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KAWERAU DISTRICT COUNCIL

The Meeting of the Risk and Assurance Committee
will be held on Monday 2 February 2026
commencing at 2.00pm

AGENDA

Karakia Timatanga | Opening Prayer

Apologies

Declarations of Conflict of Interest

Any member having a “conflict of interest” with an item on the Agenda should declare it, and
when that item is being considered, abstain from any discussion or voting. The member may
wish to remove themselves from the meeting while the item is being considered.

CONFIRMATION OF AUDIT AND RISK COMMITTEE MINUTES

4.1 Audit and Risk Committee — 11 Auqust 2025

Pgs.1-5
Recommendation

That the minutes of the Audit and Risk Committee Meeting held on 11 August 2025 be

confirmed as a true and accurate record.

Health, Safety and Wellbeing Report for period — 1 July 2025 to 31 December 2025
(Group Manager, Regulatory and Planning) (509500)

Pgs. 6 -23
Attached is the report from the Group Manager, Regulatory and Planning covering Health,
Safety and Wellbeing Report for period — 1 July 2025 to 31 December 2025.
Recommendation
That the report “Health, Safety and Wellbeing Report for period — 1 July 2025 to 31
December 2025” be received.

Risk Profile for 2026 (Chief Executive Officer) (112020)

Pgs. 24 - 26
Attached is the report from the Chief Executive Officer covering the Risk Profile for 2026.

Recommendation

That the report “Risk Profile for 2026” be received.
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Report to the Council on the Audit for year ended 30 June 2025 (Group Manager,
Finance and Corporate Services) (201000)

Pgs. 27 - 38
Attached is the report from the Group Manager, Finance and Corporate Services covering
Report to the Council on the Audit for year ended 30 June 2025.
Recommendation
That the report “Report to the Council on the Audit for year ended 30 June 2025” be received.

Treasury Report from 30 September 2025 to 30 November 2025 (Group Manager
Finance and Corporate Services) (110551)

Pgs. 39 -45
Attached is the report from the Group Manager, Finance and Corporate Services covering
Treasury Report from 30 September 2025 to 30 November 2025.

Recommendation

That the report “Treasury Report from 30 September 2025 to 30 November 2025” be
received.

Annual Plan Performance for the three months ended 30 September 2025 (Group
Manager, Finance and Corporate Services) (110400)

Pgs. 46 - 49
Attached is the report from the Group Manager, Finance and Corporate Services covering
Annual Plan Performance for the three months ended 30 September 2025.

Recommendation

That the report “Annual Plan Performance for the three months ended 30 September 2025”
be received.

Risk and Assurance Review Timetable from February 2026 to December 2026 (Group
Manager, Finance and Corporate Services) (101300)

Pgs. 50 - 52
Attached is the report from the Group Manager, Finance and Corporate Services covering
Risk and Assurance Review Timetable from February 2026 to December 2026.

Recommendation

That the report “Risk and Assurance Review Timetable from February 2026 to December
2026” be received.

Annual Plan 2026/27 Timetable (Group Manager, Finance and Corporate Services)
(201300)
Pgs. 53 - 54

Attached is the report from the Group Manager, Finance and Corporate Services covering
Annual Plan 2026/27 Timetable.

Recommendation

That the report “Annual Plan 2026/27 Timetable” be received.



12 Insurance Policies Update (Group Manager, Finance and Corporate Services)
(201000)
Pgs. 55 - 60

Attached is the report from the Group Manager, Finance and Corporate Service covering
Insurance Policies Update.

Recommendation

That the report “Insurance Policies Update” be received.

13 Karakia Whakamutunga | Closing Prayer

M Godfery
Chief Executive Officer
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Kawerau District Council Minutes of an
Audit and Risk Committee held on 11 August 2025
commencing at 1.00pm

Present: Philip Jones — P J Associates (Chair)
Her Worship the Mayor — F K N Tunui
Deputy Mayor — A Rangihika
Councillor C lon
Councillor B J Julian

In Attendance: Chief Executive Officer (M Godfery)
Group Manager, Finance and Corporate Services (L Butler)
Group Manager, Regulatory and Planning (M Glaspey)
Group Manager, Operations and Services (R Nel)
Administration Officer (L Kerei)
Mayoral Aide (M Rogers)

1 Karakia Timatanga | Opening Prayer

Chief Executive Officer opened the meeting with a karakia | prayer.

2 Apologies

No Apologies were received.

3 Declarations of Conflict of Interest

No Conflicts of Interest were received.

4 CONFIRMATION OF AUDIT AND RISK COMMITTEE MINUTES

41 Audit and Risk Committee — 9 June 2025

Resolved

That the minutes of the Audit and Risk Committee Meeting held on 9 June 2025 be
confirmed as a true and accurate record.

Councillor Julian / Her Worship the Mayor
CARRIED

Audit and Risk Committee Meeting-20250811 Page 1 of 5
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Health, Safety and Wellbeing Report for period — 1 June 2025 to 30 June 2025 (Group
Manager, Requlatory and Planning) (509500)

Committee discussed the report from the Group Manager, Regulatory and Planning covering
Health, Safety and Wellbeing Report for period — 1 June 2025 to 30 June 2025.

Action Item:

e The phrase “but do not include covid-19 cases” should be excluded from future
reports, under the Events by Incident Types graph.

Resolved

That the report “Health, Safety and Wellbeing Report for period — 1 June 2025 to 30 June
2025” be received.

Her Worship the Mayor / Councillor lon
CARRIED

Council Bylaw and Policy Review Update (Group Manager, Requlatory and Planninq)
(320000 & 110800)

Committee discussed the report from the Group Manager, Regulatory and Planning covering
Council Bylaw and Policy Review Update.

Group Manager, Regulatory and Planning Update:

e The June/July 2025 date on page 24 of the agenda for Control of Stock, Poultry and
Bees and Public Places was meant to be removed as both Bylaws are still current.

Committee Acknowledgement:

e The Committee acknowledges the work Group Manager, Regulatory and Planning
has done on the Bylaws.

Resolved
That the report “Council Bylaw and Policy Review Update” be received.

Deputy Mayor Rangihika / Her Worship the Mayor
CARRIED

Audit and Risk Committee Meeting-20250811 Page 2 of 5
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7 Treasury Report to 31 May 2025 and 30 June 2025 (Group Manager, Finance and
Corporate Services) (110551)

Committee discussed the report from the Group Manager, Finance and Corporate Services
covering the Treasury Report to 31 May 2025 and 30 June 2025.

Resolved
That the report “Treasury Report to 31 May 2025 and 30 June 2025” be received.
Chair Jones / Councillor lon

CARRIED

8 Review of Council’s Sensitive Expenditure Policy (Group Manager, Finance and
Corporate Services) (110820)

Committee discussed the report from the Group Manager, Finance and Corporate Services
covering the Review of Council’s Sensitive Expenditure Policy.

Group Manager, Finance and Corporate Services Update:

e The Group Manager gave a short summary of the key changes to the new policy.
These changes can be found on page 36 and 37 of the agenda.

Action Items:

e That the Sensitive Expenditure Policy be updated with the following
recommendations:

o Under Clause 5.2 Motor Vehicles add the vehicle safety rating requirement and
for drivers to have a current driver's license.

o Add clarification on the Expenses for Elected members under scope that relates
to the Remuneration Authority legislation.

o For the mini-bar expenses that relate to food as a meal, that is under 5.1
General, paragraph 4, add “Approval Manager may approve retrospectively the
mini-bar expenses”.

o Add under 5.3 Air Travel an option for Koru Club Membership if there is a valid
business case for this expenditure that is approved by the Audit and Risk
Committee.

o Under 5.7 Gifts add under frequency, the example of repeatedly being provided
a coffee.

o Under 5.8, point 4 add the word “recommended”, not in cash.

o Add to Principles “the most effective and efficient means of undertaking your
business-related work”.

Resolved

1. That the report “Review of Council’s Sensitive Expenditure Policy” be received.

Audit and Risk Committee Meeting-20250811 Page 3 of 5
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2. That the Audit and Risk Committee approve the updated Sensitive Expenditure policy
including any further amendments for adoption by Council.

Her Worship the Mayor / Councillor Julian
CARRIED

9 Audit and Risk Review Timetable from Auqust 2025 to June 2026 (Group Manager,
Finance and Corporate Services) (101300)

Committee discussed the report from the Group Manager, Finance and Corporate Services
covering the Audit and Risk Review Timetable from August 2025 to June 2026.

1.38pm Chief Executive Officer departed from the meeting.
Resolved

That the report “Audit and Risk Review Timetable from August 2025 to June 2026” be
received.

Deputy Mayor Rangihika / Councillor lon
CARRIED

10 Audit New Zealand — Audit Plan for the Annual Report to 30 June 2025 (Group
Manager, Finance and Corporate Services) (201300)

Committee discussed the report from the Group Manager, Finance and Corporate Services
covering the Audit New Zealand — Audit Plan for the Annual Report to 30 June 2025.

1.41pm Chief Executive Officer returned to the meeting.
Action Item:

e To check with Audit New Zealand regarding the overall materiality values on pages
71 and 83.

Resolved

That the report “Audit New Zealand — Audit Plan for the Annual Report to 30 June 2025” be
received.

Councillors Julian / lon
CARRIED

Audit and Risk Committee Meeting-20250811 Page 4 of 5



11 Exclusion of the Public — 1.50pm
Resolved
That the public is excluded from the following part of the proceedings of this meeting,
namely:
1. Minutes for the Confidential Audit and Risk Committee Meeting held on 9 June
2025
2. Fraud and Corruption Policy — Operational Update
Her Worship the Mayor / Deputy Mayor Rangihika
CARRIED
The general subject of the matter to be considered while the public is excluded; the reason for
passing this resolution in relation to the matter, and the specific grounds under Section 48(1)
of the Local Government Information & Meetings Act 1987 for the passing of this resolution is
as follows:
General Subject of the | Reason for passing this | Ground(s) under section 48(1)
matter to be considered | resolution in relation to | for the passing of this
each matter resolution
1. Minutes for the Maintain the effective | That the public conduct of the
Confidential Audit and | conduct of public affairs | relevant part of the proceedings of
Risk Committee through the free and frank | the meeting would be likely to
Meeting held on 9 expression of opinions. result in the disclosure of
June 2025 information for which good reason
2. Fraud and Corruption for withholding exists.
Policy — Operational Section 48 (1) (a) (i)
Update
This resolution is made in reliance on Section 48(1) (a) of the Local Government Official
Information & Meetings Act 1987 and the particular interest or interests protected by Section 7
(2) (b) (i) of that Act.
13 Karakia Whakamutunga | Closing Prayer

Chief Executive Officer closed the meeting with a karakia | prayer at 2.29pm.

P Jones
Chairperson
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Meeting: Risk and Assurance Committee

Meeting Date: 2 February 2026

Subject: Health, Safety and Wellbeing Report for period — 1 July
2025 to 31 December 2025

File No: 509500

1 Purpose

This report provides a summary of the activities Kawerau District Council
undertakes to meet the requirements of the Health and Safety at Work Act 2015
and our efforts to ensure everyone goes home healthy and safe.

Executive Summary

The core systems and controls in place to manage Council’s health, safety and
wellbeing risks include:

Ensuring Elected Members and all Council Staff are aware of their specific and
general duties under current Health and safety legislation, through inductions
and training.

Development of a health and safety culture that encourages the identification,
reporting and mitigation of new and existing health, safety and wellbeing risks,
with ongoing risk monitoring and reviews.

Dedicated Health and Safety Officer engaged to monitor compliance with health
and safety legislation, driving continuous improvement and continual learning.

Maintaining an effective Health and Safety Committee by engaging with staff,
which enables participation and provides leadership, guidance and support
across the organisation to better inform health and safety decisions and policies
for Council staff, contractors and visitors.

Implementation of health, safety, and wellbeing software (BWARE) to enable
reporting, investigation and ongoing monitoring of identified risks.

Provision of an employee assistance programme, a wellbeing service, policies
and training for staff.

Health and safety monitoring of contractors engaged by Council, through
random site audits.

The key items which elected members should note from this report are:
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Two notifiable events occurred during this period, which related to a gas strike
(October 2025) and a trip that resulted in a broken ankle (August 2025). Steps
have been taken to minimise the gas line strike by avoiding sharp probes when
locating gas lines, and painting yellow strips on steps to minimise trip hazards.

Worksafe NZ received one mentally healthy work notification relating to
Kawerau District Council. This related to concerns of bullying that are currently
being addressed internally. Worksafe notified they were taking no action on
the report.

Sixty six (66) health and safety reports were received for the period 1 July 2025
to 31 December 2025.

Six contractor audits were completed for the period covered in this report. No
significant concerns were found in any audit with the majority having good
health and safety practices in place. A couple of audits identified some
improvements with one audit identifying an expired fire extinguisher, missing a
first aid kit and vehicle registration. Another identified an expired first aid
certificate and the contractor induction not being recorded in the health and
safety system. Both contractors were advised of the findings and confirmed
steps would be taken to resolve matters. One site did need to be suspended
until SHE prequalification was reinstated, this was completed as requested.

Incident and Injury Reporting

Incidents for period — 1 July 2025 to 31 December 2025
(Brackets — Year to Date)

| Incidents 52 (52) | Near Miss 12 (12) | lllness 2 (2) | Observations 0 (0) |

Note:

EVENTS BY INCIDENT TYPES
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Nine incidents were lodged but have not been reported here as they are not health and safety related. These
include, theft, 2 x lost keys, maintenance issues, freedom camping (operational issues), recording fuel
purchases, police search, oil leak.



lliness is defined as a health condition or disease directly caused or significantly aggravated by factors in
the workplace. These include breathing issues, heat exhaustion, dehydration.

Incidents Risk Type and Treatment for Period
1 July 2025 to 31 December 2025
Events by Critical Risk Outcome of Incidents

Public/People/ Customers 26 No Treatment 39

Stress 0 First Aid 11

Slips, Trips and Falls 13 Medical Treatment 1

Lone Working 1 Lost Time 2

Manual Handling 3 Hospital 1

Other * 22 Does not include Near Misses or Observations

Investigations Required

Formal Investigation 0
Work Safe Investigation 0

* Other — Gasline Strike, Blood nose, Work completed without barriers in place x 2, Vehicle accident, Seizure, Trespass,
Children in deep water x 2, Asbestos x 2, Smashed glass pipe, Child could not exit family room x 2, Allergies, Damage to
rear vehicle window, Child walked into furniture, Alum fitting broke, Rubbish on floor, stainless mirror fell off wall, wooden
roof fallen to ground, damage to garden edge, material coming off verandah.

Incidents and Treatment Comparisons

INCIDENT TYPES TREATMENT
COMPARISONS
140
2025-2026
120
2024-2025
100
2023-2024
80 2022-2023
2021-2022
60
0 50 100
40
2021 2022 2023 2024 2025
20 2022 2023 2024 2025 2026
B Hospital
Admission 0 0 1 0 1
" o N o © Lost Time 0 1 3 4 2
x”& '»”& of”& vﬁ’& %”Q’L % Medical 1 0 8 6 1
V 3% \2 {V {V i
QD A A S A Attention
M First Aid 14 23 26 18 11

B No Treatment 13 13 34 48 39
H lllness W Incident ® Near Miss =~ Observation



INCIDENT BY WORKER TYPE
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Note: Where damage to KDC property is reported, this is coded as a worker due to impact of damage.
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Sum of Sum of Sum of Sum of Sum of
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

W Aquatic Centre 23 56 37 41 21
W Council Buildings 6 4 3 0 0
M Council Offices 8 10 8 11
H Depot 3 3 4 5 0
|-Site 6 1 3 1
Kawerau District Area 12 11 29 2 1
Library/Museum 3 4 6 1 6
EPound 0 1 1 0 1
D Recreational Areas/Events 19 21 13 2 7
Streets, Roads and Footpaths 0 0 0 24 13
Three Waters 9 10 4 7 2
Transfer Station 2 2 6 3 3

Note: Prior to 2024-2025, Streets, Roads and Footpaths were reported under Kawerau District Area.
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Potentially Critical Events/Critical Events
1 July 2025 to 31 December 2025

Event Critical Potential Actual Controls and Status
Risk Consequence | Consequence
Member of Public | Slips/Trips High Low e User care
slipped entering and Falls Knee bruised, first aid provided.
spa and hit knee. Member of public reminded to be more
Did not use careful.
handrail available Handrail available
Risk minimised by adding nonslip
coating to steps during maintenance.
Verbal threat and Violence Medium Low o Customer Conflict Training
intimidation of staff | Public - e Dealing with Abusive Customers
while getting coffee | People/ Process
off site. Customers/ Staff responded appropriately and left
Threatens to Visitors scene when possible. Evidence
assault/kill staff gathered and reported to the police.
members, no VITAE offered to staff.
reason identified. Employer of offending party was
spoken to and offered an apology from
the company.
Unable to prevent this from happening
in the public.
Damage to Manual Medium Low o Operator training/care
company vehicle Handling e Standard Operating Procedures
when loading bins Worker failed to take sufficient care
onto ute. when loading bins.

Minor damage to vehicle ($500)

o Recommend having bars installed
over rear window to minimise risk.

Staff member Slips/Trips High Low e User care
slipped on cobble | and Falls Knee bruised. Cobbles are slippery
stones hitting knee. when wet and can be uneven.

o Reminder to assess terrain and
ground conditions for all work areas
and report where unsafe.

Staff member Slips/Trips High Low e User care
tripped as walking | and Falls Foot sprained and first aid given prior to
up steps. Sprained staff seeking medical treatment.
foot. Resulted in a lost time injury.
Staff reminded to be careful when
walking up stairs.

e Guard rail added to steps to help
minimise trip hazard.

Intimidation of staff | Violence - High Low o Customer Conflict Training

with a chainsaw People/ e Dealing with Abusive Customers
when requesting Customers/ Process

member of public Visitors Due to threats to while having a

to stop cutting
down trees in the
Reserve.

chainsaw waved at the staff member,
they withdraw from the situation.

Staff member advised they did the right
thing to back away and advised to call
police in these situations.

Reinforced Council do not expect staff
to attend incidents which put them in
danger.
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Vehicle Accident — High Medium e Driving Policy
Staff member hit ¢ Operator training/care
black ice when No injury to individual, and minor
driving to work, damage to private vehicle.
causing car to skid e KDC worker took appropriate action
off road. No injury and reported incident.
and minor damage  Team checked in with staff member
to private vehicle. and reminded to be careful on the
roads as black ice is common over
winter.
Staff undertaking High Low e Operator training/care
tree maintenance, e Standard Operating Procedures
failed to have Worker failed to follow standard
temporary traffic operating procedures, site shut down
management in until traffic management in place and
place, but had stop PPE worn appropriately.
go in place. PPE Staff reminded of requirements and the
worn but not importance of health and safety for staff
appropriate for and the public.
specific job. No Staff taken through requirements for
injury or damage. setting up a site appropriately.
Works paused until
all was in order.
Staff member was | Manual Medium Low e Operator care
sweeping up Handling Team leader provided first aid. Staff
broken glass from member had followed process and was
footpath and cut wearing gloves (PPE) at the time, but
finger. glass penetrated the glove.
¢ Reviewed risk assessment — this was
appropriate.
¢ Review of available gloves that may
provide better protection from glass.
Member of public | Violence Medium Low ¢ Customer Conflict Training
was verbally public ¢ Dealing with Abusive Customers
abusive regarding | People/ Process
dog penalties, Customers/ CSO requested assistance from Team
yelling and being Visitors Leader Animal Control. Locked
abusive towards building so no public could enter while
CSO and Dog dealing with customer, ended up taking
Control Officer outside.
e Team Leader checked in with staff
This happened « VITAE offered
twice with the
second incident in
a few days was
after requesting a
member of the
public to remove
their dog from the
office.
Contractor Slips/Trips High Medium e User care
stepping down off | and Falls Medical treatment sought and
step and twisted confirmed fracture. Admitted to
ankle and fell when hospital.

completing work
around the raw pit.
Taken to hospital
to have foot
assessed and was
admitted.
Worksafe were
advised but
reviewed the
incident and closed
without further
investigation

Video footage of the incident did not

show anything of significance. Uneven

step height and lack of handrail.

e Step and rails are being reviewed
when maintenance is due in the area.

Notifiable incident

Worksafe notified by contractor due to
loss of bodily function that required
immediate medical treatment.
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Worksafe reviewed and closed incident
with no action.

Member of the Violence Medium Low e Customer Conflict Training
Public came into | public - e Dealing with Abusive Customers
dispute the People/ Process
boundary change Customers/ Staff dealt with the situation in a
as they did not Visitors professional manner and got phone
want to pay rates number so Council staff could contact
to Kawerau. him by phone.
Appropriate staff Staff member was rattled but was given
not available at the time to recoup after incident.
time. Very rude e Looking into the use of screens,
and arrogant and better video surveillance and
swearing at staff. messaging in office to reduce abuse.
Trespass at Maurie Medium Low e CCTV on site for security
Kjar Aquatic Centre No staff on site at the time.
at 1am. Offenders Alarms went off and First Security
had a spa before attended but after offenders had left.
walking to the Camera grid lines were set to low
office and setting sensitivity due to cats but have now
off the alarm. No been fixed for better sensitivity.
damage done.
Verbal and Violence - | High Medium e Customer Conflict Training
Physical Abuse - People/ ¢ Dealing with Abusive Customers
Member of the Customers/ Process
Public was abusive | Visitors Three staff were present during the
to staff over the incident (not a lone working situation).
pool rules, resulting Staff followed process and continue to
in physically use staff radios and personal locators.
punching a staff Police called to attend and serve
member in the trespass notice.
face. Staff member was rattled by the
Police called and experience and was provided with
Member of Public access to critical incident support.
trespassed. Health and Safety staff to ensure they
Medical treatment were doing okay.
sought and critical ¢ The public’s mental state or drug
incident support impairment is often difficult to predict.
provided. « While training is provided for these

incidents, they are difficult to

anticipate or prevent.

Trespass processed

Small amount of Manual High Low ¢ Manual Handling Policy
asbestos Handling ¢ Asbestos Training/Process
containing Material « Operator Training/care
(Decramastic Material hidden in other materials
Roofing Tiles) dumped at the time. Was not identified
dumped at until later.

Transfer Station in
amongst other
waste.

Happened twice
(not the same
people involved)
similar
circumstances

Covered to isolate and stop

contamination and specialist called to

remove.

No way to completely stop this

o Staff available to monitor the

unloading of rubbish, to minimise this,
but staff member was not available at
the time.
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Child jumped off Slips/Trips High Low e User care
bounce pad and and Falls Landed on knee, ice pack placed on
landed on one injury and ambulance called.
knee resulting in
sharp pain. First
aid given and told
to stay still until
help arrives.
Contractor was High Low e Operator training/care
probing ground to ¢ Standard Operating Procedures
locate clear Contractor followed operating
ground. Hit gas procedures, unfortunately probe was
line with metal inserted too hard piercing line.
probe, which Mapping of lines is inconsistent.
pierced the gas line Fire and Contractor Manager were
released gas into advised along with Worksafe.
the air. The Fire e Council discussed with contractor the
service was called use of metal probes to minimise
along with First sharpness and pressure used when
Gas. locating gas lines.
Notifiable incident
Contractor strike line with probe during
routine locating activities.
Contractor notified Worksafe due to
unplanned gas release. Worksafe took
no further action.
Intimidation of staff | Violence High Low e Customer Conflict Training
and death threats | public - e Dealing with Abusive Customers
from member of People/ Process
the public while Customers/ Threats made in a way that could not
executing court Visitors be proven.
order. Threat Staff member was safe with three
made to intimidate contractors on site as well.
and staff member Police were aware of situation, and this
unable to leave occurred after Police left site.
until execution of Staff member stayed a safe distance
court order from member of the public until job
complete. completed.
¢ Reviewed process, no way to avoid,
but ensure two staff remain on site
where possible, to minimise risk.
Staff member Slips, Trips High Low e Operator training/care
slipped while and Falls e Standard Operating Procedures
drying out spa Staff were made aware of extra care
pool. Came down being needed prior to entry.
hard, hitting head. Needed drying out due to recent reseal
that may be affected by the rain.
Staff member off work for one day.
o Care to be taken in these
circumstances.
* Signage in place to be aware of
slippery surfaces
Three members of | Slips, Trips | High Low  Signage at pools warning of risks
the public slipped and Falls None used the handrail available.

while entering the
spa pool over two
days. No injuries.

Members of public reminded to take
care on the bricks when they are wet.
¢ Nonslip surface to be added.
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Young child (3) ran High Low e Signage at pools warning of risks
from splash pad Children to be supervised by

into spa pool not parents/family during visits to Council
noticing depth of facilities.

spa. Thrashing Lifeguard watching and was acting
arms and legs when Koro noticed.

when could stand. Quick actions resulted in no injury.
Lifeguard moved

toward, but Koro

noticed and grab

child. No injury

Young child got out High Low Children to be supervised by

of baby pool and parents/family during visits to Council
jumped into spa facilities.

pool. Panicked Signage is in place at the Aquatic
when couldn’t Centre to supervise children at all
touch the bottom. times.

Lifeguard gave a e Lifeguard’s quick actions resulted in
hand and pulled no injury.

her out. No injury

Staff member Violence High Low ¢ Customer Conflict Training
approached by 3 public ¢ Dealing with Abusive Customers
members of the People/ Process

public outside Customers/ Staff was on the phone when first
pound. Angry and | Visitors approached, enabling the other person
aggressive due to to get off phone and alerted KDC. Other
believing their dog staff went to aid in situation.

was in the pound. Staff approached the situation correctly
Dog not in pound in the circumstances, however, did not
but would not activate personal protection alarm.
believe. One was No injury to those involved.

shown the dog was e Team Leader and Manager checked
not there but in with staff.

became.more o Staff reminded to used personal
aggressive and protection alarm.

was escorted out. e This is a risk that cannot be removed
Public left when but reminded staff to call police.
more staff arrived.

Member of the Medium Low o First Aid Training

public had a minor Caregiver was quick to client aid
seizure while Staff trained but were not required to
visiting the pools. aid, other than ensure clear area.
Caregivers kept e Unable to prevent

safe while lifeguard

made sure area

was clear.

No Injury

Staff member was Medium Low ¢ Operator training/care

emptying rubbish e Standard Operating Procedures
bins when they First aid provided.

clipped the side of « Bins checked for damage and

the bin which repaired to ensure no further injuries.
resulted in a cut to

their lower arm.

Staff member was Medium Low ¢ Operator training/care

removing hydrant
stand for exposed
hole. The concrete
valve cover slipped
into hole with staff
member on it.

Staff member hit
hydrant stand as
they fall into hole

e Standard Operating Procedures
Staff aware of risks around the edge of
excavations. Hole only (500mm deep)
Staff available at site when incident
happened, while very painful at the
time, resulted in bruising only.
¢ Staff reminded of risks around
excavations and to ensure they are
working with others
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causing bruising to
abdomen.
Member of public | Violence Medium Low e Customer Conflict Training
speaking public - ¢ Dealing with Abusive Customers
inappropriately to People/ Process
staff memberina | Customers/ Team Leader approached to stop
sexual manner. Visitors conversation, member of public blamed
Told to leave due this on their mental health issues. They
to inappropriate were polite dealing with Team Leader.
language. Same Member of public trespassed from
person had Council property, as second incident of
followed this staff this nature.
member to vehicle e Staff member escorted to vehicle,
previously and until feeling safe.
made them feel
unsafe. Trespass processed however service
is yet to be completed as address is no
longer current.
KEY:
High Potential or actual consequence which is serious in nature and
could cause medium to long term loss of time (over a week),
hospitalisation or significant damage to property
Medium Potential or actual consequence which is moderate in nature and

could cause short-term loss of time (under a week), medical
treatment, or damage to property.

Low Potential or actual consequence which is minor in nature resulting
in no loss of time, no medical treatment (first aid only) and minimal
damage to property.
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5 Health and Wellbeing

| Health and Wellbeing

Emergency Readiness
Automatic External Defibrillators (AED’s)
available at the Maurie Kjar Aquatic
Centre and District Office

Shake Out — Earthquake Drrill completed
16 October 2025

Wellbeing initiatives
Employment assistance programme
provided by Vitae.

My Everyday Wellbeing web platform
available to staff and their families.

Reviewing new ways to deliver Wellness
Initiatives using existing platforms to
provide engagement/updates that are
more regular.

6 RECOMMENDATION

General Health
Pre-employment medicals continue to be
done.

Skin Checks are available for all staff
from 29/10/2025.

Influenza Vaccination will be available
early 2026 for next flu season.

Health Monitoring
Ongoing random drug testing and pre-
employment drug testing.

Audio/Spiro (pulmonary function)/Abestos
monitoring completed for 2025.

Face Fit Testing completed for all KDC
staff for 2025.

That the report “Health, Safety and Wellbeing Report for period - 1 July 2025 — 31

December 2025” be received.

e

Michaela Glaspey
Group Manager Regulatory and Planning

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Risk & Assurance\Reports\2026\R-RAC - Health Safety Report February 2026-02-02.docx
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Our Previous Top 5 Hazards

* Psychosocial

Q People/Public/Customers

I_l ,‘-:‘

A

| . Slips, Trips and Falls
gtul% * Activity/Task

Stress (Symptoms of)

* Psychosocial

b

- Lone Working
+ Activity/Task

-+ Manual Handling

+ Activity/Task
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Psychosocial Harm

+ Any situation involving
psychosocial risks

Falls

+ Any work done with the risk of
falling

Working Alone - Remote
or Isolated Work

* Any work done alone or away from
immediate help

Manual Handling

(Musculoskeletal Stress)
* Any work involving physical force

Vehicles, Mobile Plant and
Workplace Traffic

+ Any work involving vehicles or
traffic movement

Operating Machinery &
Equipment

* Any work involving machinery,
equipment or toals

Exposure to Hazardous
Substances and Materials

+ Any work involving Hazardous
Substances and Materials

Occupational lliness
+ Any work that may cause illness

Contact with an Energy
Source

» Any work on or near energy
sources

Fire & Explosion

* Any work with a risk of fire or
explosion
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Meeting: Risk and Assurance Committee

Meeting Date: 2 February 2026

Subject: Risk profile for 2026
File No.: 112020

1 Background

Council adopts a public sector risk reporting framework tracking the top risks that could
impact Council. This risk reporting framework, with commentary and mitigations attached
in the tables below, is a shorthand guide to the potential risks to Council in 2026. Aon,
the insurance company, and the Office of the Auditor-General (OAG) adopt a similar
framework.

The framework before the Committee is broad in its perspective aiming to identify high
level risks across 2026. As the year progresses, the risk profile is likely to change. As of
January 2026, the risks in the following table are considered the most significant.

2 Risk table

Consistent with the risk reporting delivered in 2025, central government reforms remain
the most significant risk to Council. The next risk in the table, which is downstream of the
reform risk, is the delivery risk (i.e. Council’s capacity to maintain business-as-usual as
well as implement reform). The final risk is emergency management.

RISK COMMENTARY

Government reforms The Government is undertaking a series of
structural as well as policy reforms that impact
local government. These include the “Simplifying
Local Government” proposal, a structural reform,
and the new Planning and Natural Environment
Bills, which are policy reforms. There are two
interlocking risks inherent in these reforms: the first
risk is the uncertainty of structural reforms (Council
cannot predict the outcome); and the second risk
is the delivery of the policy reforms (discussed
below).

Operational delivery When Government reforms are passed in
Parliament they will require local implementation.

This implementation includes a new District Plan
(which will eventually form part of a regional plan),
a Regional Spatial Plan (which will eventually form
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part of a new regional plan), a compliance and
enforcement plan, and a relief management plan.
The subregion’s Spatial Plan is newly adopted,
meaning work is either already completed or in the
work programme, however this will need to be
blended into a Regional Spatial Plan. The District
Plan process enabling the boundary change is in
motion, however, rezoning will be required once
the Spatial Plan is completed and the other plans
will require significant additional work.

Emergency management
event

The Bay of Plenty is prone to natural hazards
including earthquakes, rain events and flooding,
volcanism, and tsunamis. Independent analysis
has found that the number of declared days of
local or national emergencies per year has
increased significantly in the last two decades, with
a spike from 2015 onwards. These declared days
of emergency are (Covid-19 in 2020 excepted)
primarily related to adverse weather events in
North Island regions. Under the Local Government
(Systems Improvement) Bill emergency
management will become a “core service” that
Councils must prioritise alongside infrastructure
and regulatory and community services. This
strengthens the role of Councils if and when
disasters strike.

3 Mitigations

RISK

MITIGATION

Government reforms
operational delivery

and

Implementing Government reforms requires
additional resource. However, this is balanced
against the rates burden this would impose. The
half-way house between these two positions is
often regional and subregional collaboration,
drawing on expertise or advice from colleague
Councils where possible. This is occurring in the
context of Simplifying Local Government and Local
Water. As part of the Joint Waters Working Group
between the Eastern Bay of Plenty Councils and
Rotorua Lakes the staff of each Council work
collaboratively on reporting and implementation.

This approach also contains its limits, though:
reforms such as resource management require
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local implementation, so regional collaboration is
not a panacea.

Therefore, Council will continue to identify where
regional and subregional collaboration can occur
and then prioritise work programmes where local
implementation is required. With regional and
subregional mitigations in place to help navigate
the reforms, the residual risk to delivery is still
considered significant because of the local
implementation required for policy reforms.

Emergency management

Council now employs an Emergency Management
Officer in-house. Council has also identified an
emergency management administrator who will be
upskilled across time under the mentorship of both
the Emergency Management Officer and Local
Controller. These appointments add significant
depth to Council’s expertise and preparedness.

With these mitigations in place, the risk to Council
is considered low whilst the risk of needing to
“activate” an emergency management response
either for the District or to assist another District is
considered medium.

4 RECOMMENDATION

That the report “Risk profile for 2026” be received.

\

Morgan Godfery
Chief Executive Officer

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Risk & Assurance\Reports\2026\R-KDC risks 2026-02-02.docx
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Meeting: Risk and Assurance Committee

Meeting Date: 2 January 2026

Subject: Report to the Council on the Audit for year ended 30 June
2025

File No: 201000

1 Purpose

The purpose of this report is to update the committee with the issues raised in the Audit
New Zealand Report for the year ended 30 June 2025.

2 Background

The Local Government Act 2002 requires that Council produces each year an annual
report and that the annual report is audited.

As part of the audit process, an audit report is prepared by Council’s auditors, which
provides feedback on the audit findings and if any issues were identified that Council
needs to address to improve its internal controls and ensure it is meeting the legal
obligations.

3  Auditors Report to 30 June 2025

Attached to this report is the “Report to the Council on the Audit for year ended 30 June
2025". Audit New Zealand have changed the format of their Audit Report, which now
includes a grading and reason section regarding expectations with regards to the audit.
There are three gradings of Good, Acceptable and Attention (detailed on page 7 of the
Audit Report). Also, there is no longer a section to add Management’s responses to
the comments made by the Auditors.

Council’s Audit Director René van Zyl will attend the meeting to discuss and clarify any
of the feedback raised in the Audit Report.

The report confirms Council was issued with an unmodified audit report and there were
no misstatements outstanding. There is a new section included with 10 expectations
on the quality and timeliness of information provided to audit, for which there were six
expectations graded good, and four graded Acceptable. There were no expectations
graded as requiring attention.

The following details the expectations that were acceptable. These acceptable
expectations are where there is an opportunity to move these to good and
management comments have been added on these expectations.
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Expectation Grading

Reason

Quality supporting financial
information is prepared and
available on a timely basis

We experienced delays in receiving
information relating to the valuation of land,
buildings and infrastructure assets within the
agreed timeframes. We understand this was
a result of delays from the valuer and we
recommend Council considers changing the
valuation date to avoid these delays.

Management Comment — The Valuers worked hard to provide all information in a timely manner, however
some delays were experienced. Before the next revaluation the timing of the revaluation will be considered

and discussed with the Valuers and Auditors.

Accounting records and
supporting documentation
reconcile to the financial
statements

There were challenges in reconciling the
fixed asset register to the asset management
systems. We also faced challenges in
reconciling the schedules provided to the
valuers to the fixed asset registers due to the
fixed asset register summarising based on
zones, whereas the valuation schedules was
based on the asset.

We recommend Council implements a
process to ensure the fixed asset register is
consistent with the asset management
systems in all respects, including
measurements and quantities.

Management Comment — Considerable work was completed on the asset management plans including zoning
of assets and financial data as part of the Long Term Plan. There is on-going continual refinement of the

financial data in the asset management plans. With the asset management plan reviews and scheduled

triennial revaluation, this was a good opportunity to make the appropriate updates, which did result in asset
movements. The fixed asset schedule contains the full key financial data for the Annual Report and staff will

continue to work on linking the data between the two systems.

Quality supporting service
performance information is
prepared and available on a
timely basis

We noted discrepancies in the service
request listings provided and the reported
results. We also experienced some delays in
receiving information. There were some
misstatements and disclosure matters
requiring correction.

Management Comment — Staff worked as quickly as possible to provide additional information that was

requested and all misstatements were corrected.

Reported service performance
agrees to supporting records

We identified some misstatements and
disclosure matters requiring attention.

Management Comment — Any misstatements and disclosure matters were corrected in a timely manner.
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RECOMMENDATION

That the report “Report to the Council on the Audit for year ended 30 June 2025” be
received.

;ﬁ f/ ]
_'\ - . [ 1 f F J

el = |
A | ¥ A LA {'\_\_

,
\ ~
|

|

Lee-Anne Butler, CA, BMS
Group Manager, Finance & Corporate Services

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Risk & Assurance\Reports\2026\R-RA Audit Management Report to 30 June 2025 - 2026-02-02
LAB.docx




G¢0¢ 2unf Og p=pus JeahA 2y1 104

11I2UN0D 121J1SIQ hedame))
JO 1ipne ay3 uo

N [IPUN0)
aNvIvaz maN Lianv
93 0} noday




1
™

S¢0¢ 41940120 8¢
Joypny pajuloddy
[AZ uea suay

"Hpne ay1 Sulnp papinoad Asyl asueisisse
91 JO4 JJe1S pue Juswdeuew ‘[12UN0D 3Y1 Jueyl 01 1| P|NOM I\

noA jueyy

‘8u11Paw 391IWWOo)

3SIY PUB HpNY 1X3u 3y3 1e papinoid aq ued sia11ew asay3 uo aiepdn

ue pue Juswageuew Ym passnIsIip pue paJleys aq ||Im 3say] ‘saJnpadoud
1IpNe JNo woJ} Jusawanosdwi Jo} SESJe SWOS PalHIIUSPI dABY DM

‘3ujugis 4o} syuswale)s |epueuly ayl Suinoiadde ul [1DUNO)
Aq paJapisuod 8q 01 paau JOPISUOD M Jey] SI911eW || 1IN0 S313s 14odad siyl

panssi syiodau JaYy10

[12UN0D 101ISIJ NEJSIMEY| JO HPNE DY} UO [1DUNOD dY3 0} Moday | ¢ a8ed

"159nbaJ UOo 3|ge|IBA. S| SIUBWDILISSIW PA3ID4J0D JO 1S]|
v "Juswaseuew Aq pa3122JJ0d 319M 1Y) SIUBWSIRISSIW PaIJIIUdP! OS|e M

‘P=o31394400un
ulewsad jeyl ypne ayl wc_._s_u paljiluspl Sjuswalelssi OU 2JaM 249y ]

‘|eIAlI} AlJB3]2 9J9M YdIYM 3SOY3 UBY} JBY10
‘JuawaSeuew YIM punoy am 1ey3 SJuswalelssiu Aue passnasip aney a

Sjuawiale]ssil pallaliodun pue pajdallo)

'§¢0¢ 4990190 6¢
uo SunPaW |12UN0) 3Y3 e $3INP3204d JNO JO UOIIB|AWOD WIIJUOD [[IM B

"M3IA3J Ja8euew pue J03daJip |euly Sunnsjdwod .

pue {19133] uolieuasaidal pue sjuawalels [eldueuly pausdis Suiaid3al .
:03 103[gns s| J0dau }ipne 3y} 4o uollesijeul

"AJaAIjBp J91BM JO 31NINJ Y1 INOge S1UaWa1e]S
[e1oueuUl} 3yl Ul 94NSOJISIP 9Y3 03 UOIIUI}Ie ,SJ1ash ay3 meup o3 ydes3esed
J9)3ew jo siseydwa ue papnjaul am ‘uoiuido Jpne Jno SuiAjipow INOYIM

*1edA 9y1 Jo pua ay3 1e uolysod |eppueuly

S} pue JedA ayi 4oy AjIAoe S [1DUNo) 3yl AjJie) Juasaud souewlopad
921AIIS JO JUDWIDIEIS PUB SIUBLISIL]S |BIDUBULY 9Y) 1eY) paljsiies ale
9/ "S20T 4900120 67 U0 10daJ Jpne paljipowun ue 3Uinssi pusalul 9\

yodal ypne payipowun ue Suinssi puajul 9\

=] yodaua Jipne anQ



AN
™

[12UN0D 101ISIJ NEJSME)Y| JO HPNE DY} UO [1DUNOD dY3 0} Moday | € aded

‘uoljuaile unoA o1 Suliq 01 pasu am 1eyy
sJa11ew Aue Ajlauapl Jou pip pue si siyl ssaJppe 03 Suilsal paia|dwod apn

*$]0J3U0D |BUJIUI JO BPIII3A0 JUBWSSeueW
woJ} SuiynsaJ pnedy Jo uollesiuedio AJ9AS Ul ¥ SIJ JUSJaYul Ue SI 343y

$]043U0) |EUJDIUI JO BPLIIAAO JUdWISeuUEeW JO YSM YL

*8u11591 JNO WO SBNSSI ON 'S1S0D |euolledado

uey3 Jayied aunypuadxa |e3ided Jo uoiuAP 3yl 393w Asyl aJnsua

01 JeaA 9yl Sulunp pasijended uaaqg aAey 1ey3 S}1S0d JO MIIAJ e pa3a|dwod
0S|e I "pud-1edA 1e pa1a|dwod 19A Jou a1am ssaudoud ul yuom se pariodal
s309(04d 9s0Y3 94nsua 03 pua-4edA je ssaa30.d ul J40M 3yl PIMIIAL DM

‘SjUBWIDIL]S |BldURULY BY)

uo joedwi Juedsyudis e aney ued YaIym jusawadpn( salinbad ‘a3ep aduejeq
e ssau304d u] Jo Jeah ay3 Sulnp pais|dwod Jaylaym ‘syafoud [eyded

J0} 3uinunodoy awwesdoud |eyded Juedijiudis e sadeuew [12uUno) Ay

sjasse payajdwod
J0 uoiyuSoda. pue s1s02 jo uonesijended ‘quawaiedwi 40j SuizuNoldY

"dn|eA Jiej 109|434 Aj91endoadde syuswalels

[eloueul) Y3 1eyl palysiles aue ap\ “sianjea syl yum padeSus pue
uolien|eA ay3 Jo 3ui1sa3 Jno pa33|dwod aAeY SN “SZ0T dUNnf OE 1€ Se S1asse
94n1onJiseJjul pue sduip|ing ‘pue| si JO uollenjea e pawJopad [1Puno) ayJ

'S19SSe 9593 O an|eA Jiey 3y3 109|434 Aj91eladoasdde jou saop
S1UDWIA1LIS |BIDUBULY BYY Ul PAPN|DUL UOIIBN|BA BU3 1BY] S B S| 943Y] "dn|eA
Jiej 03 Juswdinba pue jue|d ‘Aluadoud sy sanjeaas Ajjeaiporsad [1PDuno) sy

sSuipjing pue pue| ‘s}asse ainjanJisesyul Jo uolen|en

awonQ

eaJe sndo4

@ ue|d Mpny 2yl WoJj seale snIo4



™
™

[12UN0D 1011SIJ NEJSMEY| JO HPNE DY} UO [1DUNOD dY3 0} Moday |  a8ed

"Jodau [enuue 9z0z Y3 ul suoliedljdwi uiaunodde ayj 03 Suipuodsal si
[I2UNOD Y3} MOY pue eaJe Siy} Ul Syuswdo|aAap JOUOW 03 SNUIFUOD |[IM N

‘podad jipne uno uj ydes3esed Joyew
Jo siseydwa ue pue 3l 0] pPaJJajaJ DABY DM PuE SJUBWDLL]S [eldUBULlY BY]
ul paso)dsip Ajoieladosdde s Asdalap 921A43s Ul d3ueyd SIY3 ‘DA0ge Pajou Sy

*J|9SY SDIIAIDS JDIBM JIAI|SP

01 9NUI3UOD 0} PAPIIBP SeY [1PUN0D BY] "SIHUNWWOD JI3Y3 0} J21BMWIOLS
pue J91eM31SeM “I91eM JSAIISP Sal3lJoyine [edo] Aem ay) 03 sasueyd
[BIN1ONJIS [BIDASS PRONPOIIUL [|IF SDIIAIDS JDIBAN JUSWUISAOL) |BIOT dY) pue
202 1V (s1uswasueuly AJeuiwi|a.d S92IAI9S JOIBAN) JUSWUISA0D) |B20T dY L

awuweusdoud ||9\ duo( 431e\\ [BIOT]

awonQ

paiiIuapi s1anen

)

Jpne 3yl Sulinp paliuapl sianew J2Yyio



4
™

[12UN0D 1O11SIJ NEJSMEY| JO HPNE DY} UO [1DUNOD dY3 0} Moday | G aded

‘she|ap asayi ploae

01 91ep uonenjea ay3 Suidueyd SISPISUOI [IDUNOD PUSWIWOIDI dIM pue
Jan|eA 3yl wouj sAe|ap JO 1NSaJ B SBM SIY1 PUBISISPUN DN "SaWeljawil
paaJ8e ay3 ulyHm s33sse aanjanJisedjul pue sguip|ing ‘puel Jo uolzen|en
9y31 01 3uile[aJ uollewJoul SUlAI9I3J Ul SAe[ap padualadxa apn

siseq Ajawi3 e uo a|gejiene
pue paJjedaud s| uoizewJojul |epueuly Suioddns Ayjenp

spJepuels Suipunodoe

poos ¢ | yum Aldwod juswssdeuew Aq pasedaid syuswalels |edueuld

uoseay

Suipesn

uonedadxy

'ss9204d 3upyaodal ay3 ui parjdde asijiadxa pue

‘s||Djs “s224n0saJ d1enbape aJe 249y} JaY1aym pue ‘uonewsojul Alijenb aonpoud Juswaseuew Jayiaym Suipuelsiapun apnjdul saldjigisuodsal s,[1ounod) ayL

}ipne Joj papinoad uolew.ojul jo ssauljdwil pue Ayjenp

"sa1eW13s9 SuuNodJe 0}
gune|aJ ‘syuswalels |elpueuly

(Uoljjlw 605 TSS) S3ulp|ing pue pue| Jo uonen|ep

s,4edA siy3 ui syuswadpn(

(uoriw $t0°£8S) S19sSe a4n1dnJiisesjul Jo uolenjep

A3 ul 22uspnud Jo |99

I I I I
33 UO SMBIA N0 3Je 9say ] EEsT CoEOEAn  pErEr

SNO[NE)  Pajelssii|

seale uC@E@Mﬁ:-.

—

sajew3sa Suiunodde juedlyiusis ul apew syuawaspnr

&= Uoljew.oul duewomad 32IAI3S pue sjuawalels [eldueuly

-



()
™

[12UN0D 1011SIJ NEJSMEY| JO HPNE DY} UO [1DUNOD dY3 0} Moday | 9 aded

‘uonuane
SulINbaJ s1911BW 2JNSOJISIP PUB SIUBWSIRISSIW SWOS PALJIIUSPI I

SpJo23J4 uioddns 03 saa43e 9ouew.o)iad 921AI9S palioday

'U0I11934402 Suldinbau

SJ911BW 3JNSO[ISIP PUE SIUDWIDILLSSIW SWOS SI9M 3J43Y] "Uollewlojul
3uInl19234 Ul sAe|ap swos padualIadxa Os|e AN "S}NsaJ palsodal

9y} pue papinoid sduiisi| 1sanbads 31A19S Y3 Ul Sa1oURd34ISIP PAIOU DN

siseq Ajpwil e uo a|qejieae pue pasedaud
S| uojjewJojul duewJopad ad1A1es Suiuoddns Ajjenp

spJepuels Suizunodoe yum saljdwod

pooo j1uswadeuew Aq paJedasd Suinodal ssuewaoiad 921AI3S
syuawadpn( s Juswadeuew
pooo JO S9WO02IN0 3Y3 pue ssa0.4d ay3 23ua||eyd SI0UIIA0D
S9]BWIISS pue suoljdesueds) xajdwod ajow
pooH Jo |ensnun Joj ss9ded Suijunodoe sasedaud Juswadeuep
juswadeuew Aq paljdde
pooo jusw3ieaJy 3uiaunodde ay3 poddns spaodas 3uiuNoIY
"sa1313uenb pue syuswaJinseaw Juipnjaul ‘syoadsald
|| ul Swa3sAs Juswadeuew 135S 9y} YHM JUI31SISUOD S| 193151334 19sse
paxi} 3Y3 3J4nsua 03 ss9204d e sjuawa|dwl [I2UN0) PUSWWO0IAI N
"]9SSe 33 UO paseq Sem s3|npayds uollen|ea
91 SeaJayM SaU0z Uo paseq SuisiiewwNS 493151894 19SS Paxly Ayl 0}
anp sJ4935134 1955 Paxly 9yl 03 S4aN|eA 3y3 03 papiroid s9|npayds sy}
8uij1ouoodau ul saduajjeyd padey osje N “Sw1SAs Juswadeuew 19sse SJUBWLLIS |BIDUBUIS BY} 0}
9y31 03 49151334 19sse paxiy ay3 8ul|1du033J Ul S93u3||eyd aJam aJdy] 9|1oU0234 uolleuswnlop 3uinsoddns pue sp1od34 3UlIUNOIIY
uoseay Suipesp uolleldadx3y




[12UN0D 101ISIJ NEJSME)Y| JO HPNE DY} UO [1DUNOD dY3 0} Moday | £ a8ed

(o)
™

‘91e| Ajpueaiiudis sem AJan|ap
JO/pue sa12uaI21Jap JUedIUsIS J0/pue SNoJBWNU DIIM D43y | uonualnly @

"juswanosdwi JOj WOOJ PUE SIIDUIIDIIP JOUIW BWOS YUM
Ing pJepuels 9|geidadde ue Jo aJam ssauljdwil pue Aljenp

"S9I0UIIDIIP JUBIIHIUSIS OU YHM pJepuels
poo3g e JO Sem UOIleWJIOJUI BY3 JO SSauljdwi} pue Alljenb sy poos

uoneue|dx3 Suipesn

Jauuew Apwiny
poos e Ul passaJppe aJe $30daJ SsnolAad Uno ul pasied sanss|

uoseay Suipesp uolleldadx3y




N
(00

"JeaA [elouBULY BY3 JO PUS BY3 ddUIS JO Sulnp
[19UN0) 3y} Yy1m JuswAojdwa jo uorisod e paydadde sey puejeaz maN
}pNY JO JaquiaW J4e1s e 3JaYMm suolleniis Aue Jo aJeme JouU aJe 9\

"Mpne 3y 03 Juedlyusis sl 3ey} 10UNOD 11ISIA
neJamey ayi yum uoilisod e s31dnddo JpNne 3yl Ul PAAJOAUL JBqUIBW Jjels
B JO 9AI3B|3J 9S0|2 JO 3SNOdS B 2J9YM SUOIIBNHUS AUE JO DJEME J0U 4B I\

sdiysuonejas 12Yy10

‘AjaA1103adsau (1S9O Sulpn|oxa)
OET'VS PUe 08 CTS 40 93E||IA JUBWIIIRY SpE|D 1II0d B3 S04 91BI1411UDD
9dueljdwod 3y J3A0 3IUBINSSE PUE 1ipne |enuue 3yl pawJoyiad os|je 9

"Pa9p 3ISNJ3 3INUSQGIP S,|IDUN0D 3Y3 03 pale|aJ Juswadedus sdueansse
paywi| 3y} pue ue|d wial-3U0] $E-SZOT 2Y3 104 Juswadedus Jpne

9Y31 40} ‘797 ZTTS aJe |e101 ul polad ay) ul padieyd saa) Jay1Q "Jana
|esodoud 1pny Jno ul pa|ielsp se ‘gZ8‘S8TS S J1eah syl Joy 99} 1pne ay|

s994

*[129UN0) dY3 Ul S353491UI JO YyUm diysuonielau

Ou 2AeY am ‘spuswadedus asay3l ueyl JaY1Q ‘stuawadinbau aouspuadapul
9501 Y1im 3|qiredwod aJe yaiym ‘paap 1snil 24n1uagap s,[12uno)

9y} uo usawadedua sdueansse paywil| e pawJlosad pue uejd wudl SuoT
¥€-S20C Y3 104 Juswade3us Jpne 1IN0 paldied aAey am ‘syuswalinbad
24NSO|2sIp 9Y3 Uo 140daJ JNO pue |I2UNO) 3Y3 4O SHPNE JNO 0} UOIIPpPE. U|

[12UN0) 101ISIJ NEJSMEY| JO HPNE DY} UO [1DUNOD dY3 0} Moday | g aded

‘pJeogq
8uiioday |eusaix3 ay1 Jo syuswalinbald aduspuadapul ayy a1esodiodul
yoIym ‘[eJausn-101ipny 3yl JO s1uswalinbal ayl y1m asuepodde

ul 3duapuadapul JNO pauleIul_W dARY IM ‘GZ0T dUN[ OE Papud Jeah

9Y3 40} SIUSWILL]S [BldURULY S,[I2UNOD SY3 JO HpNe 3Yy3 404 1Byl WIIjuod 3\

9suapuadapul Joyipny

'sJ9j1ew asay3 Su13da1ap Joy
|0J3UOD |euJdIUl JO WSISAS e Sujulejuiew pue 3uizusws|dwi Joy d|gisuodsal
9Je Juswageuew pue |IDUNO) 3Y] "SIUBWIIL]S [BIDUBULY JNOA 01 [BlI9lRW W]
2Je 1ey3 Aduaidiyyaul 4o ‘Ajue|n3audl ‘pnedy ‘QUsWDILISSIW JO dduelsul AJBAd

10913p 03 uodn paljaJ g 30U P|NOYS PUE J0UUED HPNE 3Y] "SPJepuelS
Sunlpny s,|e4auaH-40}pNY Y} YHIM 30UBPI0IIE Ul HPNE JNO N0 Alied 9\

spJepueis Sunipny

"|loUNO) Y3} pue JopNne 3y} 4O saldl|iqisuodsal ay3 o uojeue|dxa pajieiap
B SUIeIU0D J9113| Juswagesua Jpne anQ "saill|iqisuodsad J13y3 4O [1DUN0)
9y} JO JusWwaSeuewW dAS1[DJ 10U S0P SIUSWIDILIS [BIOUBULS DY) JO HpNe a3y

"T00C 12V HpNnYy 21|gnd 9Y3 JO GT UOI1D3S WO} Sasle
Ayj1gisuodsad siyl "uollewJojul 9duew.o449d pue SjuswWalels |epueuly
9Y3 uo uojuido Juapuadapul ue 3uissaidxa 404 3|qisuodsal aie I\
‘|eJ9UD JOYIPNY PUE J3]|043U0D) SY3 JO J|BYSQ UO HpNe SIY3} IN0 paldied I

ypne a3yl Sunnonpuod ul saijiqisuodsal unQ

Soop $24ns0)dsia

T Xipuaddy



ZUjuswelJed zujipne mmm

660¢ 96% ¥0 -suoyd
0TOT pueppny
S9TT X0d Od

B0JB9]0Y 9)B10JY BUB

ANV1V3aZ AMaN Lian¥Y


http://www.auditnz.parliament.nz/
https://www.linkedin.com/company/audit-new-zealand/

39

Meeting: Risk and Assurance Committee

Meeting Date: 2 February 2026

Subject: Treasury Report from 30 September 2025 to 30 November
2025

File No: 110551

1 Purpose

The purpose of this report is to inform members of the funds held by Council for the
three month period from 30 September 2025 to 30 November 2025 and provide
explanations for any significant variances from the previous year. There is a three
month period of reporting due to no Committee meetings during the Election period.

2 Background

The Treasury reports as at 30 September, 31 October and 30 November 2025 were
presented to the Regulatory and Services Committee on 12 November and 10
December 2025, respectively. The report shows the funds held and the banks where
those funds are invested. All investments were made in accordance with Council’s
Investment Policy.

Council’s investment policy allows up to 50% of total funds to be invested with any
one bank but up to a limit of $1.5 million. The exception is Council’s principal bank
where funds can exceed 50% and/or $1.5 million.

Council raised three loans to fund the water reticulation renewals project to 30 June
2025, with the first loan of $2.0 million raised in December 2022. Following approval
by Council in August 2025, the fourth loan funding the water reticulation of $2.0 million
was uplifted in October, which has a fixed interest rate of 3.64% with the maturity
date of May 2028.

3 Funds Held

The following table shows Council’s reserves and general funds balances as at
30 September 2025:

September 2025 | September 2024
Reserve Funds
Depreciation Funds* $3,395,206 $4,446,915
Total Special Funds $3,395,206 $4,446,915
General Funds $473,988 $482,360
Total — comprising cash & internal $3,869.194 $4,929,275
loans T T

* This includes loan funds uplifted.
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The following funds were held at 30 September 2025:

Invested in ’ InItRGalrteeSt % External
ANZ - on call 631 1.0% 0.03%
BNZ — current & on-call 2,417,132 2.3% 99.02%
Rabobank (on-call) 23,153 1.8% 0.95%
Total Funds (Cash) 2,440,916 100.0%
Internal Loans 1,428,278

Total Investments 3,869,194

The following table shows Council’s reserves and general funds balances as at

31 October 2025:

October 2025 October 2024
Reserve Funds
Depreciation Funds* $4,887,732 $5,654,919
Total Special Funds $4,887,732 $5,654,919
General Funds $(759,166) $(550,480)
Total — comprising cash & internal loans $4,128,566 $5,104,439

* This includes loan funds uplifted.

The following funds were held at 31 October 2025:

Invested in ’ InItRGalrteeSt % External
ANZ - on call 631 0.7% 0.02%
BNZ — current & on-call 2,682,465 1.8% 99.12%
Rabobank (on-call) 23,185 1.5% 0.86%
Total Funds (Cash) 2,706,281 100.0%
Internal Loans 1,422,285

Total Investments 4,128,566

The following table shows Council’s reserve and general funds balances as at

30 November 2025:

November 2025 November 2024
Reserve Balances
Depreciation Reserve Funds* $5,407,840 $5,379,214
Total Reserve Balances $5,407,840 $5,379,214
General Funds ($287,821) $660,127
L‘Itear'n(:l‘::)"a‘:‘rgng funds & $5,120,019 $6,039,341

* This includes loan funds uplifted.
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The following funds were held at 30 November 2025:

Invested in ’ InItRGalrteeSt % External
ANZ - on call 631 0.65% 0.02%
BNZ — current & on-call 3,679,883 1.55% 99.36%
Rabobank (on-call) 23,213 1.45% 0.62%
Total Funds (Cash) 3,703,727 100.0%
Internal Loans 1,416,292

Total Investments 5,120,019

The graphs attached in the appendix show the cashflow movements up and down
throughout the year and for prior years. The timing and amounts of revenue and
expenditure, as well as total debtors and creditors, all impact the cashflows. The figures
show that overall Council’s total funds have decreased by $919,322 at the end of
November when compared to the same time last year. This is due to the comparative
timing differences of subsidies to be claimed, lower refuse disposal revenue, additional
operational expenditure and GST payments.

4 RECOMMENDATION

That the report “Treasury Report from 30 September 2025 to 30 November 2025”
be received.

: (., 7
o =3 1 f
A T LaAAAAL {:\-,..-\

Lee-Anne Butler, CA, BMS
Group Manager, Finance & Corporate Services

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Risk & Assurance\Reports\2026\R-RA Treasury Report for September October November 2025 - 2026-02-02 -
LAB.docx
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Appendix

Financial Data - September 2025

Depreciation Reserves
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The depreciation reserves funds above includes the loan funding Council has uplifted.
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Cash Flow
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Please note that the 2025 actual cashflow is the same as the forecast cashflow for months year to date.

Financial Data - October 2025
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Total Funds (includes Internal Loans)
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Please note that the 2023 actual cashflow is the same as the forecast cashflow for months year to date.

Financial Data — November 2025

Depreciation Reserves
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The depreciation reserves funds above includes the loan funding Council has uplifted.
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Please note that the 2024/25 actual cashflow is the same as the forecast cashflow for months year to date.
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Risk and Assurance Committee

2 February 2026

Subject: Annual Plan Performance for the three months ended 30
September 2025

File No.: 110400

1 Purpose

21

The purpose of this report is to review and compare Council’s actual financial and
non-financial performance for the three months to 30 September 2025 with the Annual
Plan for 2025/26.

Comments are provided where expenditure/revenue is likely to vary from budget, or

the performance target is unlikely to be achieved for the year. This report was
presented to the Council meeting on 25 November 2025.

Financial Performance

Statement of Comprehensive Revenue and Expense

The following table shows Council’s financial performance for the three months
compared to the adopted annual budget. The capital budget for 2025/26 has been
amended to include the carried forward figures as well as any budget amendments
approved by Council. NB: There will be timing differences for some revenue and
expenditure.

Budget 30-09-2025 30-09-2025
Revenue: $ $ $
Rates 15,811,210 3,952,802 3,953,823
Subsidies and Grants | 3,473,480 868,370 655,666 | gogetInoudes
Interest Revenue 85,500 21,375 11,147
Fees and Charges 2,275,830 568,958 644,364
Other Revenue 1,462,960 365,740 13,571 | Petrol Tax, Sales
Total Revenue 23,108,980 5,777,245 5,278,571
Expenditure:
Personnel Costs 7,792,040 1,948,010 1,726,000
Depreciation 4,634,610 1,158,652 1,186,838
Finance Costs 460,500 115,125 70,013
Other Expenses 9,032,370 2,258,093 2,231,703
Total Expenditure 21,919,520 5,479,880 5,214,554
Surplus (Deficit) 1,189,460 297,365 64,017
Revised Actual
Budget 30-09-25
Capital Expenditure 8,257,292 2,064,323 994,141

Council’s expenditure and revenue for the year to date are shown in the graphs
below, compared to the budget and expenditure/revenue for last year 2024/25.
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Expenditure to 30 September 2025
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Statement of Financial Position

The following table shows Council’s financial position at 30 September 2025
compared to the budget.

The financial position does not include all the accruals for receivables and payables.
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Budget at g(;t:taelr::)g? Comments
30/6/2026 2025

Assets:

Current assets:

Cash & cash equivalents $3,117,720 $2,446,085

Receivables $2,564,490 $1,685,353

Inventories $5,211,290 $2,466,140 | Sections, Bell St

Non-current assets:

Property, plant and equipment

$131,674,677

$135,096,887

Intangible assets $112,500 $105,147
Other financial assets $386,250 $336,252
Total Assets $143,066,927 | $142,135,864

Liabilities:

Current liabilities:

Payables, provisions & employee

b . $5,005,760 $3,174,350

enefits

Resident’s Liability $7,997,650 $9,039,728 Porritt Glade
Borrowing $17,800 $9,264

Non-current liabilities:

Provisions & employee benefits $136,397 $61,322

Borrowing $8,051,010 $6,024,718

Deferred Revenue $66,820 $125,714

Total Liabilities $21,275,437 | $18,435,096

Ratepayers Equity

$121,791,490

$123,700,768

Total liabilities & Ratepayers equity

$143,066,927

$142,135,864

Statement of Cashflow

The cashflow statement shows an increase of $184,860 in Council’s cash position.

Budget at Actual to 30 Comments

30/6/2026 Sept 2025
Cashflow from operating activities:
Rates $15,724,640 $4,284,214
Subsidies & Grants $3,473,480 $822,666
Fees & Charges & Other Revenue $3,485,757 $693,437
Interest Received $85,500 $11,147
Payments to suppliers and employees | $(18,161,487) | $(4,685,694)
Interest paid on debt $(460,500) $(0) |Paid in October
Net cashflow from Operations $4,147,390 $1,125,770
Net cashflow from investing:
Disposal of Assets/Contributions ORA $0 $221,859
Property, Plant & Equipment/Inventory |  $(6,494,020) | $(1,162,769)
Net cashflow from investing: $(6,494,020) $(940,910)
Net cashflow from financing:
Loans raised 2,000,000 $0
Debt repayment $(17,800) $0
Net cashflow from financing $1,982,200 $0
Total Net cash inflow/(outflow) ($364,430) $184,860
Opening balance (1/7) $3,482,150 $2,261,225
Closing cash balance $3,117,720 | $2,446,085
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Capital Expenditure

The following is Council’s capital budget (including carry forwards and amendments)
and expenditure for the first three months to 30 September 2025.

N 2025/26 Actual Comments
Activity Budget
Economic & Community $1.188,730 $8.729 Stoneham infrastructure

evelopment development
Environmental Services $581,962 $7,472 | New Dog Pound
Roading $543,180 $42,203
Stormwater $0 $0
Water Supply $2,469,253 $313,876 | Pipe renewals
Wastewater $2,559,864 $435,400 |WW pipe renewals
Solid Waste $0 $0
Leisure & Recreation $468,616 $89,783
Plant, Depot and Office $445,690 $96,678 | New plant/vehicles, PCs &
office building renewals
Total $8,257,295 $994,141
4 Non-Financial Performance

The following is a summary of the non-financial targets performance to date:

2025/26 On Target to 2024/25

Activity No. of Achieve Achievement
Targets 2025/25 Rate
Democracy 5 5 67%
Economic & Community Development 5 5 60%
Environmental Services (excludes N/As) 10 10 62%
Roading (including Footpaths) 9 8 29%
Stormwater 3 3 100%
Water Supply 13 13 93%
Wastewater 8 8 86%
Solid Waste Management 5 5 100%
Leisure and Recreation 19 19 83%
TOTAL 77 76 74%

NB: those targets to be measured have been included as “on target to achieve”, which includes the
triennial community survey targets.

5 RECOMMENDATION

That the report “Annual Plan Performance for the three months ended 30 September
2025” be received.

A 3 o 171 ¢
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Lee-An.ne Butler, CA, BMS
Group Manager Finance & Corporate Services

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Audit and Risk\Reports\2026\R A -AnnualPlanPerformance 30 September 2025 - 2026-02-02 LAB.docx
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Meeting: Risk and Assurance Committee

Meeting Date: 2 February 2026

Subject: Risk and Assurance Review Timetable from February 2026
to December 2026

File No: 101300

1 Purpose

The purpose of this report is to inform the committee of the proposed timetable for
the review of key risks and financial policies and performance for the Risk and
Assurance Committee for the next 12 months.

2 Background

For the new triennium from October 2025 to 2028, Council confirmed at the
Extraordinary Council meeting on 12 November the establishment of a Risk and
Assurance Committee, and also the Independent Member would be Chair of the
Committee. The Committee provides independent oversight of Council’s audit, risk
and compliance functions.

The Risk and Assurance Committee replaces the previous Audit and Risk Committee
which was first established on 8 April 2015. Most Councils have a Risk and Assurance
or Audit and Risk committee to undertake these functions.

The Proposed Risk and Assurance Committee Timetable is presented at each
meeting as a rolling timetable of work to be completed.

3 Proposed Risk and Assurance Review Timetable

The appendix to this report contains the proposed timetable for the review of risk
management, financial policies, as well as financial reporting and planning, for the
next 12 months of scheduled meetings.

There may be other policies or reviews that are required during the year, depending
on risks and/or any emerging areas of focus.

4 RECOMMENDATION

That the report “Risk and Assurance Review Timetable from February 2026 to
December 2026” be received.
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Lee-Anne Butler, CA, BMS
Group Manager, Finance & Corporate Services

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Risk & Assurance\Reports\2026\R-RA Committee Review Schedule 2026-02-02 LAB.docx




91

9¢0¢
Jaqwa3das o€ 03
110daJ 9duewWI0Iad

9¢0¢
aunf og 01 1odal

2Juew.Joljlad

9¢0¢
yoJe T 031 1odal

2Juew.Jojlad

G¢0¢ 4°equsdaQ
T€ 0110dal

2Juew.Joljlad

G20z Joquiaidas
0€ 01 140dau
9JOUBWJOHDd

9duewJlojiad
|[eldueUlj-UOU pue
|erdueuly Ajluauenp

JedA ay3 anoy3nouayy uonisod ysed s [1ouno) Suioyuow (Ajyuow) syuoday

syioday Ainseau]

1oday |enuuy
pue Suijuodau
|eueuly

smel-Ag pue smel-Ag pue
$3121|0d |12UN0) S3121|0d |12UN0)
uo alepdn uo alepdn | saldljod pue smejAg
(24ny1puadx3
SAI}SUDS
1€20C SM3IADY Adijod ‘Ad1j0d uonndniio)
-/70T ue|d wial jJuawadeue|n MIINDY pue pneu4
8u0 40} SMaINDY Aupgeny | Adljod uonndniaio) }onpuo) Jo apo))
Ad1j0d |eoueul pue 1UBW1SAAU| pue pneu4 salpljod |epueul

maiInady Adijod

9o130e4d 359 Y3IM dUl| Ul paJinbal se SmalAaJ Jayliny ayenapun

s303(oud jueaiyiudis
Joj suonesiiw
pue sysu

Jo uonedynuap|

sysi uidiaws pue

sysiy Suidiaw]

9¢0¢ 104 9)140.4d

v_LO>>wF_an_
YSIY pue 4315139y
As1y ‘Adijod ysiy

juswasSeuew
92130e4d 1594 YyHM 3ul| Ul paJinbau se sjodas pue SMaIAJ YSI4 J3YHNS ¥elSpuUN uo poday 3siy uo Joday 91epdn/malnay
sjuawalinbau ISt
SunJodau
JedA ay3 1noy3nouyy swaisAs Alajes pue yyjeaH s,[1ouno) duioyuow (Ajyuow) suoday Ucm. foijod
A1ajes pue yyjesaH
s|lemauay
1oday dauesnsu| ue|d
91epdn oueJnsu| uopuoday | |emauals sdueunsu|
9¢0¢ 1dquidadeq L 9¢0¢ 1990120 ¢1 90z 3snsny € 9¢0C dunrg 9¢0¢ Yd1eN 0€ 9z0Z AMeniqai g sysel didoy

3|NPaYIS MIIAIY pue SSUIIRBA 931} WWO0D) IUBINSSY PUe YsiY

Xipuaddy




52

"Slegquuawl 99)IIWWo9 Jo Aljige|ieAe 0) enp 9Z0Z YoJe\ OE Uo aq |im Bunesw |udy 8yl 8jou ases|d ,

L€0Z 01 /20T awwesgoud SdIAIV @Y1 aaoadwi sue|d

dl11Jo yed se SYJOM olowuwelSoid | jusawaseuelpn

S,dINV 4O M3IADY |ende) uo a1epdn 8ui08-up 19ssy
suojlouny

[12UN0) J0} lipne |euJalul jo
swuweidoud ypne uolsinoad JapIsuod Hpnv jeuiau
|euJajul pasodoud pue mainay
Le0c Siustipusiie sjuawpudawe
01 £20¢ ue|d WiaL L€0C 01 L¢0¢ d11/dv jo uondope d11/ueld
8uo7 Joj 3|ge19WIL ue|d wJa] 3uol ue|d [enuuy ue|d pue uoljesedasd
uo a1epdn Joj 3|gelawi] uo a1epdn | |enuuy 3jqedwil 9y3 Joj 3|qe1awi] |enuuy
140day ue|d
1pny sioupny 4
1oday |enuuy
9¢0¢ {aunf 0¢ S¢/vc0e @4edaud
01 10day |enuuy
10} 3[qe1awl] 4
aun aun
0€ vmvcommwmmm\, LoH ssa4804d 0€ vmvcmmmwmmm\, LoH Hoday
Juswadeue|p HUpNy
Hoday ypny |euld }pny uo aepdn Hoday ypny |euld
920¢ 12quwiadaq £ 9¢0¢ 4139010 ¢T 970z ¥snany € 9zocdunrg 920¢C Y218\ 0€ 970z Aenugai g sysel didoy







53

Meeting: Risk and Assurance Committee

Meeting Date: 2 February 2026

Subject: Annual Plan 2026/27 Timetable
File No: 110400
1 Purpose

4

The purpose of this report is to update the committee on the proposed timetable for the
Annual Plan 2026/27.

Background

The Local Government Act 2002 requires Council to prepare a Long Term Plan at least
every three years and an annual plan in the years in between. The 2026/27 rating year
is year two of the 2025 - 2034 Long Term Plan.

While there are no significant or material differences proposed for the 2026/27 Annual
Plan when compared to the Long Term Plan 2025 - 2034, Council has generally wanted
and encouraged community feedback on the proposals for the upcoming vyear.
Therefore, it has consulted with the community on each annual plan to date.

The Annual Plan must be adopted prior to the commencement of the financial year to
which it relates (that is before 1 July 2026). Therefore, staff have prepared a timetable
for the preparation of this plan to ensure that all the necessary tasks are undertaken
prior to the adoption.

Proposed timetable

The appendix to this report contains the proposed timetable for the preparation and
adoption of the 2026/27 Annual Plan. Work is well underway for the development of
the Annual Plan 2026/27.

RECOMMENDATION

That the report “Annual Plan 2026/27 Timetable” be received.
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Lee-Anne Butler, CA, BMS
Group Manager Finance and Corporate Services

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Risk & Assurance\Reports\2026\R-AR-Annual Plan 2026-2027 Timetable 2026-02-02 - LAB.docx
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APPENDIX

Annual Plan 2026/27 Preparation Timetable

Newsletter/Website/Media/Public Meetings

Tasks Person Completion
Budget preparations, reviews and amendments by Senior | SLT/GMFCS/FA Nov 2025 to Feb
Leadership Team 2026
Draft Budget Finalised CEO/GMFCS/FA February 2026
Initial Review of Budget by Council GMFCS February 2026
Council review and considerations GMFCS March 2026

o Proposed Budget for Annual Plan 2026/27

e Proposed Rates impact
Draft Annual Plan Consultation Document prepared for CEM/ GMFCS 1 April 2026
consideration and changes prior to adoption.
Extraordinary Council Meeting Council 15 April 2026

e Adoption of Annual Plan 2026/27 Consultation

Document for consultation

Special Consultation Period: CEO/CEM/GMFCS | 17 April — 17 May

2026

Submissions Close 17 May 2026
Advise submitters wanting to speak CEM/Admin Officer | 22 May 2026
Hear and consider all submissions at Extra-ordinary Council 27 May 2026
Council Meeting.
Final deliberate on all submissions for the Annual Plan and | Council 3 June 2026
confirm any Annual Plan amendments
Obtain legal opinion concerning FIS and rates resolution GMFCS 12 June 2026
Implement any Annual Plan amendments & prepare rates | GMFCS/FA 18 June 2026
Adopt of: Council 24 June 2026

¢ Balanced Budget Requirements 2026/27

e Fees and Charges 2026/27

¢ Annual Plan 2026/27

o Setting of Rates for 2026/27
Annual Plan 2026/27 on website CEM/GMFCS 30 June 2026

GMFCS = Group Manager Finance and Corporate Services

CEM = Communications & Engagement Manager
GMRP = Group Manager Regulatory and Planning
FA = Financial Accountant
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Meeting: Risk and Assurance Committee

Meeting Date: 2 February 2026

Subject: Insurance Policies Update
File No: 201000
1 Purpose

The purpose of this report is to update the committee on Council’s current insurance
policies, including the costs of each policy.

Background

Council insures its assets in order to mitigate the risk associated with the loss or
destruction of those assets and also insures for possible liabilities arising from staff
undertaking their duties, which could result in significant costs for the community.

Council uses Aon as its insurance broker in conjunction with other Bay of Plenty
Councils as part of the BOPLASS initiative. Council’s broker sources the insurance
cover that provides the best value for Council.

The period for insurance is from 1 November to 31 October and Aon obtained the
2025/26 reinsurance for the BOPLASS councils and from May onwards will start
working on the renewals for 2026/27.

Staff have reported to the Audit and Risk committee previously on the insurance policies
held by Council and the cost. There have been significant increases in the cost of
insurance in recent years.

In setting the insurance cover values for 2025/26, staff provided Aon with the latest
replacement valuations as at 30 June 2025. Aon utilises the values data to work with
providers for the insurance renewal process, to obtain the best pricing and terms and
conditions for Council’s insurance.

Insurance Policies

The appendix to this report lists all the insurances that Council has in place for 2024/25,
which are the same as the previous year and includes:

Material Damage
Business Interruption
Motor Vehicles

Public Liability
Professional Indemnity
Statutory Liability
Employers Liability
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Crime Policy

Cyber Liability Policy

Infrastructure Insurance

Material Damage and Loss of Revenue — Porritt Glade

Insurance Costs

Council currently sources insurance through Aon as part of the BOPLASS group. An
advantage for Council is the economies of scale by combining with a larger group, who
have higher values to be insured. Council has its assets insured for replacement value
to ensure the assets can be replaced, without any additional burden on the community
to fund any shortfalls should there be a significant loss. Council does currently carry
the potential costs of the current excess values.

After significant increases in insurance over the last few years, for 2025/26 insurance
costs were varied from increases and some good decreases depending on the type of
insurance cover. Aon identified an opportunity to include offshore markets in its
marketing strategy to source additional market interest prior to the renewal process.
This approach had excellent results for the renewal negotiations undertaken by the Aon
and BOPLASS representatives with a sizable decrease in the insurance cover for
Material Damages. There was a significant decrease in Material Damages premiums,
even with the total cover value increasing by $9.2m from $77.1m to $86.3m. Overall
Council had a decrease in premiums of $57,115 (12.5%), as detailed in the appendix.

For Council to take on the additional risk of reducing insurance cover, there would still
be additional resource costs and funding required to manage this risk and to pay for
any uninsured incidents. Currently, Council’s size and limited resources to closely
monitor all the risks individually, suggest it would not be prudent to take on the
significant additional risks associated with not having a comprehensive and effective
insurance programme in place. To not insure is a significant risk to take onboard, as
the likelihood of no potential losses cannot be guaranteed. Also, the cost to the
community could potentially be greater.

4 RECOMMENDATION

That the report “Insurance Policies Update” be received.
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Lee-Anne Butler, CA, BMS
Group Manager, Finance & Corporate Services

Z:\KDC Taxonomy\Governance\Democratic Services\Meetings\Risk & Assurance\Reports\2026\R-RA Insurance Report - 2026-02-02 - LAB.docx
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