" Taonga o te Whenua

6 KAWERAU K-OPER-8

‘Working towards a Safe, Healthy Kawerau Community

WHAT CAN WE DO?

ACTION PLAN — ACHIEVED TASKS

WHAT DO WE EXPECT

TO ACHIEVE?

HOW WILL WE/
KAWERAU
EXPERIENCE IT?

COMMENTS

Identify the people who are most
in need and/or at risk, and who
are common to
K-Oper-8
v
Develop a multi-agency strategy
to address needs in a co-
ordinated way

Co-ordination of a plan using the
Strengthening Families model

Strengthen the
“Strengthening
Families” process
Accountability for
time-framed
outcomes
Responsibility for
leading solutions
Referrals to and from
the SF Co-ordinator

Community knows
what supports are
there for their safety
and wellbeing

» Standing agenda item

= Early intervention provides opportunity for better
outcomes

» |D key players on a case by case basis

Check learnings from each case

pAe

ONGOING

Identify the people who are most
in need and/or at risk, and who
are common to
K-Oper-8
v
Develop a multi-agency strategy
to address needs in a co-
ordinated way

Co-ordination of a plan using the

Strengthen the
“Strengthening
Families” process
Accountability for
time-framed
outcomes
Responsibility for
leading solutions
Referrals to and from

. the SF Co-ordinator

Community knows
what supports are
there for their safety
and wellbeing

Food Bank : Bin for donations now at New World ($
donations too difficult to manage)
K-Oper-8 agencies have also contributed following
specific fundraising efforts.

ACHIEVED

<

Agreed that the annual push can move to a bi-annual
effort, on an ongoing basis.
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L Strengthening Families model

Expo day in Kawerau to promote | 9. Awareness and Earlier intervention for | Attendance from SF, Police, CYF, HNZC,
Social Services. education for family issues and Work and Income.
Whanau Extravaganza Day Kawerau community. Approx 2000 people attended, Good uptake of
10. Opportunity for earlier information.
intervention ACHIEVED
WHAT CAN WE DO? WHAT WE EXPECT EXPERIENCE COMMENTS
Create a safe inner shopping area | 11. Safer CBD Less crime, less Feedback about Mark’s role has been extremely
by having a Community tagging positive. He is an excellent choice for the job.
liaison/ambassador role A good system is in place, with both sides of town

People more willing to | covered using Wardens radios.
come and use CBD Supervision ongoing with Wes and Mark V.

Male/Female mix to ACHIEVED,
meet community needs

Peer support and role *
modelling

e-mail network for shared 12. Strengthened Better understanding of ACHIEVED
planning of initiatives, and partnerships opportunities and

improved communication issues if
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Develop letter-head for
K-Oper-8

Update logo to demonstrate

Council leadership and
partnership

WHAT CAN WE DO?

Visit Otorohanga

13. A clear brand with a
professional image,
owned by the
Kawerau community

WHAT WE EXPECT

14. Identify what has
worked well in a
similar community,
and what can be
duplicated for
Kawerau.

15. Positive initiatives that
impact on young
people and their
families

Logo easily and
positively identified by
the community

EXPERIENCE

Community ownership
for community
initiatives

Opportunities for
developing local
initiatives based on
ideas that work

Letterhead updated to new Kawerau logo, approved
10.4.07

i i New logo adopted by K-Oper-8

10 April 2007 ACHIEVED

RESOURCES
Visit completed 28 March 2007.

A number of ideas have been included in the action
plan.

pAe

Develop a central point of liaison

for health concerns

16. Increased awareness
about how to access
health services

A one-stop-shop for
health information, via
existing service such
as CAB or Heartlands

Maria Dawson is in this role, and doing well

1
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Organise and carry out a
community drive to assist local
Food bank prior to Christmas

17. A visible, co-ordinated
effort to achieve a
practical, visible

Wide community

participation ACHIEVED,

WHAT CAN WE DO?

Publicly recognise the

achievement of Young People

comm unity outcome

Community driven
collection for food bank
prior to busy Christmas
New Year period

WHAT WE EXPECT

18. Acknowledge young
people’s
achievements

19. Influence positive
feedback to young
people and their
families

High levels of
enthusiasm and
involvement for a
specific, short term
project

EXPERIENCE

Positive role models
recognised

Increased self esteem
and confidence in
young people

Py

Wes advised that the Food Bank Drive was a huge
success!!

RESOURCES

ACHIEVED,

pAe

Replaced by new action including all Kawerau
residents

Assist KDC with the

establishment of a Youth Council

for Kawerau

20. Opportunity for youth
to be heard

21. Formal mechanism
for meaningful youth
participation

Leadership and

Young people actively
involved and
contributing to the
development of
Kawerau community

Wider understanding of
youth perspective

= Wes attending next meeting. Will suggest that
MYD $ goes towards training for new councillors

ACHIEVED,

A

**Blue Light**Child, Youth and Family**Grey Power**Housing NZ Corporation**lwi****Kawerau District Council**Kawerau Primary Health
Organisation**Kawerau Schools**Ministry of Social Development**NZ Police**Strengthening Families**Te Puni Kokiri**
*Work and Income**Kawerau Minister’'s Fraternal




Taonga o te Whenua

KAWERAU K-OPER-8

‘Working towards a Safe, Healthy Kawerau Community

development

opportunities for young
people

Improve security in the CBD at
night and on weekends

22.

Strengthened

partnership between

KDC and Blue Light
Achieved

Reduced tagging and
graffiti
Achieved
Improved behaviour in
the CBD
Achieved
Public perception of
safety in the CBD
improved
Achieved

ACHIEVED,

Y

= 2008 was quietest CBD in many years, contributed
to by a range of activities

= Ambassador role has ended, and been replaced by
a Blue Light position funded by TPK

= No graffiti cleaning since before Xmas

Replaced by new action covering wider area

Focus on safety and security in
wider Kawerau community

Replaces “Improve security in

23.

24.

Follow up of activity
movement from CBD
to suburbs

New Blue Light

Parks and reserves
that are safe and free
of damage

Better connection

= Appointment made: Mark Fletcher from Matata.
Started 10.3.09. Has a degree in Social Work;
National youth work cert; ex Edgecumbe College;
Previously worked with Rhonda at AE

the CBD at night and on position to improve between youth, ACHIEVED
weekends” youth/whanau whanau and
engagement community / \
25. Easy access to Community more

Establish a web page for
K-Oper-8

26.

information about the
work K-Oper-8 is
doing

Raised profile of K-

aware of what K-Oper-
8 is doing

K-Oper-8 members
more accountable

K-Oper-8 website went live Friday 1% May 09.

ACHIEVED,

T/\7
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Oper-8 members

Community ideas
brought to the table

Monitor the web page for
K-Oper-8

27. Easy access to
information about the
work K-Oper-8 is
doing

28. Raised profile of K-
Oper-8 members

29. Monitoring of
feedback, queries and
suggestions

30. Monthly update of
action plan

Community more
aware of what K-Oper-
8 is doing

K-Oper-8 members
more accountable

Community ideas
brought to the table

Margaret to ensure action plan uploaded this month.

There were 22 hits on the K-Oper-8 web page in
September 09.

ACHIEVED,

pAe

Investigate the potential for bike

lanes in the CBD

31. Clear expectations of
bike users

Improved public
perception about safety
in the CBD
Young people
encouraged to use
cycling as a healthy
activity

Removed from task list, not for this group to address at
this time.
(10 July 2007)

There are other issues being dealt with which, when
addressed, will minimise the need for this strategy.
REVIEW DECISION IN SUMMER

Develop the potential for a
climbing wall

32. Opportunity for a new
business in Kawerau

Healthy and safe
activity for young

* FUNDING IS STILL AN ISSUE
Review of progress in October, final decision to be
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people, families and

made

33.

Opportunity for
tourism development
project

tourists

Community supported
enterprise

UNABLE TO CONTINUE DUE TO LACK OF CAPITAL
FUNDING

Clarify communication lines and
responsibilities for the “hard
basket” tasks identified by
agencies — the ones that do not fit
comfortably within a single area of
core business responsibility, and
service gaps are identified.

34.

Clear guidelines for
members of agencies
on what action to take
when specific risk
behaviours occur in
the community

Support from across
central and local
government to
minimise risks in the
community

» Relates to young people found drunk on the streets
who need a process in place: core agencies now
have clarity over their roles

Lewis still looking at preventative health intervention,

esp re link to gambling

Removed from action plan as agreed that this is

outside the scope of K-Oper-8 work. Have asked to be

kept in the loop via the PHO, and agreed would help in
future if required.

Group response to new
application for liquor licence in

35.

A unified, co-
ordinated response to

Clear messages are
sent to the appropriate

Application for a Kawerau outlet has never been
lodged, therefore no further action required.

Kawerau the application is authority about
made community views Removed from the plan as no further action required. It
was agreed that the group has undergone a steep
Mobilisation of the The community reacts learning curve about what locals do and do not have
community in response to | to influence decision control over in terms of process and action, and there
the application making outcomes that has been an increase in awareness of the issue.
affect them
Strengthen 36. Clear joint processes Kids attending school | = This is an initiative operating between Education,
Rock On in place for primary regularly Police and CYF.
Process and intermediate = Warwick is happy to support in terms of commitment
in Kawerau aged children not Reduction in children’s and resource.
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attending school

and young persons

= Principals will be meeting with Jackie Talbot (MOE)

37.

38.

Universal
understanding across
agencies about that
process

Full agency and
community buy-in and
responsibility for
school attendance

offending

Agencies working in
partnership for joint
outcomes

in Oct/Nov. The project is actively progressing.

Removed from action plan, as the initiative must be
lead jointly by Education and Police, supported by
CYF. At this stage there is no role for K-Oper-8 to play.

Stuart Cook to report back in January/February on
progress, for K-Oper-8 to see if there is a supporting
role they can play.

School Attendance Project
focussing on 5 and 6 year olds

39.

40.

An early intervention
approach to improve
school attendance
behaviours

Joint responsibility
across agencies and
community to support
parents

Parents working with
agencies to proactively
address barriers to
their children’s regular
school attendance

A Community attitude
that unexplained
absence from school is
not acceptable

= Lack of continuity of Police engagement

= Transient populations — need to focus on specific
families

= Confusion: kids don’t have to start school until age 6

» Attendance records at ECE’s — no formal
requirement

Removed from action plan. Decided that RockOn
should take priority, and with schools undertaking this
initiative, there is little time and energy left for this early
intervention project.

Agreed to revisit this project in 6 months time, when
the impact of RockOn will be evident.
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