requests in progress — 9 have been referred to the External
Contractor for the maintenance of Street Lighting.

For July, 35 requests came via the website/emails and 23 via Antenno. The

balance of requests came from phone calls or visits.

Funds

The following funds were held at 31 July 2025:

Invested in ’ lnlf%efalrteeSt % External
ANZ - on call 751 1.40% 0.05%
BNZ — current & on-call 1,440,071 2.55% 98.37%
Rabobank (on-call) 23,121 2.00% 1.58%
Total Funds (Cash) 1,463,943 100.0%
Internal Loans 1,440,225

Total Investments 2,904,169

The following table shows Council’s reserve and general funds balances as at 31
July 2025:



internal loans)

July July

2025 2024
Reserve Balances
Depreciation Reserve Funds* $3,648,223 $3,282,457
Total Reserve Balances $3,648,223 $3,282,447
General Funds ($744,054) ($663,910)
Total (comprising funds & $2.904.169 $2.618.547

* This includes loan funds uplifted.

The figures show that overall Council has increased cash funds of $285,622 at the end
of July when compared to the same time last year. The general funds are usually lower
in July as this is prior to the first rates instalment being issued for the new financial
year. The Depreciation Reserve Funds have increased by $365,766 compared to July
2024. During 2024/25 a number of capital projects were completed, which were funded
from the depreciation reserves. There are some capital project budgets to be carried
forward to the 2025/26 financial year.

RECOMMENDATION

That the report from the Group Manager, Finance & Corporate Services for July

2025, be received.

Lee-Anne Butler, CA, BMS

Group Manager, Finance & Corporate Services

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Regulatory and Services\Reports
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July 2025 - Weather Data

July 2025 - Financial Data

10

Depreciation Reserves

2022 ==92023 =——=2024

2025 ==——2026

The depreciation reserves funds above includes the loan funding Council has uplifted.

8,000,000
7,000,000 /\J , JIA'-"‘*—‘\
6,000,000 -
——

5,000,000 ¥—‘ -~ /\

ﬁ\‘ \ s
4,000,000 /‘ \
3,000,000 ‘\/
2,000,000
1,000,000

0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun




11

General Funds
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Please note that the 2024/25 actual cashflow is the same as the forecast cashflow for months year to date.
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File Reference: 440000

MONTHLY REPORT
OPERATIONS AND SERVICES

11

July 2025
Water Supply

Umukaraka Spring has been fully developed, and all necessary telemetry and
infrastructure has been established.

Council staff are currently working on renewing the water source consent to ensure
long-term approval for the sustainable use of the spring. Ongoing negotiations are
taking place with the landowner regarding water usage. Once all feedback is
gathered, the consent application will move to the final review stage with the Bay of
Plenty Regional Council.

Use

The district's water consumption for the month was 85,923 m3, compared to 83,892
m3 used in June 2025. The graph below illustrates the monthly volume of water used
(in m3) over the past five years for reference.

Monthly Water Volumes (m?3)
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In July 2025, the water consumption recorded for the New World car park was 7 ms3,
while the pumphouse located on River Road supplied 41 m3.

The attached graph illustrates the monthly water usage (in cubic metres) over the
past five years.
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Water Quality

All routine supply samples tested negative for E. coli. There were no reported
incidents of low pressure related to the council.

No reports of dirty water were received.
Reticulation

A contract has been awarded for the next phase of the reticulation replacement
project in Zones 5 and 6. This phase involves replacing 12 kilometres of piping.

The necessary materials for the project have been ordered and delivered. Installation
of the reticulation along Waterhouse Street, Ward Street, and Porritt Glade has
commenced. For the month of July, 1650 metres of drilling have been completed,
with approximately 900 metres drilled through rock.

The contract includes provisions for drilling through rock. In certain areas along
Waterhouse Street, it was necessary to excavate trenches to accommodate the
piping as it navigated around boulders. This excavation will result in additional costs
for the project.

Wastewater

During this reporting period, the Wastewater Treatment Plant complied with all
resource consent conditions, with no breaches recorded.
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In July, there was one sewer overflow related to Council. This blockage was reported
and attended to before entering a water body.

The renewal of the Raw pit is currently in progress. The bypass chamber and pumps
have been completed and are fully operational. The target completion date for the
project is currently set for the end of August 2025.

Roading and Facilities

Renewals and maintenance have been undertaken throughout the district, including
25 pothole repairs and 33 general service requests were attended to. Renewal and
focus areas:

e Renewal and reconstruction of stormwater cesspits, with a total of 37 cesspits
completed. These renewals included the surrounding kerbs and channels.

e 210 m? of footpaths replaced along Onslow Street.

e 33 Roading Service requests were attended to, with 25 potholes addressed.

e 30 Facilities-related service requests were received and addressed.

Further investigations are ongoing regarding additional subsoil drainage decisions in
Hardie Avenue and the surrounding areas.

The roading and facilities team has reviewed the detailed design for the dog pound
and is currently obtaining estimates for the necessary work. A report will be presented
to the council to consider the associated costs and options before moving forward
with the upgrades.

The investigation report for the foundation improvement works at the Maurie Kjar
Aquatic Centre was completed. Work is scheduled to commence in the first quarter
of FY 2025/2026.

Stormwater

There were no instances of stormwater flooding or significant failures in July. Tree
root clearing and cutting was performed on stormwater cesspits and piping across
the district.

Parks and Reserves

The parks and reserves teams have concentrated their efforts on the following
activities in the district:

- Identification and maintenance of hazardous trees
- District-wide mowing operations

- Weed spraying activities across the district

- Maintenance and repairs of boundary fences

- Inspections and maintenance of playgrounds
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- Pest control for all Council-owned public facilities

- Installing new benches for the Cemetery

- Street tree maintenance of the tree canopy that affects vehicular movements
- Leaf blowing and vacuuming across the district

Maurie Kjar Aquatic Centre

All pools are currently operating within their designated water quality ranges. This
includes maintaining the chemical balance of pH, Free Available Chlorine (FAC),
water hardness, and alkalinity. The pools have met the monthly monitoring
requirements set by the regional council for faecal matter and bacteriological levels.

The geothermal steam well has ceased to produce steam of adequate quality,
attributed to water ingress resulting from elevated rainfall and the subsequent rise in
the regional water table. This decline in steam production has been further
exacerbated by a build-up of calcite within the bore.

A contractor has been engaged to conduct an investigation and perform necessary
clearing of the bore. Following the completion of this work, an improvement in steam
supply was noted, which facilitated the heating of the SPA pool. However, the
available steam remains insufficient to raise the temperature of the main pool to the
desired levels. Ongoing investigations are being conducted, and alternative options
are currently being explored. A comprehensive report will be prepared for the council,
outlining various options along with their associated costs.

Solid Waste Services

During this reporting period, no disruptions to refuse collection were observed. The
process of waste pickup and transportation to the Tirohia facility proceeded without
incident, and recycling collections were maintained uninterrupted throughout the
month.

The implementation of glass separation and collection has been successfully
executed, now operating within the established parameters set by the recycling
facility. This operation allows for the effective diversion of glass from other waste
streams, promoting recycling and minimising landfill contributions.

In addition, the free drop-off zones at the transfer station have been established and
are functioning efficiently. These zones are accessible to the public at designated
hours, providing a convenient location for community members to dispose of their
sorted recyclable materials.

Furthermore, all volume categories previously utilised at the transfer station have
been systematically phased out and replaced with a new weight classification system.
This transition to weight-based measurements not only enhances accuracy in
tracking waste disposal and recycling rates but also aligns with best practices in
waste management. These updates have been successfully implemented and are
presently operating smoothly, contributing to improved operational efficiency and
effectiveness in waste processing.
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Vandalism
Vandalism throughout the district included the following incidents:

e Reinstalled the broken window at the Concert Chamber; the replacement cost
was $430.00.

e Repairs were made to the main gate at the Transfer Station. The front sliding gate
controller had to be replaced, resulting in a cost of $2,500.

e Residents have illegally cut down trees in the Firmin Field and Waterhouse Street
area on three occasions to obtain firewood, leading Council staff to request police
assistance after being threatened.

There have been occurrences of vandalism resulting in damage to the fences, gates,
and entrances of public parks. The primary factor contributing to this damage appears
to be individuals attempting to gain vehicular access to the river and other popular
recreational areas.

Maintenance, Projects & Schedule
The attached report (Appendix 1) includes the project schedule for the end of the

financial year 2024/25. The updated schedule for the new financial year will be
presented in next month's Operations and Services report.

RECOMMENDATION

That the report from the Group Manager, Operations and Services for the month of
July 2025, be received.

Riaan Nel, B. Tech, BSc Hons
Group Manager, Operations & Services

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Regulatory and Services\Reports\08 August 2025\R-RS MOS July 2025-08-13.docx
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File Reference: 309005

MONTHLY REPORT
ECONOMIC AND COMMUNITY DEVELOPMENT

July 2025

1 Economic Development

NZ Geothermal Strateqy (Draft)

On 30 July 2025 Government launched the draft New Zealand geothermal strategy,
From the Ground Up (Appendix A).

The strategy ‘at a glance’ outlines the following:

Vision - New Zealand is a global leader in sustainable geothermal development,
delivering innovation, resilience and inclusive growth for future generations.

Strategic outcomes

1. Extend New Zealand’s position as a world-leader in geothermal innovation.

2. Accelerate energy resilience through the development of increased electricity
generation and harnessing geothermal heat to support New Zealand's energy
transition.

GOAL: Double geothermal energy use by 2040

3. Strengthen regional economies and te Ohanga M3ori by advancing geothermal
development in collaboration with tangata whenua, and unlock industrial growth,
tourism and trade to support New Zealand’s goal of doubling exports.

Five action plan goals have been identified to focus the Government’s approach.

Improving access to geothermal data and insights.

Ensuring regulatory and system settings are fit for purpose.

Advancing knowledge and uptake of geothermal technologies.

Enabling place-based geothermal clusters.

Driving science, research and innovation, including supercritical geothermal
technology.

VV VYV

The draft strategy supports the Government’s goals of economic growth, energy
security, infrastructure delivery, regulatory efficiency and emissions reduction. It
builds on objectives prioritised under the Energy portfolio by expanding low-emissions
electricity generation and process heat solutions to help double renewable energy and
strengthen security of supply.!

Central Government is seeking feedback on the draft Geothermal Strategy for New
Zealand.

! https://www.mbie.govt.nz/building-and-energy/energy-and-natural-resources/minerals-and-
petroleum/strategies/consultation-document-from-the-ground-up-a-draft-strategy-to-unlock-new-zealands-geothermal-
potential/draft-strategy-for-consultation
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Central Government is particularly interested in submissions to the questions below:

1.

Are the 3 strategic outcomes of the strategy, centred around world-leading
geothermal innovation, accelerating energy resilience and strengthening regional
economies and te Ohanga Maori, suitable, or is there more we need to consider?
Do the 5 overarching action plan goals capture the areas that are most important
for achieving the vision, strategic outcomes and energy goal?

Does the proposed action plan correctly capture the necessary government
interventions and priorities?

Is the role for the sector clear? How can the wider geothermal sector play a role
(e.g. are there specific actions that the sector could own)?

Does the strategy and proposed action plan create the right settings to enable
tangata whenua to realise their aspirations for geothermal resources in their rohe?

6. Are there opportunities for our geothermal sector that we haven’t considered?
7.
8. Are there any other things that the strategy should include or exclude?

Are there challenges for our geothermal sector that we haven’t considered?

Submissions will close 5pm Friday 12 September 2025.

A submission template, details on how to submit, and a PDF version
of the consultation document are available on the following webpage:

https://www.mbie.govt.nz/have-your-say/consultation-on-a-draft-

geothermal-strateqy-for-new-zealand

Mayors Taskforce For Jobs (MTFEJ)

The MTFJ Coordinator has provided an end of financial year programme report
(Appendix B). The following statistics are provided for the programme:

NEET (not in education, employment or training: 46

Youth: 15
Apprenticeship: 15
Youth with Disability: 1
Adults with Disability: 1
Disadvantaged: 14
Total employment placements made: 92

Kawerau isite Visitor Information Centre

The isite staff have received some negative feedback from motor homers that Council
now charges for all access and use of power points. However, no formal complaints
have been received. The change of fee structure has resulted in a significant payment
increase of 636% - this is for the single month of July 2025 compared to July 2024.


https://www.mbie.govt.nz/have-your-say/consultation-on-a-draft-geothermal-strategy-for-new-zealand
https://www.mbie.govt.nz/have-your-say/consultation-on-a-draft-geothermal-strategy-for-new-zealand
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Key Monthly Statistics — July 2025

June July % difference % Difference
- July 2024
Activity 2025 2025 (to June 25) (to July 25)
Visitor enquiries 1246 1107 -13% 1430 22.6%
Forest permits 134 56 -139% 78 28.2%
Public toilet use 2688 985** * 1440 o
M/home power 9 17 A47% 15 -13.3%

** Female toilets only recorded, no male sensor due to a fault

Community Activities

Events completed for July

e Whakatane Bird Show
Friday 4th — Sunday 6th — Kawerau Town Hall
e Elevate Kawerau - Community Concert
Saturday 12th July — Recreation Centre
e EBOP JAB Kawerau Host Day
Saturday 26th July — Tarawera Park

Events reqistered for September

e It's in the Ballot — Meet the candidates Evening
Saturday 13th — Kawerau Town Hall
e Mobile Blood Drive - NZ Blood Services
Monday 15th — Concert Chambers
o Keep Kawerau Beautiful — National Clean up week
Tuesday 21st — 1pm — 4pm — Maurie Kjar Aquatic Centre Car Park
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Events reqistered for October

e 2025 Rally Bay of Plenty
Saturday 11th - Recreation Centre (Service Centre and public viewing)

Kawerau Christmas in the Park — Saturday 6 December 2025

It has been previously reported that this year's event was to occur on Saturday 13
December.

Due to the following reasons there is now a date change to Saturday 6 December.

e A date clash with Coca Cola Christmas in the Park (Auckland) on Saturday 13
December, resulting in

e one artist unavailable to perform in Kawerau on 13 December (but available on
the 6 December), and

e unavailability of key backstage personnel to deliver the afternoon show and
support the evening show on 13 December

Funding applications are near completion and Council can expect decisions in the
coming 8-12 weeks.

Youth Projects

Kawerau Youth Council (KYC)

The KYC met officially on 1 July. Council's Communication Officer, Kyla McClutchie
attended and presented to the KYC on the local election process and the significance
to young people that anyone 18 or over is eligible to stand for local elections. The
presentation was well received and highlighted the lack of awareness of local youth
in the election process.

The members discussed their voluntary contribution towards the Kawerau Blue Light
Event — Elevate Kawerau. Members agreed their experience was successful.

Remaining KYC meeting dates for 2025:

Wednesday 6 August
Wednesday 3 September
Wednesday 1 October
Wednesday 5 November

Meetings commence at 4.30pm in the Council Chambers.

Kawerau Young Achievers (KYA)

A review of the nomination criteria has taken place between representation from
Kawerau schools and the Youth Council over recent months.

Since last reporting to Council, further discussions have taken place with a new date
for the awards now confirmed:
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e Kawerau Young Achievers Awards — 26 September. The venue will be the
Kawerau Town Hall

Ministry of Youth Development (MYD) Funding Decline

Council applied to MYD for youth development funding in November 2024 to MYD
(administered by MSD). The KDC application was for $19,500 (GST excl.).

Kawerau District Council's application for the Ministry of Youth Development
Introduction to Enterprise Fund was unsuccessful. We were informed via email that
while the evaluation panel has completed assessments for all Request for Proposal
(RFP) responses, Kawerau District Council was not selected as a preferred provider
for this funding stream.

MYD noted significant interest in this funding round, indicating growth within the Youth
Enterprise sector. Across the three available funds (Introduction to Enterprise Fund,
Building Entrepreneurial Capital Fund, and Developing Youth-Led Businesses Fund),
over 135 programme proposals were submitted.

These proposals collectively requested $11.3 million, substantially exceeding the $1.5
million available funding by more than seven times.

The three Youth Enterprise Funds available were:

e Introduction to Enterprise Fund ($0.475 million per annum)
e Building Entrepreneurial Capital Fund ($0.725 million per annum)
e Developing Youth-Led Businesses Fund ($0.300 million per annum)

This provided a total national funding allocation for 2025/26 of $1.5m towards youth
development initiatives through MYD.

The KDC application was the ‘Introduction to Enterprise Fund ($0.475m p.a.), and
applicants were only permitted to apply to one of the funding pools (not all three).

MYD Panel Feedback

The evaluation panel provided the following feedback regarding our request for
proposal:

e Strengths: The panel acknowledged and appreciated that our response addressed
all potential barriers and demonstrated a strong local community focus.

e Areas for Improvement: The panel suggested that our response could have been
strengthened by providing more detailed information on three key areas:

» Programme Implementation
» Community collaborations
» Post-programme pathways

Council has accepted MYD's offer for a debrief session to discuss our application
further. We will share the insights gained from that discussion once it has taken place.
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Council’'s MYD application project — ‘Visionary Vibes’

Visionary Vibes was a programme created by young people in Kawerau to inspire and
empower other young people in their community. It aimed to offer a range of engaging
activities designed to help them grow and succeed.

The programme was developed based on ideas from the Kawerau Youth Council and
included:

e Youth Development Weekend: This intensive weekend helps young people learn
how to plan, organise, and run their own events. They will get advice from
experienced professionals, local youth services, and respected elders (kaumatua)
on topics like event management, leadership, and getting involved in the
community.

e School Holiday Programme: During school holidays, young people get to design
and lead their own activities. This helps them build creativity, teamwork, and
practical skills.

e Youth Awards Celebration: This is an event organised and hosted by young
people themselves to celebrate the achievements and contributions of their peers
in Kawerau.

Visionary Vibes aimed to boost young people's skills, confidence, and entrepreneurial

spirit, and to give them the tools and knowledge they need to make a positive
difference in their community.

RECOMMENDATION

That the report from the Economic and Community Development Manager for the
month of July 2025 be received.

Lee Corbett Barton
Economic and Community Development Manager

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Regulatory and Services\Reports\08 August 2025\R-ECD Monthly Report_July 2025-08-13.docx
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File Reference: 340100

MONTHLY REPORT
COMMUNICATIONS AND ENGAGEMENT

1.1

1.2

1.2.1

1.2.2

1.3

July 2025
Communication

Community Panui | Update
One panui | newsletter completed — 1 July
Significant Communications:

Includes: Consultation — Draft Waste Management and Minimisation Plan, Local Body
Elections 2025, Creative Communities Scheme Grants, Elevate Kawerau, Winter
Programme at the Library, Civil Defence National Advisory: Tsunami activity and
weather warnings

Council Operations and Services includes: Road works and closures, unplanned
water shutdowns, Council meetings, Maurie Kjar Aquatic Centre pool closures
and colder temperatures, Transfer Station changes for recycling, Alcohol Licencing
Public Notices, Dog registration renewals, and Tarawera Falls permits and weather
closures.

Council Communication Channels overview

Website 16,207 visits (increase). Top Page Visits: Homepage, Rates Property
Search, Search, District Library, Meetings and Agendas, Maurie Kjar Aquatic Centre
and Kawerau District Council Nominations

Social Media

Facebook Instagram
7,228 visits 22 visits
49,682 reach 272 reach
5,854 followers 7214 followers

NB: Noticeable 67% increase in views of non-followers in July.

Top content: Road closures in EBOP and weather warnings; Transfer Station
changes; Maurie Kjar Aquatic Centre closures for repairs and colder temperatures;
Message from the CEO re reserve damage; Council vacancies; Acknowledging the
passing of MP Takutai Moana Tarsh Kemp.

Website Renewal Project

Project continuing with content renewal work. Online services assessment.
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2 Local Government Elections 2025

2.1

2.2

2.3

Triennial Elections and Poll on Maori Wards — 9 September to 11 October 2025.

Electoral Legislation requires Council to encourage participation of the community via
candidates standing, enrolments and voter participation.

Basis of Elections (following 2024 Representation Review):

The Mayor elected ‘at large’ (by the whole district)

Two Councillors elected at large (district wide)

Three Councillors elected from the Kawerau Maori Ward and
Three Councillors elected from the Kawerau General Ward

Decisions and Completed Processes in 2025:

26 March — Council resolved for candidates’ names to be alphabetically listed

28 May — Candidate Information Briefing at Concert Chamber

28 May — Council adopted Election Signs’ Policy and Policy for Communication by
Elected Members’ in a Pre-Election Period

24 June - Candidate Information Briefing at Rautahi Marae

25 June — Council adopted Pre-Election Report

3 July — Library drop in with the Electoral Commission with an enrolment drive

4 July — Candidate nominations opened.

10 July (midnight) - Pause begins for eligible people to change electoral rolls from
General to Maori, or Maori to General until post-11 October 2025

11 July — Three-month Pre-Election Period commences

Local Elections 2025 - Next Steps:

1 August at 12 noon - Candidate nominations close.

6 August - Notice of Election and Poll

11 Aug - Election Advertising can be displayed (Signs’ Policy)

9 Sept - Voting Papers delivered to homes (if enrolled by 1 August 2025)

9 Sept - Special Voting Period Opens

10 Oct - Last day for new enrolments (requires a special vote)

10 Oct - (midnight) — Signs and Election Hoardings removed

11 Oct 12 noon - Voting Closes at Council Office (open 8am to 12noon), District
Library or Kawerau New World

(Progress and preliminary results available as soon as practicable after voting closes)
17 Oct — Declaration of 2025 Election Results and Poll Results
22 or 29 Oct (tbc) - Inauguration of Kawerau District Council 2025-2028
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3 Engagement

3.1 Draft Waste Management and Minimisation Plan

Excellent rates of engagement from the community with 79 formal submissions to the
special consultative procedure to review and update the Draft Waste Management
and Minimisation Plan. Council adopted the Draft Waste Management and
Minimisation Plan, waste assessment and summary at the Extraordinary Council
Meeting on 18 June 2025. The consultation process ran from 19 June to 20 July 2025.
One submitter wishes to speak at the hearing, which has been delayed.

3.2 Consultation and Engagement completed and adopted by Council
e Long Term Plan 2025-2034

Adopted 25 June 2025 and available online via the Council website, and in hard
copy at the Council Office. Council responding to submitters post 1 July 2025.

e Local Water Done Well

Council completed a comprehensive consultation process with the community
from 11 April to 23 May 2025. Council heard and considered submissions at an
Extraordinary Meeting on 18 June 2025. Council resolved to proceed with the in-
house (internal) business unit with the support of 104 of 107 submissions or 92%,
while assessing options for a multi-council controlled organisation. The
consultation process will dovetail into the Kawerau District Draft Water Services
Delivery Plan, to be tabled to Council in due course, and prior to the final plan
being submitted to the DIA by 3 September 2025.

4  Residential Developments — Current Status

The table below shows the surplus/deficit to date for each of Council’s residential
developments (*construction costs):

Central Hine Te Ariki | Porritt Glade TOTAL
Cove / Bell Street Lifestyle
Village

Total Sections / Units 31 4/2 29 64
Sections / Units Sold 22 1 29 52
Remaining Sections / Units 9 3/1 12
Units completed 2 29 31

Central Hine Te Ariki | Porritt Glade | TOTAL

Cove / Bell Street Lifestyle

Village

Units under construction
Surplus/ (Deficit) to Date 291,230 (597,995) 37,748
Breakeven
Sales still required to break-even 0 1 0
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4.1  Porritt Glade Lifestyle Village
Ongoing management and routine maintenance of the village continues. Upcoming
settlement of one unitin August 2025.
4.2  Central Cove
Sale and purchase agreement signed with Generation Homes for one lot which will
require asbestos remediation under the current resource consent. Neighbours have
been advised of the upcoming works.
4.3 Duplex Build 53A Bell Street and Hine Te Ariki
Investigating sales options for the three-bedroom Bell Street unit.
4.4  Stoneham Park Residential Development
Upper catchment stormwater modelling shows positive results and being investigated
to progress the resource consent required via Bay of Plenty Regional Council.
RECOMMENDATION

That the report from the Manager, Communications and Engagement for the month of July
2025 be received.

Tania Humberstone
Manager, Communications and Engagement | Residential Development
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