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ACTION PLAN  
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WHAT CAN WE DO? WHAT WE EXPECT EXPERIENCE RESOURCES TIMEFRAME WHO ELSE? COMMENTS 
 

Publicly recognise the 
achievement of the people of 

Kawerau 

 
1. Acknowledge 

people’s key 
achievements 

 
2. Influence positive 

feedback to 
Kawerau 
individuals and 
their families 

 
Positive role 

models 
recognised 

 
Increased self 

esteem, 
confidence and 

self worth in  
people of all 

ages in 
Kawerau 

 

 
√ 

Covered in 
core business 

resourcing 
 

 
Ongoing 

 
Any person 

who wishes to 
make a 

nomination 

 
Malcolm will follow up 
nomination for Jim 
Savage once his car 
has been replaced.  
 
Malcolm is also 
following up with the 2 
guys who helped the 
Dog Ranger. 
 
Please keep an eye 
out for other 
opportunities to 
acknowledge locals. 
 

 
Promote “good news” stories 

 
3. Shared 

responsibility for 
good news 
opportunities 
through local 
paper/ flyers 

 

 
Good news 

stories shared 
with Kawerau 

community 
 

Positive profile 
of the work 

being done by          
K-oper-8 

 
√ 

Covered in 
core business 

resourcing 
through 
monthly 

rotation of 
responsibility 

 
 

 
Ongoing 

 
  

 

A story on YES was 
published in the MYD 
publication 12-24. 
Gerry to follow up with 
Blair/Kevin to obtain 
copies for K-Oper-8 
members. 
 Carol to follow up 
with Laurie, re local 
YES article. Mark to 
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 ID potential students 
ready to graduate for 
success story profile. 
 
Bobby has followed 
up on the LSV boys 
previously recognised.  
One is working, one is 
on benefit and not 
sure where the other 
is. 
 

WHAT CAN WE DO? WHAT WE EXPECT EXPERIENCE RESOURCES TIMEFRAME WHO ELSE? COMMENTS 
 
 

Ongoing support to KDC for 
Youth Council function 

 
4. Young people are 

appropriately 
supported to  
participate in 
decision making 
that affects them 

 
5. Council and 

stakeholders 
better understand 
a youth 
perspective 

 
6. Leadership and 

learning for young 
people and 
elected 

 
Young people 

actively 
involved and 

contributing to 
the 

development of 
Kawerau 

community 
 

Young peoples 
input is valued 
and acted on 

 
KDC 

 
Contribution & 
support from 
K-Oper-8 and 

MYD as 
required 

 

 
From 8/7/08 
and ongoing 

  
� Careers Expo for 

this Saturday is fully 
booked. 

� Update and 
feedback re 
progress of Youth 
Council at next 
meeting. 
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councillors 
WHAT CAN WE DO? WHAT WE EXPECT EXPERIENCE RESOURCES TIMEFRAME WHO ELSE? COMMENTS 

 
Use locally based training 

resources 
 

(Replaces “Create a 
Training Centre for 

Kawerau”) 
 

 
7. Localised training 

to meet local 
needs 

 
8. Locally based 

resources 
identified and 
used 

 

 
Localised,  

co-ordinated, 
industry specific 

training 

 
To be 

determined 

 
HIGH 

PRIORITY 

 
Edgecumbe & 

Kawerau 
College 

Students 
 
 

Metal-Tech 
 

Federated 
Farmers 

 
� Malcolm to confirm 

with Dale that the 
Tech model is still 
operating. 

� The Rogersons, 
Sandra, Matai are 
interested in 
attending. Members 
of AKiK and the 
Tertiary Cluster 
may be too. 

 
 

WHAT CAN WE DO? WHAT WE EXPECT EXPERIENCE RESOURCES TIMEFRAME WHO ELSE? COMMENTS 

 
Strengthen  
Rock On 
Process 

in Kawerau 
 

     
 

 
� Stuart Cook to 

report back in 
Jan/Feb 2010. 

� Bobby to formulate 
posters for 
distribution and 
display. 

 
WHAT CAN WE DO? WHAT WE EXPECT EXPERIENCE RESOURCES TIMEFRAME WHO ELSE? COMMENTS 

 
Identify the people who are 
most in need and/or at risk, 

and who are common to  

 
9. Accountability for 

time-framed 
outcomes 

 
Community 
knows what 
supports are 

 
To be covered 

by core 
business 

 
HIGH 

PRIORITY 

 
Community 

Providers, as 
required 

 
 Potential for more 
referrals to 
Strengthening 
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K-Oper-8 
 

Develop a multi-agency 
strategy to address needs in 

a co-ordinated way 
 

 
10. Responsibility for 

leading solutions 
 

there for their 
health and 
wellbeing 

resourcing  
Doctors, GPs, 

Staff 

Families. Agencies 
working with little co-
ordination are creating 
problems for 
individuals and 
whanau. 
K-Oper-8 members 
need to take personal 
responsibility for how 
their agencies are 
operating. 

WHAT CAN WE DO? WHAT WE EXPECT EXPERIENCE RESOURCES TIMEFRAME WHO ELSE? COMMENTS 
 

Youth Engagement Service 
for Kawerau 

 
 
 

 
11. An effective 

Youth Transitions 
service to meet 
the needs of the 
Kawerau 
community 

 
12. Local providers 

for a locally based 
service 

 
13. Mentor support 

from an 
experienced 
provider 

 
 

 
Community 

leadership and 
input into the 

development of 
a new resource 

 
Young people 
supported in 

transition from 
school to 

training and 
work 

 
MSD core 
business 

 
Consultation 
dates to be 
confirmed 

 
MSD 

 
Laurie Durand 

(TWPT) 

 
� YES is working but 

is over subscribed. 
There is insufficient 
resource to deal 
with the numbers 
(currently 80 clients 
just in Kawerau). 

� Some of these 
youth issues will 
flow into AKiK. 

� Need to make sure 
Laurie is getting 
this feedback – 
does he have a 
strategy to deal with 
the demand? 

� Brent to talk with 
Lynne Harre about 
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funding levels.  
� Also need wider 

agency support – 
YES is NOT a 
dumping ground for 
hard to work with 
clients 

WHAT CAN WE DO? WHAT WE EXPECT EXPERIENCE RESOURCES TIMEFRAME WHO ELSE? COMMENTS 

 
Identify options to meet  local 
Emergency Housing needs  

 

 
23.A cross-  

community 
response that 
meets local needs 
not currently 
addressed 

 
 

 
More 

opportunities to 
help people 
who do not 

meet current 
agency criteria 

 
Availability of a 

sustainable, 
local solution 
for short term 
emergency 
situations 

 

 
To be 

identified 

   
� Lynn is following 

up with funding 
applications, and 
Kevin is helping 

� Feedback next 
meeting 

 
 
 

Participate in  
AKiK (Amazing Kidz in 

Kawerau) project, supported 

 
24. Key local issues 

relating to young 
people and gangs 
are identified 

 
25.Development of a 

community based 

 
Young people 
identify and 

choose 
alternatives to 

gang 
participation 

 

 
To be 

identified in 
action plan 

  
 

 
� Sandra to circulate 

Draft Action Plan 
electronically 

� Making good 
progress. Next 
meeting will 
prioritise actions 
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by  
Ministry of Youth 

Development 
action plan Adult gang 

members speak 
out against 

gang lifestyle 
and behaviour 

 
Reduced 
negative 

impacts of 
gangs on 

families and 
community   

� Closer relationships 
are developing 
between agencies 
involved in the 
project 

� Some overlaps with 
the K-Oper-8 action 
plan have been 
identified. This 
should resolve itself 
with the K-Oper-8 
review next month. 

 


